TONG CONG TY SONADEZI
CONG TY CO PHAN CANG PONG NAI

Dia chi: 1B-D3, KP.Binh Dwong, P. Long Binh T#n — Bién Hoa - B(’ing Nai
naiport.com.va Website: www.dongnai-porf.com
CONG TY N
f"r-‘*ﬂ(:u PHAN G
lk* (& A NG
3

< I'JUN[J NAI /
& <
\‘\. H{ T 1]0.""

A#PDN

MEMBER OF SONADEZ

TAI LIEU:

DPAI HOI PONG CO PONG
THUONG NIEN NAM 2025

Pdng Nai, ngay 24/04/2025




TONG CONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Pje Iip Ty do — Hanh phiic

Bién Hoa, ngdy 4. thang 04 ndm 2025

CHU'ONG TRINH CHI TIET

PAI HOI PONG €O PONG THUONG NIEN NAM 2025

STT| THOTI GIAN NOI DUNG
Bon khich
01 07h30- 0800 | C dong dang ky véi Ban kiém tra CO déng di dicu kign dy hop,
nhin Phidu biéu quyét
I | Khaimgedaihgi
02 08h00 - 08h05 | Chho c&
03 | 08h05—0ghio | Tuvénbdly do, gidi thiu dai bicu
o | osnio_osnis | B cdo kidm tra CO dong di diu kign dyr hop
05 08h15 — (08h20 Giél thigu doan Chu tich — Biéu quyét
06 08h20 — 08h25 Théng qua Quy ché dai hoi — Bidu qnyc‘.ff
Gidi (hiu Ban thu ky — Bidu quyét
07 08h25 — 08h30
Gidi thigu Ban Kidm phiéu — Bibu qupét
08 08h30—08h35 | Théng qua ndi dung chuong trinh Pai hii - Biéu quyét
IT | Noi dung: edc vén @& thio lufin vi bidu quyét thing qua tgi dai hoi
Bio cho ctia HDQT v& két qua hoat dong SXKD nam 2024, ké
i g gl _hogeh va phuong huéng hoat dong SXKD ném 2025 e
Bao cdo ciia Ban Kiém sodt vé vige kiém (ra gidm sat hoat djng
SXKD, gidm sat HDQT v Téng Giam dbc trong cong tac quan ly
10 08050 — 09h0s | diéu hanh nim 2024 va Béo céo tai chinh ndm 2024 dé duge kiém
todn clia Cong ty Cb phin Céang Dong Nai do Cong ty TNHH
Kiém todn va Tu van RSM Viét Nam thuc hién
Téy trinh phan phdi loi nhudn ndm 2024; ké hoach phén phéi loi
nhuén nam 2023
11 09h0S —09h15 T¥ trinh mirc thit lao ciia HDQT, BKS nam 2024 va ke hogch ném
2025; Mirc lwong ciia Truréng BKS chuyén trich, chi phi hogt
dong cta BKS ném 2024; Luong ctia Trudng BKS chuyén trach
nam 2025
; h vi kiém to4n bdo cho tai chinh cbng ty nim
2 0915 — 09120 Té trinh Iya chon don vi ki€m todn bao cao tal gty

2025




Tor trinh sira dbi, bd sung Diéu 18 cong Ly

13

14 T trinh stra déi, bb sung Quy ché hoat ddng cia HBQT
Théng qua viée mi&n nhidm thanh vién Hpi dong quan trj

15 09h20 — 09h30 g qua vi¢ ¢ o dong q |

16 Théng qua viéc mién nhiém thanh vién Ban kiém soét
Théng qua Phuong én phét hinh ¢ phiéu d ting von ¢b phén tir

17 ngubn von chii s¢ hitu

18 | 09h30-—09h45 | Paihgithio lugn

16 Hudng dén bidu quyét

09h45 — 10h00 : | ,

20 Tién hinh bé phiéu bidu quyét

111 | Nghi gidi lao (10h00 - 10h40)

21 10h40 — 10h45 Béo cdo kit qua kiém phiéu

22 10h45 — L0hSS | Thong qua Dy thdo Nghi quyét DIIPCD — Bidu quyét

23 | 10n55— 11h15 Théng qua Dy thio Bién bin dgi hoi - Bidu quyét

11h15 B& mac dai hoi

24
l
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QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Can ¢

- Lugt Doanh nghiép s6 59/2020/QH14 dirpe Quie héi Nute Cong Hoa Xa Hoi Chit Nghia Vidl
Nam thong qua ngay 1 7/06/2020;

- Ludt Chimg khodn 36 54/2019/QHI14 duge Quée hii Nude Cing Hoa Xd Hoi Chi Nghta Viéi
Nam théng qua ngay 26/11/2019;
- Didu ¢ Cong Iy C8 phin Cang Déng Nai,

Nidm dém béo Dai hdi ddng cb déng thueng nién nam 2025 ciia Cong ty Cb phin Cang Dong
Nai didn ra thinh cong 6t dep, Hoi ddng quan tri xdy dyng quy ché, nguyén tc lam viée, img x1,
bidu quyét trong Pai hai dé Dai hdi déng ¢b dong thdng qua nhu sau:

1, MUCDpIicH

- Pam bao trinh tyr, nguyén tic wmg xir, biéu quyét tai Dai hoi ddng ¢b déng thudng nién cia
Céng ly Cb phin Cang Déng Nai dién ra ding quy dinh va thanh céng 1ot dep.

- Cdc Nghi quyét ctia Dai héi déng ¢b dang thé hién ¥ chi théng nhét ciia Dai hdi dong ch déng,
ddp fmg nguyén vong, quyén loi ciia cb déng va ding phép luat,

2. DOITUQNG VA PHAM VI

- Béi tm;mg Tét ca cae ¢b dong, ngudi dal dlén (ngudi duoe Oy quyén} va khach mdi tham dy
Pai héi ddng ¢d déng thudng nién Cdng ty Cé phin Cang Pbng Nai d&u phai chdp hanh, uén
thit ode quy dinh tai Quy ché ndy, Diéu 1¢ Cong ty va quy dinh hi¢n hanh ctia phap ludt.

- Pham vi 4p dung: Quy ché nay duge st dung cho vige th chire hop Pai hdi ddng ¢b déng
thueme nién ndm 2025 cla Cong Ly b phﬁn Cang Bémg_ Nai.

3. GIAI THICH THUAT NGU/ TU VIET TAT

- Congty :  Céng ty C6 phin Cang Ddng Nai

- HDQT : Hbi ddng quén trj

- BKS . Ban Kiém soét

- Kiém soat vién : Thénh vién Ban Kiém soat

- BTC + Ban t6 chite Dai hoi

- DPHDCB . Pgi hdi ddng cd dong

- Dai biéu b dong, ngudi dai dién (ngudi dwoc iy quyén)

f—.
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Ouny ché lim vige tai Dai hpi ddng cd dong thudng nién nim 2025

4.  NOIDUNG QUY CHE

4.1 Piéu kién tién hamh hop Pai hi ddng co dong

- Dai hoi ddng cb dong Cong ty dwoc tién hanh khi ¢6 s6 dai biéu tham dy dgi dién trén 50%
thng sb ¢b phin cé quybn bidu quyét,

- Trudng hop khdng ¢ du sb luong dai biéu cdn thiét rong vong ba mwei (30) phiit ké tir thovi
diém 4n dinh khai mac Pai hoi, Pai hdi phai duge triéu tép lai trong vong ba muoi (30) ngay
ké tir ngdy du dinh té chirc PHPCD ln thi nhit. PHDCD trigu tap lai chi duge tién hanh khi
c6 thanh vién tham dyt 1a céc dai bidu dai dién cho it nhét 33% cb phin c6 quyén bidu quyét.

- Tiudng hop Dai hoi 14n thr hai khéng dugc tién hanh do khéng c6 du sé dai biéu can thiét
trong vong ba muoi (30) phit k& tix thoi diém fn dinh khai mac Dai hoi, DHDCD lan thit ba
ct thé duoe trigu thp trong vong hai muoi (20) ngay ké tir ngay dy dinh tién hanh Pai hoi 1dn
hai va tong trudng hop nay Pai hoi duge tién hanh khéng phy thude vio sb lwong dai biéu
tham dir va ditge coi 12 hop 18 va c6 quyén quyét dinh tét ca cde vAn ¢& ma PHBCD lan (iny
nhét ¢6 th phé chudn,

4.2 Ditu kién ¢6 ddng tham du Dai hi
- Céc cb déng céd quyén biéu quyét cia Coéng ty theo danh séch cd dong choét tai ngay
10/03/2025 déu c6 quyén tham dy PHDCD; ¢6 thé trye tiép tham dy hofic uy quyén cho dai
dién etia minh tham diy. Truong hgp ¢ nhiéu hon mot ngudr dai dién duge Oy quyén theo quy
dinh etia phép luat thi phai xéc dinh cu thé s8 ¢b phin va s6 phiéu bau ctia mdi nguoi dai dign.

4.3 Khach moi tai Pai hi

- Lacée chitc danh quan ly cha Céng ty, khach mai, thanh vién trong BTC Dai hoi khong phéi
[ ¢ ddng Cong ty nhung duge moi tham dy Dai hdi.

- Khéch mdi khdng tham gia phat biéu tai Pai hdi (trir trudmg hop dwge Chi toa Dai héi méi,
hoic ¢6 dang k¥ trude v6i BTC Dai hoi va duge Chu toa Dai hdi dong y).

4.4 Dai bidu tham du Dai h§i phéi tu@in thi cic quy dinh sau

- Tham dy dang gid, ttang plye lich sy, trang trong, tudn thi viée kiém tra an ninh (néu ch),
gidy t tity thén .v.v...theo yéu céu ciia BTC Dai hi.

- Nhiin hd so tai lidu, gidy t&r phue vp Pai hji tai by phan dén tiép trude hoi trudmg Pai hoi.

- Ch dong dén mudn c6 quyn diing ky ngay v sau dé ¢6 quyén tham gia va bidu quyét ngay tai
Di hdi. Chu toa khéng ¢6 trdch nhigm dimg Pai hoi dé cho cd dong dén mugn déng ky tham
du; két qua bibu quyét céc vin 8 da duge tién hanh bidu quyét trwde khi dai biéu do dén tham
du s& khdng bj &nh hudmpg.

- Pédién thoai & ché d6 rung hojic 4t méy, khi can thi ra bén ngoai dam thoai.

- Khéng hit thubc |4, gift trt ty trong phdng Pai hdi.

~ Tuéin thit cée quy dinh cia Ban 18 chire, eha Chu toa diéu hanh Dai hoi.
_ﬁ
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Quy chd L vige tgi Dai hidi dong ofl déng thudug nién ndm 2025

~ Trudmg hop ¢6 dai biéu khong tudn thil nhiing quy dinh vé kiém tra hotic cdc bién phap, quy
dinh ndi trén, Chi toa sau khi xem xét mét cach cfin trong, ¢6 thé tir choi holie truc xudt dai
bidu néi trén khoi noi difn ra Pai hai d& dam bao Dai hoi dién ra mft céch binh thudng theo
churong trinh ké hogch.

4.5 Chi tpa vA Doan chi tich

- Poan chi tich gdm 03 ngudi, bav gdm 01 Cha tich va 02 Thanh vién, Chu tich HOi dong quén
tri 14 Chil tich Podn va 1a Chil toa DHDCP, Chil tich Doan diéu hanh cdng vige ciia Dai hi
theo néi dung, chuong trinh da duge DHBCD thong qua.

- Trong trudmg hep Cha tich HOi ddng qudn trj ving mit hodc tam théi mat kha ning lam viée
hode dot ngdl véing mat trong ltie Dai hgi dang dign ra qud 30 phit thi cée thanh vicn Hoi dbng
quéan trj con lgi bAu mét ngwdi trong sb hg lam chi toa Pai hdi theo nguyén tiie da sd, Trudng
hop khéng cé nguoi ¢é thé 1am chi toa thi Trudng Ban Kidm soét dicu khién dé Dai hol dong
¢b dbng biu chi toa cude higp trong sb nhilng ngudi dir hop va ngudi ¢b phiéu béu cao nhit s&
lam Chii toa cudc hop.

- Trong cic trudng hyp khée, ngudi ky tén tri¢u tp hop Pai hoi ddng cb dong s& didu hanh dé
Dai héi dong cb dong bau Chit toa cude hop va ngudi c6 phiéu biu cao nhat duge ot 1am Chi
tpa cude hop.

- Nhigm v ciia Poan chi tich:

e Diéu hinh c4c hoat déng ciia DHDCP Céng ty theo chuong trinh dy kién ctia HDQT da
duge PHECD thong qua;

o Hudng din cdc dai bién va Dai hoi thao lufin cde ni dung b trong chuong tri nh;

o Trluh dy thio, két lndn nhitng vhn a8 cdn thiét dé Pai hoi bidu quydt;

e Trd 10 nhiing vén dé do Dai hoi yéu chu;

o Giai quyét cae viin dé phit sinh trong subt qué trinh Pai hdi.

~ Nguyén tic lam viée cha Dodn chy tich: Poan chi tich lam viée theo nguyén thc tap thé, tap

trung dén chi, quydt dinh theo da s6.
4.6 Thw ky Dai hi
. Chi toa Dai hoi cir mit hofic mdt s6 ngudri lam thu ky PHPCD.
- Nhiém vu va quyén han;
s Ghi chép ddy du, trung thire ndi dung Bai hoi;
o Tiép thin phidu dang ky phét biéu cua Pai biew;
o LAp Bién ban hop va soan thio Nghj quyét DHPCH;

o HS vy Chi toa cong b théng tin lién quan dén cude hop DHPCD va théng bao dén céc
Co dong theo ding quy dinh phép ludt va Dicu 1 Céng ty.

gg#g
Page 3
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Quy ché lim vige tgi Dal hi dong cd déng thudng nién ndm 2025

- Chi toa vi thu ky PHDCD cb quyén thie hign cde bign phap chn thiét @& didu khidn cude hop
mdt céch hop 1y, cb trét ty, ding theo chuong trinh dd duge thong qua va phan dnh dwge mong
muén cla da s6 ngudi dy hop,

47 Ban Kiém tra ¢b déng d@i diéu kién dw hop
. Ban Kiém tra cb déng du diéu kién dy hop ghm 05 ngudi, bao gbm 01 Truémg Ban va 04
thinh vién, do chi toa gidi thiéu dén Dai hji,
Nhiém vy ctia Ban Kidm tra b dong dn diéu kién du hop:
e Kibin tra didu kién vA tinh hinh ¢ déng, dai dién cd dong dén du hop.

o Truwomg Ban Kiém tra cd dong du didu kién dy hop béo cao véi PHDCP tinh hinh co déng
du hop. Néu cufe hop c6 du 5 luong ¢d dong va dai dién duge iy quyén cd quyén dy hop
dai dién sb cb phin c6 quyén bidu quyt tham du theo Ditu 1& céng ty thi cudc hop
DHBCP Cong ty duge to chire tién hanh,

4.8 Ban Kiém phiéu
_ Ban Kiém phiéu do Ch toa gi6i thifu dé Pai hoi thong qua biku quyét biing céch gio thé biéu
quyét, Céc (mg vién tham gia (ing ci, dé cur (khi thyc hién bau cir) khong duge tham gia vao
Ban Kiém phiéu.
Nhiém vy ciia Ban Kidm phiéu:
o Thé bibn nguyén thc, ihé 18, huéng dén cach thire bidu quyét, bau ci.
o Kidm va ghi nhan phibu bidu quyét, 1ap bién bin kidm phiéu, cong b két qua; chuyén bién
ban cho Chil tpa phé chudn két qua bidu quyét, két qua biu e,
o Nhanh chéng théng bbo két qua bidu quyct, biu cir cho Thu ky.
o Xem xét vi bdo cdo Dai hi nhitng trudng hgp vi pham thé 1¢ bidu quyél, bau cir hoje don
thir khidu nat v& két qua biéu quyét, bau ot
4.9 Phét bidu tai Dai hi
- Dai biéu tham dy Pai hoi khi mudn phét bidu ¥ kién phai duoe sy déng ¥ cia Chi toa Pai hol.
Dai bidu phat bidu ngén gon va tp trung véo ding nhiing n6i dung trong tAm cén trao 461, phi
hop voi ndi dung chuong trinh da duoc Dal hoi théng qua hoje gui y kién bang vin ban cho
Thu k¥ Dai héi téng hop béo cdo Ch toa.
_ Chil toa Dai hoi s& séip xép cho dai biéu phét bidu theo thir ty ding ky, dong thoi giai dap cdc
théc méc clia cb dong tai Dai hoi hode ghi nhdn tra |&i sau bang van béan,

4.10 Bifu quyét thing qua edc véin dé tai Dai hji

4.10.1 Nguyén tie

. Tt ca céc vén dé trong chuong trinh va noi dung hop cua Dal hoi dtu phai duge BPHDCD
thao ludn va bidu quyét cong khai.,

Céng ty €6 phan Cang Bdng Nai - PDN Page 4
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Quy ché lim vige tal Dai hdi dbng cd dong thuong nién ndm 2025 -

. 'The biku quyét va Phiéu bitu quyét duge Cong ty in, dong d&u treo vA giti truc tiép cho dai
bibu tai dai hii (kem theo b thi liGu tham dw PHPCBD). Trén The bitu qu}rét va Phiéu biéu
quyét ¢o ghi 16 mé sb dai bidu, ho tén, b ¢b phén s&r hitu va nhin 0y quyén duoc bidu quyét
ciia dai bidu do.

- Hinh thirc bidu quyét nhu sau:

e Biéu quyét bing hinh thic gio The biéu quyét: hinh thirc nay duge ding dé thong qua cac
vhn d& nhur: Chuong trinh Pai hii; Quy ché lam viée tai Dai hoi; Quy che d& et, tng cir, bdu
oit H6i ddng quén tri, Ban Kiém soat; Thanh phin Ban Kiém phiéu; thong qua Bién ban Pai
hoi, Nghi quyét Dai hgi va cde ndi dung khéc tai Pai hfi (néu co);

s Biéu quyét bing hinh thire didn vao Phiéu bifu quyét: hinh thite nay duge ding dé thong qua
chc vAn dé: Bédo cdo hoat dong ctia Hoi dong quéan uj; Bao cdo hoat dong cia Ban Kiém
sodt: Bho cdo tai chinh kiém todn ném 2024; va bidu quyét thong qua ngi dung cde To trinh
tai Pai hji.

4,10.2 Céch thive biu quyét

s Dai biéu thyre hign viée bidu quyél dé Tdn thanh, Khing tdn thénh hodc Khéng y kién mt
vén dé dugc dua ra biéu quyét tai Pai hi bang céch gio cao The bitu quyét hodc dién céc
phuong 4n lya ehon trén Phiéu bifu quyét tuong tmg voi cAe ndi dung cin bidu quyét theo
quy dinh tai Myce 4.10.1,

o Khi bién quyét bing hinh thitc gio The bidu quyét, mgt trude coa The bidu quyét phai
duge gio cao huong vé phia Poan ¢hi tich. Truong hop dai bidu khéng gio The bidu quyét
trong ca ba 1an bibu quyt Tdn thinh, Khong tdn thénh hoje Khong y kién ctia mt van dé
(hl duge xem nhu bigu quyél tén thanh vin dé d6. Trudng hop dai biéu gio cao The biéu
quybt nhidu hon mét (01) 1A khi bidu quyét Tdn thanh, Khong tdn thanh hoiic Khong y
kidn ciia m6t vén dé thi duge xem nhw biéu quyét Khang hop 1é. Theo hinh thie biéu
quyét biing gio The biéu quyét, Thanh vién Ban Kidm tra ¢b déng du didu kién du hop/
Ran Kiém phibu dénh dfu ma dai biéu va g6 phiu biéu quyét wong fmg cta ting ¢d dong
Tdn thimh, Khong tdn thimh, Khong y kién va Khdng hep 8.

e Khi bitu quyét bang hinh thic didn vao Phidu bidu quyét, Déi vai timg ndi dung, dai biéu
chon mot trong ba phureng an “Tan thanh®, “Khdng tan thanh”, “Khéng ¥ kién” duge in
san trong Phiéu biéu quyét béng cach dénh déu “X* hodic “¥™ vao 6 minh chon. Sau khi
hoan tdt tht ca ndi dung cin bidu quyét cia Dai héi, dai bidu gui Phiéu biéu quyét vé thiing
phidu kin da duoc niém phong tai Pai hoi theo huéng dfn ctia Ban Kiém phiéu. Phiéu bidu
quyét phai ¢ et ky va ghi 16 ho tén cua dai bicu.

4.10.3 Tinh hop 18 ciia Phidu bibu quydt
o Phiéu biu quyét hep 18 12 phicu theo i in s3n do BTC phét ra, khong tay x6a, cdo s,
thch, nét,... khong viet thém nbi dung ndo khde ngoai quy dinh cho phiéu nay vé phai ¢6
chit ky, duoi cht ky phai ¢6 dAy dit ho tén dwgc viét tay ciia dqi bicu tham du.
Tvén phiéu biéu quyét, ndi dung bidu quyét (Béo cdo, To trinh) 14 hop 16 khi dai biéu dénh
déu chon mét (01) trong ba (03) 8 vudng bidu quyéL.

Céng ty C6 phln Cdng bong Nai - PDN Page 5



Quy ché lim vige tai Pi hji dong cé dong thudng nién ndm 2025

6ng ty Gé phén Cang Ding Nai - PDN

e Phifu hiéu quyét khéng hep 1§
- Ghi thém ndi dung khéc vao phiéu bidu quyét;

- Phiéu bidu quyét khéng theo mau in sin do BTC phit ra, phiu khong ¢6 dédu do cua
Céng ty hoc di tdy x6a, cgo si, viét thém ndi dung khdc ngoai quy dinh cho phiéu
biéu quyét, khi dé tat cd ndi dung biéu quyét trén phiéu bit quyét 12 khéng hop 1€,

4.10.4 Thé 18 biéu quydt

Cir 01 (1) cb phin phd théng twong duong véi mdt quydn biéu quyét. M6i dai biéu tham dyr
dai dién cho mot hodio nhidu quydn bidu quyét s& duge cdp The biéu quyét va Phieu biéu

quydt,

Tai ngdy chdt danh sich cd déng (ngdy 10/03/2025) tong s6 cb phin cia Cong ty I
37.043.908 ¢b phin tuong duong véi 37.043.908 quyén bidu quyét.

Cic vén & ciin bidu quyt tai Dai hoi chi duge thong qua khi dat duge ty 16 bidu quyet dong ¥
clia {rén 50% sb cd phin c6 quyén bidu quyét tham dw Pai hoi. Riéng mot sé trwdng hop van
a2 bidu quyét duoe quy dinh tai Khoan 1 Diéu 20 Bicu 1§ Céng ty thi phai ¢d su ddng y ft nhét
65% sb ob phin c6 quyén bidu quyét tham dyw Dai hdi,

Luu y:

s Cb déng/ dai dién iy quyén c6 lgi fch lién quan khéng <6 quyén biéu quyét dbi véi
ede hop dong va giao dich co gia trj tir 35% (thng gia trj tai sin Cong ty ghi trong bdo cdo
tai chinh gan nhit). Céc hgp ding hodc giao dich chi duge chép thun khi eo 50 cd dong/
dai dién iy quyén chiém tir 65% tdng 56 phicu biu quyét con lai tan thanh (theo Khodn 4,
Piéu 167, Luat Doanh nghiép 2020).

o (& dbng/ dai dién uy quyén cb dong so htru tir 51% ibng s b phén co quyén biéu quyét
wdr 1én hodic ngudd ¢é lién quan cha cb dng db khong c6 quyén bidu quyét dbi voi cac hgp
dong va giao dich ¢6 gid trj lén hon 10% (1dng gié tri tai sin Céng ty ghi trong bio cdo 1ai
chinh gin nhét) véi cd dang dé (theo Diém b, Khoan 3 va Khoéan 4, Pidu 167 Luéat Doanh
nghidp 2020).

4.10.5 Ghi nhin két qua bidu quyét

Tai Dai hai, Dai hi ddng cb dong s thong qua Ban Kiém phiéu.
Ban Kiém phifu co nhiém vy thu phiéu bidu quyét.

Ban Kifm phiéu s& ki¢m tia sb phitu tdn thanh, khéng idn thanh, khong y kién ctia timg ndi
dung va chju trdch nhigm ghi nhén, thong k& va bdo cdo két qud kiém phiéu biéu quytt tai
PHBCD.

4.11 Biu eiv HDQT

Vige bau ctt thanh vién HPQT phéi duge thye hign theo Quy ché biu cir thanh vién HRQT
duoe Dai hai ddiig ob dong biéu quyét thdng qua tai dai hoi.
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Quy ché Lim vige tai Dai hji dong cé dong thwong nién ndm 2025

4.12 Bu civ BKS

- Viée bu cir thanh vién BKS phai duge thyre hién theo Quy ché biu cit thanh vién BKS duge
Pai hoi dong cd dong biéy quyét théng qua tai dai hoi.
4.13 Bién bin, Nghj Quyét hop PHDCD
Bién ban hop va nghi quyét PHDCD phai duge doc va théng qua trude khi bé mac Pai hii.

5. THUC HIEN
- Tét e cdc dai bidu, ngudi dai dign, khdch méi tham dy Dai hi ¢b trach nhi¢m tuan thu day di
che ndi dung d3 quy dinh tai Quy ché ndy, cde quy dinh, néi quy, quy ché quan 1y hign hanh
chia Cong ty va cde quy dinh phép ludt co lién quan,
- Ngudi trién tip DHPCD cé quyén:
o Yéu chu tét ca ngurdi dir hop chiu sy kiém tra hofie cde bién phdp an ninh khac;
¢ Yéu clu co quan cb thdm quyln duy i trdt ty cude hop; tryc xudt nhitng ngudi khong

tuAn thi quyén diéu hinh cia chu toa, c6 y gay v tdt ty, nglin cén ién trién binh thudmg
cia cudc hop hodic khing tudn thi cée yéu cAu v& kiém tra an ninh ra khoi cube hop

PDHBCE,
_ Ciic ni dung khodng duge quy dinh chi tiét tai quy ché nay thi thong nhit dp dyng theo quy
dinh tai Diéu 1¢ Céng ty, Ludt doanh nghigp 2020 va cdc vin ban phap lujt hién hanh ciia Nha
nude ,

Quy ché niy cé hidu luc ngay sau ki dwge DHDCD Cong ty bida quyét thong qua,

T.M HO1 DONG QUAN T
A

ﬁ
Page 7

ﬁg ty C8 phiin Cdng Déng Nai - PDN



TONG CONG TY SONADEZI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Pie lip — T do — Hanh phie

Pong Nai, ngay 24 thang 04 ndam 2025

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HO1 BONG CO DONG THUONG NIEN NAM 2025

Kinh thua Quy C6 d0ng!
Thue hién chire nang nhiém vy ctia Tdi dong Quan tri (HDQT) quy dinh trong Piéu 1¢ tb

chirc hogt dong Cong ty di duge Dai hoi cd dong thong qua, HPQT kinh bao cdo Pai hoi
déng cd déng (DHDCH) vé tinh hinh hoat dfng tai Cong ty irong nam 2024 va dinh

hwéng ké hoach ndm 2023 nhu sau;

A.PHAN THU NHAT
PANH GIA TINH HINH HOAT BONG

Nam 2024, kinh (é thé gi¢i ting truémg ¢ xu hwdng tich cuc nher nhu cau hang héa ting
trér lai, dp luc lam phat gidm dén, gi4 trung binh clia hang hoa gidm nhér ngudn cung dugce
cdi (hién,... Tuy nhién, thé gidi vin phdi dbi mit voi nhidu i ro, tie ddng tiéu cuc dén
ling trwdng bén vitng. Canh tranh chién luge gitta cac nude Idn ngay cang gay git, gia
ting cang thiing dja chinh tri, xung dot quan sy leo thang & mdt s6 quic gia lam suy yéu
h@ thdng thwong mai da phuong, can trd dAu tu, ghy bét 6n dinh cho ¢4 san xuit va tiéu
ding, ddng thoi lam ting bifn dong tai chinh, Bén canh do, tan suat va mire d§ nghiém
(rong ctia thién tai ngay cang ting do bién ddi khi hiu, de doa dén an ninh lwong thue, an
ninh néing lwgng va bit én xa hoi.

Trong nude, li€p nbi da phye héi tir nhitng théng cudi nam 2023, dich vy vén tdi hang hoéa
niim 2024 ghi nhan nhitng tin higu tich cyc. Céc véu t& chinh thie day san luong vén (i
hang hoa nhw kim ngach xudl nhip khiu va hoat déng san xufit déu ghi nhén sy tang
trwdmg so vai cing ky ndm trude. Dudi tie ding tich cyre cia hoat dong xudt nhép khéu
vi san xuft trong nude, dich vy vén tai hang hoa dél ¢o sy tdng trwdang san lrgng dang ké
0 v6i clng ky, trong dé dich vy van tai duong bién la ming co6 nhiéu yéu t& dbt bién
nhét. Sau giai dogn trdm ldng clia ndm 2023, ngay tr diu ndm 2024, hai tayén huyét
mach eha hang hai quéc (¢ d&u bi tic nghén nghiém trong do tac dong tir cing thang &
Bién Do va vén dé thifu nuée & kénh dao Panama. Thém vao dé la nhu clu ting cao tix
Trung Quie, khién cho thi trudmg vén tai bién quéc 1€ gan nhu quay vé tinh trang bién
dong ting gia cwde phi ma nhu trong gial dogn bi anh hréng bai dich bénh,

Tai Cang Pbng Nai, tiép ndi chudi thanh cong trong nhirng nam qua, cing vai sy chi dao
diéu hanh quyét li¢t ctia Ban lanh dgo Cong ty, sy dong long nhat tei cua tép thé CB-
CNV, su hd tr va tin twong cia cie dbi tic va Quy eb dong, Cong ty C4 phan Céang
Dong Nai (PDN) da hoan thinh céc chi ticu ké hoach theo Nghi quyét DHDCD thurimg
nién 2024 dé ra. Céc chi tiéu chinh nhy doanh thu, lgi nhudn, ndp ngén sich Nha mrde

’ Bdo cdo hoat ddng cita | {6i dong Quan Irj ndm 2025 Page 1

@PDN



du dat va vuot ké hoach; Ngudi lao dong ¢o viée lam 6n dinh, cac ché db tién hrong va
tién thuong dugc dam bao, déi song cia ngudi lao dbng duye néng lén so voi ndm trudce.

Cin etr tinh hinh thyc (8, Hoi dong Quan tri xin chia sé tai PHDCD thuong nién vé
nhitng khd khiin va thudn lgi trong ndm 2024 nhw sau:

@ Khd khian

- Khong chi ddi mat véi nhitng thach thic tr bién dong kinh 1& toan ciu, thi {ruung
logistics con phai himg clnu nhiing tac doéng ning né tir thién tai. Cu thé ngay dau
thang 9,"2[}24 Can bdo sb 3 - YAGT véi sire manh tdn phd dd géy ra thi¢t hai nghiém
trong, vé co s& ha thng, dic bigt tai cdc cang bién, nha xuurn;: va kho béi & khu vyre phm
Béc, lim gidn dﬂan chudi cung (ng va anh huong truc tiép dén hoat dong san xudt va
kinh doanh ctia nhidu doanh nghip.

- Mire dd canh tranh dich vy van tai b ngay cang gay giit do ltra;mg cung lén hon
luong ciu. Ngodi ra, nhiu cbng ty logistics Trung Qudc dich chuyén dén Viét Nam khai
thac tai cac doanh nghi¢p co von déu tu ctia Trung Qudc & Binh Duong gbm: dich vit
curde bién, khai thué hii quan va vin (i, chi phi nang ha tai cac cang.

- Che bén thiy ndi dia lmng, khu vue Ddng Nai, Binh Duong, Ba Ria-Viing Tﬂu dugc
quan tam ddu tur (theo quvct dinh 1829/QD-TTg ngay 31/10/2021), ¢6 kha nang Llep nhan
duoc dfi tau VR-SB (ddi tau pha song hicén) t6i 3.500 DWT thu hiat mét lugng 16n tau
truée kia st dung dich v tgi Cang Dong Nai vao [am hang,
- Quy dinh cia quan ly nha nudc ddi v6i bén (hiy noi dia théng thoang hon, edc chi
phi dam bao an ninh, an toan thip hon so vdi cang bién. Céc bén thuy ndi dia gin nha
mdy sdn xufit hon nén vige sir dung djch vy tai bén thiy nji dja gidm duge mot khodn lon
chi phi viin chuyén, giy anh huong dén hoat dong khai thic ctia Cang Dong Nai. Phin
lém 11gu}fcn liéu phyc vu cde cnng trinh trong diém sir dung dich vu tai cac bén thily ndi
dia, nham giam chi phi cung chp vat liéu, ddm bio lei ich kinh té,
- Nhu ciu chia thi lrumlg dbi voi san phém sit thép xdy dung, bjt dd, xi 10 cao, litan,
nhya duﬁrng va mOL sd nguyén liéu khac phye vu cho sén Xudl va cong llinh xdy dyng do
nhu céu thi trwong gidam va sit dyng thém nguyén lléu ndi dia di dudmg bo vé nha méy sén
xuil ddn dén sin luong hang hoa qua Céng khéng On dinh.
- San lugng than ndi dia khan hiém do phén phbi vé céc thi truomg khac, bén Lanh do
véi tai trong phuong ti¢n thay noi dia SB (séng bién) d& dang cip bén thuy nf’n dia xép do
hang hoa, din dén san lugng hang than néi dia qua eéng gidm manh chi bing 50% so
cung ky.
- Ngoai sir cgnh tranh gay ghit tir doi thu trye tiép, con nhiéu déi thu méi tai cdc khu
vare |in cén dang tiép cfin 161 kéo khdch hang.

v" Khu vire Céang Long Binh Tan:

o S6 Iumg phum'lg ti¢n ¢ kha nfing mp *.,.;m cAc bén thuy ndi dia vao lam hang tai
Cang Déng Nai chiém khodng EU 85% tbng 6 lwong phuong ti¢n hang ndm, C{:c bén
thiry ndi dja phél trién va ning cp véi chi phi diu ur thip, gid thanh dich vy v4t canh

f
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wranh nén céc khach hang sit dung loai phuong tién c6 khé nang tiép can bén thity ndi
dia chon dich vu xép de 1ai cdc bén ndy dé giam chi phi.
o Cac cang trong khu vire ln ¢dn duge ddu tu thiét bi hién dai, cai thién h¢ théng
quén ly, e6 tinh canh tranh cao, dugce phép tiép nhén tau 5.000 DWT thu hat lugng
I¢n khach hing tdng hop ctia Cang Pong Nai, din dén san lwong hang hoa qua Cang
Long Binh Tén ndm 2024 giam so v&i san lugng cling ky.
e Vigc uu tién ciu cang va nguén lye phyc vu khai thac container (hang xuifit) nham
gia ting doanh thu va loi nhudn, nén chu cang tiép nhan hing téng hop tai khu vuc
Céng Long Binh Tén bi han ché.
e Didm can & Cu Lao Ba Xang anh hudng 16i thoi gian dua tau 5,000 DWT vao cau
cing |1am hang do phéi ché con nude dé dam bao an todn cho ¢ tau va hang hoa.
v Khu vue Cang Go Dau:
e Mén nude ludng Thi Vai vao Cang G Déu hodn thién theo quy hoach cing hién
phung chira dép tng dirge nhu chu clia au 30,000 DWT diy tai ra/vao nhén/ tra hing
(do phai chér con nude phit hgp), lam phét sinh chi phi cia chi hang khi tau 30.000
DWT ra vao Cing. Cang Go Déu rat khd canh tranh dé thu hit lugng tau 30.000
DWT ciia khéch hang méi vdo cing lam hang,
o Cic cang & khu vue Pha My, My Xudn ¢6 khé nang tiép nhdn phuong tién ci 16n,
chng suAt khai thac con nhidu va cdc bén thiy néi dia dugc dau tu bai ban, dién tich
rél rong, con nhiéu kha ning tiép nhdn, luu trit hang héa, Cang bién vi hén thiy ndi
dia gAn véi nha mdy nhén hang nén chi phi van chuyén thap hon nhiéu so v6i Céng
Gid D,
o Céc bén thily ndi dia khu vire Nhon Trach tiép nhgn duge cdc phuong li¢n phu
hap, vin chuyén khbi luong l6n hang cat, di xdy dung phuc vy cho cong trinh trong
diém qude gia va cac cong trinh xdy dyng tai dia phuong vii mire chi phi vt thép, 161
kéo duoc lugng 16n hiang hoa phuc yu cho cée cong trinh trong diém dang trién khai
{rong khu vye.
@ Thufn l¢i
. Cang Ddng Nai tap trung diu tu co s& ha tang bén bii, trang thiét bj xép d& chuyén
dung lam hang container Kip thdi, dap tng nhu ciu sén lugng ting cao cta khach hang
ciing nhu gia ting su hai [ong khach hang khi sir dyng dich vu.
- Chi eyc Hai guan Cua khéu Cang Péng Nai duge thanh Iip, tao diéu kién thuén 1gi
dé khach hang xuét khau hang hoa tir Campuchia qua canh tai Cang Dong Nai trung
chuyén dén Cai Mép dé xudt sang cdc thi truong My, Chau Au,
- Vige phat trifn co s& ha tdng giao thong két ndi lién tinh, lién ving trong khu vye
viing kinh té trong diém phia Nam ngay cang duge chii trong, bao gbm céc trye duong
vanh dai 3 vanh dai 4, hay ciu Bach Ding 2 v.v... tgo thuin loi cho viée luu thong hang
héa, két ndi thuin tién cac doanh nghig¢p cac khu cong nghiép phia thanh ph{"i Tan Uyén,
huyén Béc Tan Uyén cia tinh Binh Duong dén Cang Déng Nai.

f
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- Nguén hang truyén (hoéng nhu hang alumin, g vién nén, hoa chét, than da (eua cic
don vi thué bii kinh doanh thwong mai) phyuc vu cho nha may san xudl ¢6 san luong on
dinh so vdi cing ky.

- Chng Ddng Nai phat trién thém chudi cung cdp dich vu vén chuyén thity, vin chuyén
bo va dich vu gia tang khac gop phéin ddm bio doanh thu hogt dong sin xuft kinh doanh.
- Cong tée quang cho thirong higu va dich vy duge quang ba tai cac nha may dong tai
Campuchia. Két qua 1a duge sy 1 tro clia Hiép hoi Dai Loan tai Campuchia, Iwong hang
quf canh qua Cang Pdng Nai trung chuyén vé khu vire Cdi Mép dé xuét di cic nwoe
Chiu Au, M§¥ duge {rién khai thuén loi.

- Puge sy hd tro clia cde co quan ban nganh chdp thudn phan fubng 2 chiu dusi da
cAu Pdng Nai tgo thufin loi cho d6i 1ac va khach hing liru théng ra viao Cang Dong Nai.

- Nhén dip ky niém 35 nim thinh ldp Céng, théng qua béo dai va cac su ki€n do cong
ty té chire, cong tac quéng bé va ti an khach hang bang hinh thirc true tiép va gidn ticp
di duge thire hién thanh cOng, mang lai sir nhgn dién thuong higu clia khach hang vé qud
trinh hinh thanh va phat trién cong ty.

@ Co hji

- M d6 chién tranh thuong mai gitta My va Trung Quée ting: lan song dich chuyén
dAu tu tir Trung Qubc qua cac thi trudng khac tang Ién, trong dé Viét Nam la mot dia
diém dau tu duge wru tién,

Hiép dinh EVETA-CPTTP (Higp dinh DI tc Tocn dign v Tién by xuyén Thai Binh
Dirong goi tit ld Higp dinh CPTPP, la mgt higp dinh thirang mai ty do (FTA) thé hé mdi,
gc?;m 11 mede thimh vien la: Ausiralia, Brunei, Canada, Chile, Nhdt Béan, Malaysia,
Mexico. New Zealand, Peru, Singapore va Viét Nam). chinh thire dua vao thye thi, san
lwgng hang hoa tir Vigt Nam di cdc nude Chiu Au va cac nude tham gia CPTTP ting dot
bién, nhu cdu sir dung eontainer va vén chuyén dudng bién gia tiing.

_ Viét Nam ngay cang c6 vi thé vimng chiic trén thi trutmg thé gioi. Nguon von FDI thu
hit céc nha dAu tw ngay cang nhiéu.

_ Cai thién khung phap 1y bao gdm ca B luft Hang Hai: tao diéu kién phap ly hoan
thién trong hoat déng khai thac djch vy, fao moi trudmng minh bach trong canh tranh gitra
chic don vi cung cap dich vu Cang bién,

- Nhu chu st dung sit thép, nguyén vit liéu phuc vu san xudl tai thi trudng mién Nam,
diic bidt 12 Pong Nam b gia tiing, San lwgng hang hoa, nguyén vit ligu chn str dung dich
vy xép dd o cie cang bién nhom 4 ing.

- Luong khach hang méi ngiy cang gia ting dén tir nhiéu KCN mdi, KCN md rong fai
cac thi trudng mye tiéu & che tinh Dbng Nai, Binh Duong, Binh Phude, Tay Ninh.

. Céc dy 4n ddu tu cong nhur; San bay Long Thaoh, Duong Vanh dai 03 HCM, dudng
cao ibe Bién Hoa - Viing Tau trién khai trong twong lai gin c6 kha ning thu hat thém
ngudn hing qua cing phyc vu cdc dy an nay.

- Trong nudc, Cong ty Tda Phit san xufil v container réng gop phén giam sy thiéu
hut v container rong nhu trirde day,
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@ Thach thire

Kinh té (hé gioi suy thoai nh hwdng 1on dén nhu clu sir dung, mire dg ludn chuyén hang
héa, Cac xung dot didn ra phire tap, kho dy dodn, anh hudong dén sir hdi phyc kinh té,

Déi véi hoat dong khai thac Hang téng hop:

. Chién luvoc st dung ning lugng xanh cta chinh phu va cam két dira muce phat théi
rong Carbon vé& “0” vaa nim 2050 lam chién luoe vé ning lrgng ctia Vigl Nam ¢6 sir
diéu chinh, tu tién phat (rién dién niing lugng mat i, dién gio, giam san lugng nhiét
dién. Do viy, lugng than phuc vy cho nhu ciu nhiét dién gidm, nhu cdu nhap khéu than
cho nhiét dién va cc hoat dong sin xudt cdng nghiép s& giam.

- Chinh séach lién quan dén mdi trudng ngay cang duge thit chit. Chi phi méi truong
ngay cang cao. Xu hudng phat trién san xuét xanh, cdc nha mdy st dung cong nghé cao,
han ché bt cac ngudn nguyén ligu cé mire do 0 nhidm din dén san lwong hang st dung
tAu rdi co xu hwong giam.,

- Céc cang mai duge ddu tu & khu vire Phu M§, My Xuan va Nhon Trach co nguén
y6n 1dm, cong nghé hién dai, cgnh tranh trye liép v& hing tdng hgp vai Cang GO Diu.

- D&16i wru hoa chi phi, céc ngufﬁn hang ndi dja sir dung lau SB (sdng bién) dé tiép cin
che cang, bén (hiy ndi dia nam gén ngudn hing, gidm chi phi vin chuyén,

Déi véi hoat dong Khai thac container - Kho vin logistics :

- Che nha mdy lai KCN Bién Hoa | dang iridn khai viée di doi theo chil trirong cua
Tinh, mot s& ngudn hang vai san lugng twong dbi 16n dang siv dung dich vu tai cang
Plng Nai s& di chuyén sang dia diém mdi. Sau khi di doi nha may, san lwong hang hoa s&
duge chuyén sang sir dung dich vu tai cac cang khac.

_ Cfie don vi kinh doanh 1CD véi phidu niim kinh nghigm, ngudn khach hang On dinb,
ngudn luc tai chinh manh, c6 lgi thé canh tranh 16n hon so v6i Cang Pdng Nai.

- Hé théng duong vanh dai dan di vao hoan thi¢n, két noi v ede eang nude sdu thudn
tién din dén mgt Lrgng lon hang hoa s€ di thiing vé cdc cing nude siu khu vyge Thi Vai,
Cai Mép.

- Xu hudéng dich chuyén diu tw FDI dén céc tinh phia Bic (Mactsk dau tu kho ngoai
quan diu tién tai Hai Phong)

. C#c Cong ty logistics Trung Qudc dich chuyén sang Viét Nam ¢6 nhiéu lgi thé canh
tranh vé dich vy logistics voi cde cong Ly trong nuwoc.

. Cao the Bién Hoa — Ba Ria-Viing T4u tgo thufin tién cho khach hiang Pdng Nai (Bau
Xéo, Subi Tre, 14 Nai, Giang Pién...) ICD Tan Cang Long Binh di thiing Cai Mép;
Vanh dai 03 (Déng Nai-Binh Duong-HCM) két ndi cao toe Long Thanh - Nhon Trach.

- Xu huong hang tau chi dinh khach hang ldy rng va ha hang trye tiép tai Cai Mép
{heo gif cuée. Dy bdo gid cude vin tai container ¢6 thé ting manh ndm 2025,

B. PHAN THU HAI
KT QUA HOAT DPONG NAM 2024
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I. Hogt djng sén xufit kinh doanh
Cin cit vio cdc chi tiéu k& hoach duge giao tai DHPCD ngay 22/04/2024, HPQT bao

cao két qud hogt dong SXKD nam 2024 nhur sau:

K& hoach
ki 2024 Thye hiégn | % Ty 1 % Ty 18 so
Cacchitién | BvO | pppep 2024 | hoan thanh | cimg ky
i gino) =
Téng doanh thu | Trd 1.217.000 | 1.363.487 112,04 114,18
Lgi nhugn sau thué | Trd 296.000 347.242 117,31 117,88
Nop ngan séch | -4 125.000 | 148.670 118,04 115,52
(50 ;_;f:fir: ngl == ]
Ty suat LNST/ 7
Vén CSH Y% 39,66 45,_21 116,52 98,59
Piute XDCB | Trd 71.556 19.237 26,88 83,40
Mire tra cb tire a o
(¥VDL: 370.439 Tvd) % 40 45 112,50 128,57

- Téng doanh (hu thye hign ndm 2024 la 1,363,487 ty déng, vurgt 12,04% so voi ké
hoach va vugt 14,18% so cling ky. Trong d6, doanh thu hoat dong SXKD la 1.337,315 ty
ding.

- Lgi nhuin sau thué 1a 347,242 ty dong, vuot 17,31% so Vi ké hoach vd vugtl
17,88% so cang Ky.

DEi véi neanh hing 6ng hop: San legng dat 6.852.102 tAn, dat 108% so cung ky 2023;
Doanh thu dat 424,797 ty ddng, vuot 1,82% so cung ky 2023,

San legng hang tong hep tr 2020 dén 2024

7,184

™
A P

2
NENIO im0
N 1024

Dvt: Ngan tan

Poi voi nganh Khai thic conlainer - Kho vin logistics: Sén lrong dat 1,404.216 (eus,
virgt 16% so ctng ky 2023; Doanh thu dat 913,650 ty dong, virgt 17,6% so cling ky

2023,
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Sin hrgng Container-Kho vin tir 2020-2024

o
,....--""F-... 1,404,216
e
...F“’_,.—r"
w__,;-"' 1,213,831
—
1,031
n——-—._._.-.-—--a-r-"'"'ﬂ‘- 64

824,409 260,171
Tam 1020 Nhin 2321 M 2022 Mo 1023 Wl 2034

Dvi: Teu

Cling voi xu thé chuyén nghi¢p hoa hoat dong logistics, cac doanh nghi¢p dang dén
quan tam hon dén viée dua céc tng dung cdng nghé véo hogt daong. Sy da dang céc nha
cung cdp dich vu ginp cac doanh nghigp logistics o thém nhiéu lya chon voi mie chi
phi hop 1y, tir d6 gian tié‘p thiic dﬁy st phét trién ena thi trudng logistics Viét Nam, lam
pia 1fing vai trd quan trong cua vige Quan Iy chudi cung tng dé t6i urn hoa quy trinh sédn
xuat va giam chi phi cho doanh nghiép.
Dur dn Cang dién tie E-Port:
Théng 6/2024 Cang Déng Nai trién khai phan mém Céng dién ti E-port (gidi phap quan
1y v vén hanh hé théng cang).
Day l4 gidi php todn dién vé& gidm sét, diéu hanh cing tai Vi¢t Nam, c6 ddy i chue
niing phyue vy cho viée quan Ly cang, cho phép thiét lap ké hoach xép do salan, bai chira
container t6i wu it ngén thai gian 1am hang, quan ly chi (i1 container trén bai chira va
ciing la giai phap cung céip cho khach hang céc dich vy trén nén tang trye tuyén, (mg
dung céng ngh¢ thong tin, cai (ién th tye quy trinh giao nhén, ding ky lénh, thanh toan
dién tir theo hudng don gian, nhanh chong, thudin tién.
E-port chinh thire dua vao 4p dung thyre té tir thang 11/2024 mang téi cho khach hang
nhiéu sy tién loi, giam thidu thoi gian, chi phi phét sinh khi khach hang dén lam thn e
fryrc tiép tai Cang.
Tir nhitng thanh tyu trén cing véi sy dong gop tich eye vao cong tic x& hgi cong dong,
nim 2024 PDN duge cac co quan td chirc trong tinh cong nhén va vinh danh nhu sau:

o Ngay 17/01/2024, Cong ty CP Cang Déng Nai duge B trudng B cong an ting

khen “Bd ¢d thanh tich xudt sde trong phong trédo toan dan bdo vé an ninh T6 quoe

ndim 2023 thea quyét dinh s6 342/QD-BCA.

o Ngay 04/5/2024, Chu tich UBND linh ky quyét dinh s6 1248/QD-UBND ting:

+ Cor thi dua xult sfic dbi véi Cong ty CP Céng Pong Nai.
+ Ting danh hiéu tp thé lao dong xuft séc d0i voi Cong Ly va 05 don vi (Phong
Tai chinh K& toan, Phong Kho vén Logistics, Phong T4 chire Nhin sy, Phong Hanh
chinh Tang hop, Cang Long Binh Tén).

o =lg—
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+ Ting Bing khen cho 02 don vi la Phong Kho van Logistics, Phong Td chitc
Nhin sy,
o Ngay 14/6/2024, duge Téng Lién dodn Lao dong Viél Nam ky quyét dinh sé
1073/QD-TLD khen ting “Doanit nghi¢p ticu biéu vi ngiei lao déng nam 2024

o Npay 25/6/2024 B¢ truong Bé Lao dong — Thuong binh va x& hoi ting Bang
khen Cong ty CP Cang Déng Nai “Pd thye hién 16! phap ludt lao dong va lam tot
eong tde cham lo doi song vdr ehdt, tinh thin cho ngudi lao déng nam 2024 theo
quyét dinh s6 808/QD-BLDTBXH.

Téng doanh thu & LNST tir 2020-2024

(Bl Trigu d5ng)

1,363 487

1,199,578
1,084,232

£04,376

|

1242

515 |
16h 781 162 *vl “‘I

Mam 2020 Nam 2021 Nam2022  Ndm 2023  Ném 2024

i Thng DT ~ LNST

I, Céng tac déu tu co' sd hg ting

[I-1 Diu tr XDCB niim 2024;

K& hoach déu fir XDCB ndm 2024 1a 71,556 {§ dong. Nam 2024 da thye hign 19,237 ty
ding, dat 26,88% so vdi ké hogeh giao. Trong ndm, Cang tiép tue mé rong va ndng ¢lp
hé théng dudmg bai d& phyuc vy khai théc hang hoa va tiép tyc diu tu hodn thién co s& ha
tAng tai 02 khu vie Cang T.ong Binh Tén va Céng GO Diéu, ey thé 1a hoan thanh ddu tu
08 hang muc/ céng trinh va déu thau 01 céng trinh trong diém Nha van phong méi (7
tAng).

& Ddivdi cdu cang 30.000DWT (hén B6) — Cdng GO Ddu B:

Cong ty CP Cang Péng Nai duge B6 GTVT chdp thudn chi truong chuyén déi cong
ning khai thac chu cang 30,000DWT (bén B6) tr hing téng hop sang hang long (xdng
diu) va duge Cuc Hang Hai Viét Nam thod thudn vi trf, quy mé chu cang 30.000DWT
(bén B6) — Cang Go Dau B.

Nam 2025 s& trién khai xay dyng dap tng nhu cAu cung cdp nhién liéu cho san bay quédc
té Long Thénh.

& D3ivoi cong trinh: Phin luong 16 chite giao thong cho cde phiong tién ra vao Cang
Ding Nai hew théng 02 chiéu dudi gam edu Dong Nai dé két noi vao Quéc 16 1

Cong Ly CP Cang Déng Nai dwge Cuc Duong bo Vict Nam ﬂhép thuén chi truong Khu
Quan 1y dutmg bo 1V cAp phép thi cong xdy dyng cdng trinh; Phan fudng t6 chirc giao
thong cho céc phwong tign ra, vio Cang Ddng Nai luu théng 02 chiéu dudi gim cdu
Pdng Nai dé két ndi vie Quoe 19 1.

ﬁ
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Cong ty da trién khai thi cong xay dyung va hodn thanh edng trinh va dwa vao s dung (i
thdng 01/2025,

v Tai klu viee Cang Long Binh Tau:

Hoan thanh ddu tw va dua vao sit dyng cong trinh; Mat bai chp phdi da dam so 8; B
gach bé tong, tyr chén — Bai 56 6 va Khu thii tuc giao nhin container va hai quan giam sét
thudc Dy dn M6 rong cang Pang Nai giai doan 2A; Ning cdp Tram cén 80T thanh 100T
thudc Dy an Cang Dong Nai — giai doan 1.

v Tai khu vge Cang Go Ditu:

Hodin thanh diu tr va dua vdo st dung cong trinh: Try neo thugng luu Bén Téng hop sb
I (Bén B1); Tram bién 4p 750K Va (TBA s& 2): Pudng BTXM sau ciu ddn bén B5 va H¢
théng thu gom nude mua tir luu vue 6 v& tram xit 1y nude thai s 2 thude Dy an Giai
dogn 1 Cang Go Dau B: Hé thdng thoal nude dudng A3 va dudng Ad thudc Dy én Cang

Go Diu A.

=> Khé khin vieeng mde:

- Vuéng mic vé& thii tye dén bu, giai phéng mit bing nén chua hodn thanh thud dat,
thué mit nude ¢ trién khai thi cdng cac cong trinh san 1Ap thube Dy an Mé rong Cang
Déng Nai giai doan 2B; xy dyng ciu néi sb 2 thude Du an M rong Cang Déng Nai giai
doan 1 trong nim 2024,

- Thai gian chd co quan quan ly Nha nirée phé duyét Tha tuc thdm duyét PCCC, thu
tue clp gidy phép moi trudng va gidy phép xdy dung nhi viin phong méi cia Cang Dang
Nai va Nha vin phong Cang Go Déu kéo dai nén khong kip trién khai thi céng nam 2024.
- Do nhu ciu san xubt kinh doanh va nhu cdu ctia khich hing thué bii Cang co thay
d8i nén mot sé cong (rinh khdng trién khai theo ké hoach,

[1-2 Tinh hinh thire hién cde dir dn 1én trong cong ty ndm 2024:

A/ Céic dw 4n tai khu vire Long Binh Tan

A.1 Mé réng Cang Dong Nai Giai doan 1 (3ha)

C6 tdng mirc ddu tu 12 126,824 ty dong tir ngudn von ty cb + vén vay. Gid trj déu w tir
khi bl diu khoi cong Dy &n Ta 113,205 t§ dbng. Nam 2012 da dua vao khai thic chinh
thite. Nam 2015 diu tu bén sa lan 3.000DWT va cdu ¢b dinh. Nam 2024 khong trién khai
diu tu. Dy kién tir nam 2025 dén nam 2026 s& dau tr thém 100m céu cang sau khi quy
hoach chi tiét cang bin nhom 4 duoe duyét va lifp tuc du tu xay dyng hodn thi¢n dy an.
A2 M& tong Céng Dang Nai Giai doan 2A (9.18ha)

C6 tdng mire diu tur 1a 438,557 ty dong tr ngudn vén ty co + vén vay. Gid trj ddu tu tir
khi bit dhu khai cong Dy én 13 223,588 (¥ ddng (trong dd, kinh phi boi thuong, hd tro, i
dinh cu da thyre hién coa dir dn: 109,347 Ly ddng). Nam 2024 ddu tw 4,766 ty dong (thi
cdng va dwa vao st dung méi bat cdp ph(f.e' dd déim sé 8 Bdi gach bé téng e chén — Bai
¢ 6 v Khu thit tue giao nhdn container va hai quan gidm sdt).

A.3. Mé rong Cang Pdng Nai Giai doan 2B (5,37ha)

ﬁ
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C6 tdng mire ddu Lw (dy kién): 429,134 ty déng. Neudn vin dau tu (dy kién): Von ty e +
vbn vay. Gid (ri diu tw tir khi bt diu khai cong Dy dn: 161,702 1y dong (trong dé: Kinh
phi bdi thudmg, hé tro, tai dinh cur di thire hién eda dy én: 146,01 ty dbng dén b va diu
tu 1 15 3 ddng). T ndm 2024, trién khai lam th tye didu chinh du an, diéu chinh thdi
gian hoat dong du én dén nam 2050 va tiép Lue ddu t.

A4 Mé rong Cang Pdng Nai - Giai doan 1 (5.6ha).

C6 tdug mirc diu tr duge didu chinh 14 328,047 ty dong tir ngudn von ty 6 + vbn vay.
Git trj ddu tw tir khi bit ddu khéi cong Dy én 1a 193,208 ty dbng. Trong nim 2024 dau tw
| 246 1y déng (Ddu tie hoan thank ndng cdp Tram cdn 80T thénh 100T v Khi thit tue
giao nhdn container vi héi quan gidm sdi; Hoan thank ddu théiu thi cong Nha vin phong
moi 7 tang, Lap that tuc déu tr thém cdu ndi s6 2 dé tao dién kién luwu thong thuan iién
cho ede phwong tign trong Cang)

A.5 Mé rong Cang Dong Nai giai doan 3:

Hién dang nghién ciru dé 1ap du 4n ddu tw mo rong Cang, Pong Nai giai doan 3.

B/ Ciic dy 4n tai khu vire Go Din

B.1 Dy 4n Cang Go Dau B giai doan 2

Co ‘réng mire dau o ld 318,213 tv déng {ur ngu:’in von ti oo + vbn vay. Gid trj dau tu tr
khi bt déu khoi cong Dy 4n 13 101,952 ty déng. Gié trj thyre hign ndm 2024 1a 537 tricu
dong (thiét ké ngo vét va thiét ké cau cang B6 sav khi duge By GTVT chdp thudn chi
trirong cha.;yén doi cong ndng bén B6)

B.2 Du 4n Giai doan | Cang Gd Ddu B

C6 thng mire dau tu 1a 423,579 1y dbng (i ngudn von tr 6 | von vay. Gid tri dau tu
khi bt ddu khai cong Dy dn la 322,550 ty ddng, Gia tri thye hign nam 2024 14 4,060 ty
ddng (hoan thénh dau e Try neo thiong hru Bén Téng hop s6 1 (Bén BL); Tram bién dp
750K Va; Diwong BTXM sau cdu dén bén BS v HE thong thu gom nude muva fie L vire 6
vé tran wie 1y muece thii 56 2)

B.3 Du 4n Céng Go Dau A

Cé thng mirc dau tu la 104,262 ty ddng tir ngudn vén ty c6 + vbn vay. Gia i ddu tu tir
Khi bt dAu khdi cong Dy 4n Ja 88,626 ty ddng. Gid trj thyre hign ndm 2024 14 1,244 1y
ddng (dau tu hé thong thodt nirde diedng A3 vae A4)

C. PHAN THU BA
HOAT PONG CUA HOI PONG QUAN TRI

Ngay 27/04/2021 Dgl hdi dbng c¢d ddng thuong nién da t6 chirc hop va bau thanh cong
[16i dong quéan tri nhiém ky méi giai doan 2021-2026 gdm 05 thanh vién. Tinh dén cubi
wim 2024 ¢6 01 thanh vién HDQT déc lap va 02 thanh vién 1HDQT khong diéu hanh,
Trong nam Hdi ddng quan tri da thye hién cac cong tac quéan tr| doanh nghiép, chién hroc
nhn sw, phét trién thirong higu v.v... mt cdch cln trong va quyét li¢t, wan thu dang cée
quy dinh tai Piéu 12 va Quy ché t8 chire hoat djng hién hanh cia Cong ty.

ﬁ
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Tl ¢4 cic thanh vién QT déu e6 tinh thin trdch nhiém cao, thye hién ding vai trd va
nhiém vu duoc giao dé ginp HDQT thye hign (61 dinh hudng phat trién cua cong ty.
HPQT di ¢d cie chi dao cung ¢6 va kién toan bd may lanh dao va he théng quan tr cua
PDN gitip tang cubng cong tac quan Iy va b miy tinh gon hidu qua, tao co so nén tang
viing chéic cho sy phat wién bén vimg. HDQT ciing da hoach dinh chi trrong va chién
lwoe kinh doanh sdt voi thi trudng, co phan tmg diéu chinh nhanh nhay, kip thai, gitp
giai quyét cdc van dé lizn quan, mang lai hi¢u qua hoat dong cao va ning thm gid tr
thuong hiéu PDN.

I- Tong két ede cude hop HDOT vi cde Nghi quyét/ Quyét dinh ciia HDQT:

Trong nim Hoi ddng Quan trj da 16 chire 03 phién hop truc tiép va 10 phiéu ldy y kién
cdc thanh vién HPOT bing vin ban dé ban hanh 20 Nghj quyél/ Quyét dinh chi dao céc
hogt déng cia Céng ty. Cic cude hop va phiéu ldy y kién duge thye hién theo diing trinh
tr, thir tue quy dinh tai Luft doanh nghigp, Diéu 1é Cong ty vil cde quy ché hién hanh,
thang qua cdc chi trong va giao nhiém vy cho Ban Piéu hanh giai quyét cde vin dé cu
thé trén co s& chil trrong dé duge thong qua, kip (hot giai quyél nhitng dé nghj ctia Ban
Pidu hanh phéat sinh trong qua trinh hogt ddng san xufl kinh doanh, Cic thanh vién
HPQT vi thanh vién Ban kiém soat déu tham du cde cude hop HPQT day dn.

- HDQT thye hién t81 cac bao cdo dinh ky, dot xudt va cong bd théng tin ding quy
dinh ctia Uy ban Ching khoan Nha nuée, $& Giao dich Chimg khoan TP.HCM danh cho
Céng ty nidm yét, khong dé xay ra tinh trang bj nhiic nhé hay phat tién.

2- Ké1 qua gidm st doi vai hoat déng ctia Ban Tong gidm doc:

Hoi drf’mg quéan tri dd thue hign gidm sit cOng tée quan ly, diéu hanh ctia Ban Tong Gidm
dbe théng qua viée t6 chire trién khai thye hi¢n phuong hudng, ké hoach san xudt kinh
doanh nam 2024, COng tde giam sat Ban diéu hanh duge thye hién thutng xuyén, kip
thivi nham théo g nhitg kho khin (rong hoat dgng san xuat kinh doanh.

Ban didu hanh d2 hoan thanh bt vai trd dicu hanh hoat dong san xudt kinh doanh theo
ding céc muc ticu, dinh hudng, chi dao cua [16i dong quan trj, cde quy dinh, quy ché néi
bo, Didu 186 Cang ty va che quy dinh ctia phdp ludt hi¢n hanh,

Mt s6 hoat dong gidm sél ciia HBQT ddi véi Ban Tong gidm dée dd duge thye hién
{rong nam 2024:

- Gidm sdt viée !rién khai thyc hién cac chi ticu \ké hoach nim 2024, nghi quyét, quyét
dinh ciia Pai hdi dong 6 dong nim 2024 va 1161 dong quan trj.

- Giam sit, dén ddc hoat dong quan 1y, diéu hinh cong vige kinh doanh cia Thng gidm
dée nham hoan thanh ké hoach, muye tiéu san xuat kinh doanh duge giao.

- Héi dong quén i 44 giai quyét kip thoi cde Tor trinh xin ¥ kién ctia Tong giam dbe,
td chirc gidm sdt vige trién khai thue hién cac dyr 4n dam béo tinh khé thi, chét lugng,
hidu qua va tién d ctia dyr an dé dap Gmg kip thoi cho hoat ding khai thic Céng, pht hgp
vGi dinh huéng phat trién,

- Dai di¢n Thanh vién HQi ddng quan trj thuéng xuyén tham du cée cudc hop giao ban
dinh ky dé ném 16 tinh hinh hoat d0ng sin xudt kinh doanh ctia Cong ty, tir d6 dua ra cdc
dinh hudng, chi dao sat vai thye tién, quyél liét trong cac mit cong tdc. Tai edc phién
hop, Ban Tong gidm ddc di mai Ban kiém sodt cling tham dy dé nAm bt moi hoat dong
v canh bdo nhiing nguy co rii ro cé thé xay ra trong todn cong ty.

ﬁ
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- Giam sat cong tac tai chinh, quan trj rii ro, lao dong tien luong vi mot sé hogt dong
gidm s4t khie.

- Giam sat thye hién ding ehé d6 Bdo cdo 1ai chinh dinh ky va cong bo thong tin vdi
muc tiéu dam bao tinh minh bach, kip thai, ding quy dinh.

- Déi voi cong téc quan tf tai chinh:

0

L&)

Hoi dong quén trj da chi dao Ban dibu hanh thye hién ding céc ché dj, chinh séch,
quy dinh cia nha nude vé quéan 1y tai chinh, quan Iy 101 cac nguon thu, chi. Dam
bao can déi di vén dap g cée yéu ciu san xudt kinh doanh, dau tu, thyc hién
ddy db ché dd hach toan ké todn, nop diy da ngln sdch cho nha nude, gidm sl
viée thu hoi cong no khich hang c6 mire dw ng cao. Khéng ¢6 rii ro cin phai xay
dung bién phap phong ngira trong ngin han, Céc chi ticu tai chinh nhu ROE, ROA
& mire tot so voi céc don vi cliing nganh khac, quy mo tai san duge bao toan va
phat trién, hé s6 bio toan von duge dam bao.

Téang cwdng hé thong kiém soat ndi b, gia ting canh bao va ngan chan mii ro,
giam thiéu téc hai clia rii ro, hudng céng tée tai chi nh dat mye tiéu hiéu qua va sy
tang trudng bén virng.

Quiin ly dong tién higu qua.

Pbi véi mang diu tir tai chinh, PDN da déu tr thdng gua hinh thie gép von trong,
nhitng ndm qua mang lai lgi nhuén cao.

Phin tich chi phi dau tw, tinh todn toén di¢n tiém lye von, khé ndng dau tu, nhit la
ddu lu xdy dyng co ban quy md 16n, cin dbi gitra tinh hiéu qua ctia dir an v chi
phi sir dung von, dam bao dong litn kha dung kip thoi theo tién d¢ xdy dung cla
du an.

Quén tr} 10 ro tai chinh kinh doanh, nhan dign va xit 1y cdc rii ro liém tang trong
san xudt, kinh doanh, nham giam thiéu thiét hai.

Coéng 1dc quan 1y n gudn yon ludn chuyén, tinh hink céng ng luén duge ehi rong
theo ddi sat sao nham gia tang hi¢u qua sir dung dong tién va quan tri i ro, thire
hién trich lap dy phong cée khodn phai thu theo ding quy dinh ciia phap ludt.
Cong tac thu hoi ng ludn kip (hoi dam bao ludn chuyén dong tién cho hoat ding
san xufit kinh doanh, ti 1& ng xéu thap.

- Dbi véi cong tac quén tri nhin sy:

o

VA

Cong Ly tiép tye kign toan bo mdy td chire theo hwdng chuyén mén héa, dem
lai hiéu qud cao trong cOng vige va quan tr cong ty, tuyén dyung, bo nhiém mét so
vi tri chuyén mén, sap xeép dicu chinh hop Iy.

Trién khai dy an xdy dung ticu chudn ning lye nhim muyc tiéu dénh gia dugc ning
lire d6i ngll nhan sy dé sdp xép, bd nhi¢m, dao tgo va quy hoach, phal trién doi
ngli theo chién luge cong ty,

Cong ly xéy dung md hinh quan ly tfp trung phén theo chc Khéi hoat ding.

Trién khai va 4p dung hé théng hrong tinh theo KPI dam bao dugc cac yéu 1o cong
bing, minh bach, kich (hich va dam bao thu nhap ngudi lao dong.
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Cong tac dao lao:

+ Chit trong cong tée dao tao, nang cao chit lrgng ngudn lyc 1a mot trong nhitng
muye tiéu trong tim ciia Cong Ly, Nim 2024, Cong ty ot 49 lugt CB CNV tham gia
cac khoa dao tao tai cac don vi bén ngoai gbm « Thac sf Quan trj kinh doanh”,
“Chuyén vien Xudt nhdp khdu — Hai quan”, “Béi duéng kién thite phdp ludt vé
Ludft ddu thau”, “Bé sung kién thite phdp ludt hai quan cho nhdn vién dai 1y lam
thi tue hai quan’, “Hudn luyén nghi¢p vu An ninh cang bién", “Béi duing kién
thire phdp hudt vé Ludt dat dai, Ludt nha ¢ va Ludt kinh doanh hat dong san”,
“Chuyén sdu vé IAS va IFRS”, “Ky nang Sales - Markeiing trong Logistics™.

+ Trong quy 472024, cdng ty phdi hop véi don vj t6 chire dich vu du lich dé tb
chite churong trinh ddo tao ngoai khoa cho toan thé CB-CNV tai Madagui Forest
City va TP. Da Lat véi chu d& * One Team One Dream™ nhim néng cao tinh thén
doan két giira edc bd phén, 12 “clu nbi” giita cac thanh vién trong Cong ty, gitip
moi nguoi gin bé va hiéu nhau hen, todn thé CB-CNV ¢t {hém ngudn nang lugng
tich cuc hodn thanh nhiém vy duge giao,

Tham gia cdc hig¢p hoi, hoi thao, td chire cac hoat déng xa hoi, cdc chuong trinh
ton vinh thirong hiéu nham quang ba thuong hi¢u cia Cong ty,

- D&ivéi cong tac x4 hoi - doan thé

Céng ty gan lién hi¢u qué hoat dong san xudt kinh doanh véi nhitng gia tr| hf?n viing
mang dén cho cong ddng, xa hoi. Theo do, Cong ty dong gop vi su phét trién bén viing
clia x4 hoi théng qua viée xac dinh cac muyc tiéu chinh, khuyén khich sy tham gia tich cue
clia CB-CNV., Cy thé:

Q

Té chire cde hoat ddng vin héa trong cac sy kign clia cOng ty: ngay gia dinh PDN
(6/6), chuong trinh team building vé cic chuong trinh thé thao van ngh¢, tham gia
phong trao do cym thi dua Téng Cong ty Sonadezi, cde dodn thé phat djng.

Céc doan (hé & chie nghi dudng cho ngudi lao dfng, Trong niim PDN da cing
chinh quyén tich cyre tham gia cde hoat dOng xa hoi cong dong, tong 86 tién ing ho
14 1.450.186.746 dong.

- Cong tAc an todn, an ninh, vé sinh méi truong:

o

O

Q

VA

L4p ké hoach kidm tra, kiém soat thuing xuyén, dinh ky dbi vai moi hoat dong tai
hai khu vire Cang Long Binh Tén va Go Dau.

Trién khai tip hudn, tuyén (uyén, dién t4p céng tac an toan lao dong, PCCC dinh
ky hang nam; Bd sung, didu chinh cac quyét dinh, vin ban lién quan dén cong tac
an toan phit hgp voi ludt va tinh hinh thyre t€ tai Cong ty.

Hang nam xdy dyng k& hoach va ( chire dién tap tmg ciru sy ¢b dau tran va dién
tdp an ninh cang bién theo ding quy djnh,

Bdo edo hogt dong ctict 1161 dong Quan tri nim 2025 Page 13
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Thu nhdp binh quan clia ngwiri lao dong
(Bvt: Triéu déng/nguai/thang)

28.659
__.-—-I"“
27.261
—F 26500
23.855 74,942
MNEm 2020 Nim 2021 MNim 2022 MNam 2023 Niam 2024

Bén canh vige hoan thénh xudl sdc nhiém vy duge giao, doi sdng vt chat cfing nhu tinh
thin cua ngwdi lao dong dang m vige Lai COng ty khong ngimg dwgce dbi méi va ning
ca0. Viée lam va thu nhap etia ngudi lao dong duge dam bio va ting truong 16t Céc ché
d6 khac nhu tham quan nghi dudng, g cip, tham hoi khi ém dau .v.v... duoe chiam lo

hd

diy du, phong trdo viin hoa, van ngh¢, thé dyc thé thao duoc duy trl va phat trién, tt ca
nghta cir trén da mang lai nhidu hiéu qua tich cyc, gitip ngudi lao dong an (am gén bo,
tich cye tham gia lao dong san xudt.

HDQT danh gia cao cde hoat ddng cta Ban diéu hanh trong nim qua. P& phét huy nhing
thanh tich di dat duge, Ban didu hanh can nd hre hon nifa trong ¢dng tac diéu hanh hoat
dong san xudt kinh doanh, ddm bdo gia téng gia trj cho Céng ty. lgi ich cua Cb dong va
Ngudi lao dong.

Ning suét lao ddng binh quan
(Don vi tnh: Trigu dong/ngudifnam)

Nam 2020 Nam 2021 Mam 2022 Nam 2023 Nam 2024

3- Hoal déng ciia cde thanh vién Hoi déng quan tri:

Tirng thanh vién HPQT va Thanh vién HDQT déc ldp da thye hign ddy du cdc chire ndng
quan tri hoat dgng Céng ty theo diing pham vi quytn han va nhiém vy ctia Hoi ddng quén
tri quy dinh tai Diéu l& Cong ty. Thinh vién HDQT tham dy day dii va bicu quyét tai cic
cude hop HPQT cling véi sy tham dir ciia Ban Kiém soal, Ban didu hanh; T6 chite ldy y
Kién cfc thanh vien HDOT bing van ban dé xem xét, giai quydt cée vén dé thude tham
quyén ciia Hji ddng quan tr; Phéi hop tit véi Ban Kiém soat tiép tye duy trl tinh an toan

HyPDN
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va dam bao hoat dong ciia doanh nghiép theo ding quy dinh phap luat va Piéu lé Cong
ty, cac quy dinh ndi bo va cdc quy dinh ctia phip lud hi€n hanh ¢d lién quan.

4- Bdo cde hoat dgng cia thanh vién HPQT dge lap va két qud ddnh gid evia thanh vién
HBOT die ldp vé hoat dong cia HDOT:

@ Hoat dong cua thanh vién [TDQT doc 1ap:

Gigm sat TTDQT trién khai té chire cde cude hop va ban hinh cac Nghi quyét/ Quyét
dinh phu hgp véi cée quy dinh ciia phip lugt, Didu 1 cong ty. Quy ché quan trj cong ty,
Nghi quyét DHDCD.

- Phéi hgp cdc thanh vién HBQT thdo ludn, danh gi4 ddy du, can than dam bao tinh
minh bach trong cac phién hop dé dua ra dinh hudng, giai phap 16t nhét cho cong ty.

- Giam sat cong tac didu hanh cia Ban Tong gidm dée,
@ K&t qua ddnh gid cla thanh vién HPQT dgce 1ap vé hoat dong ctia HDQT:
(Dink kém bdo cdo deinh gid cita théanh vién HDQT dgc dp nam 2024)

5- Bdo cdo hoat déng cria Ban Kiém todn ndi bé.
Ban Kiém todn ndi bd duge thanh lap theo Nghi quyét ‘s:"m 41/2021/MNQ-HBQT ngay
15/06/2021 ctia Hoi ddng quan trj Cong ty C6 phan Céng Dong Nai,
Ban K@ém todn ndi bé phdi két hgp Ban kiém sodt ndi bd cong ty phét huy vai trd hidu
qué kiem sodl, gip giam thidu t4c dung tiéu cye cia rii ro néu xay ra; hoiic bién rii ro
tiem an thanh co hoi, mang lai gid tri gia ting cho Cong ty ciing nhu cdc Nha diu tw va
Ca dong. Trong nam 2024 Ban kiém toan ndi bd di thue hi¢n nhitng cdng viée nhu sau:
- Kiém tra cong tdc cong b thong tin nfim 2023 va 6 thang dau nam 2024;
- Kiém tra cong the x4y dung cu ban 03 théng, cudi nam 2023 va 09 thing déu nim
2024:
- Rasodt nhitng quy dinh ndi b cua cong ty,

(Dinh kém bdo edo cia Ban Kién tadn néi bg ndm 2024)

6- Thit lao, chi phi hogt déng va cde loi ich khde cia ede thanh vien HDOT:
Trong nam, ¢ing ty khong phét sinh chi phi hoat déng va cac lgi ich khac ciia cac thanh
vién HDQT.

Mire lirong vi thu lao ctia cac thanh vién HDQT nhur sau:

: : - Thu nhép s
STT Ho va tén Chitre ﬂi | (@dng/thdng) Ghi chii
- Thi fao: Eﬁ;'gff?};;?“ P
5 i 2 f] 1 L
1 Tréan Thanh Hdi Cl_l;; th f{‘tlgiggggi Dai dign phan vin cla
p 36]1 : E | Téng Cong ty CP Phit
N wong cOngty: | yidn KON (21%)
5 Huynh Ngoc ‘Thanh vién - Thil lao: Ban Diéu Hanh
Tuéin HBQT 16.925.333d | Pai dign phin vén cia
ﬁ
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Tran Vin
Nguyén

Thanh vién
HBQT

4 | Dang Dodn Kién

Thanh vién
HBQT

Nguyén Tién
Himng

Thanh vién
HPQT

- Luong: Tong Céng ty CP Phat
90,000,000 dbng / | trién KCN (10%)
thdng
- Thu lao:
16'925‘]3?d Khéong diéu hanh
Lz Dai dién phin von ciia
90.000.000 dbng / | o Chen PRl VOl B8
, & Ryl I'ong Cong Ly CP Phat
thang (ké fir mc{ng (rién KON (10%)
0712024 chuyén
cong lde) B
Tt 20; ﬁ::? 2 lgég mﬁ%‘::ﬁﬂé‘:n cha
16925333d | g ol P
- Khong hudmg I'ong Cong ty [‘P
wong cbog ly' DPuong Séng Micn Nam
: (20,25%)
Thu lao:
16.925.333d Thanh vién HDQT ddc
- Khong hudng lap

lirong cong Ly

7- Bdo cde vé céc giao dich giita cing ty véi thanh vién HDQOT va nhitng ngudi co lién
quan; Giao dich gitta cong ly voi cong ly frong dd thanh vién HDQT la thanh vién sdng
Igp hodic 1a agwoi qudn Iy doanh nghiép trong thoi gian 3 ndin gan nhat trwde thol diém

4wrDN

giao dich:
Tén TV Chiie
HPQT/ TV | Chite vu tai = Tén Cing v 1qi
STT | BKS/TGD Cong ty ty b giao Hep déng giao dich | Céng ty
tai Cong ty niém yét djch ch gino
| nigmyd | | dich
| ; :
Trin Thanh Chil tich Cong ty L'P' - I-IHs;rp dong C,““_E cap Thl;’inh
1 T3 HDOT Sonadezi | va st dung nuée trong vién
Long Binh |[KCN Go Dau npqQT
Thanh vién " S
HPQT, Phé 3 Hep dbng cung mg
TGP, Giam | Cong ty Cp dich vu }Lé]J dir hing hoa :
Huynh Ngoce e s 2 Chn tich
2 : dbe tai Cang Long . A B
Tuan chinh Thanh - Hgp dong cung céap HDQ
Nguoi dai dich vu tgi cang
dién CBTT |
= w | = Hop ddng cung tng
. : , LU".E il dich vy lién quan dén Phé Cha
q I'ran Viin Thanh vién Dich vu s T caintalnier tch
Nguyén HBQT Cang Pdng =g 0 ﬂ:t)Q'l'
| He | - Hep dong dich vy
Bido cdo hogt ding cia Hoi déng Quem trj néiim 2025 Page 16



mua ban nhién li¢u phuye
VU san xuét

- Tlgp ddng cung (mg
dich vy x¢p do hang hoa

- Hop ddng dich vy
thué thict bj va cong
nhén xép di

- Hop déng cung cép
dich vu (ai cang

- Hop dbng CTCP Tiép
vin 8O | Pdng Nai cung
tmg dich vu lién quan
dén 1am hang container
cho PDDN

| - Hop ddng PDN cung
% oar. | o i Cong ty CP | cap djch vu lién quan .
4 Ngu¥iré[1;¢5m. I'én(gT, 6G|am Tiép van $6 | dén [am hang container ?[‘g{t}lcrh
® | | Pdng Nai | cho CTCP Tiép vin S6 '
& #
1 Dong Nai

- Tgp ddng dich vy
cung (mg thiét b

- Hgp dbng cung cdp
dich vu tai cing

D. PHAN THU TU:
PHUONG HUONG HOAT DONG NAM 2025

1. Hoeat ddng cita HDQT

- Chi dao Ban diéu hanh x4y dung ké hoach chi Lt va giai phap cu thé nhdm dam bao
hoan thanh cdc chi titu do Pai hoi dong ¢d dong thutmg nién 2025 giao.

- :l‘ﬁ chire ede phién hop thuong ky va bat thudmg dé thao lun, ban hanh nghi quyét /
quyét dinh chi dgo Ban diéu hanh kip thoi trong cong tae quan 1y, didu hanh san xudl
kinh doanh véi mue tiéu dat hi¢u qua cao nhat.

2. Hoat djng séin xudt kinh doanh

- Céng tdc chuyén dbi sb: Cong ty diu tr phin mém Quan Iy Khai thic hang
Container tir thang 6/2024 va hodn thién dua vio sir dung chinh thire tir thang 11/2024.
Nhu véy, ke tir dau nam 2025 khdch hang sir dyng phdn mém Eport ding ky dich vy, rut
ngdn thoi gian tac nghiép tai Cang Long Binh Tén, Sau thoi gian su dung chinh thire,

f
’ Béo cio hoat dong ctia Hi dong Quan tvi ndm 2025 Page 17

FPDN

A

.

NN



cong ty s& ddnh gid hiéu qua va dé xudt tiép tuc mé thém modul cho nganh hang téng hop
toi Cang GO Déu.

- Niam 2025 mic df canh lxanh gay pét htm| dac hu;t tai khu vuc Lang Go Dau khi
phéi iép tue dbi ddu voi moL sé dbi tha mdi 1an ¢én ¢ cling n;,anh nghé hoat dong, lam
giam san mJng hang téng hop thdng qua Céng Go Diu, Cén cir vao tinh hinh thye té va
cic dyr bdo néu trén, HPQT du kién chi tiéu k& hoach niim 2025 ) nhu sau;

@ Doanh thu: 1,400 ty dong

@ Lginhufn sau thué TNDN: 360 1y dbng
%) Ké hoach chink thire s& dire Dgi hii dong d déng thucng nién nim 2025 théng qua.

1. Giai phap thye hién
- Chuyén dbi sb; Khai thée wiét dé tng dung phin mém E-Port (h trg khéch hang
khai bdo thii tye ning, ha container va thanh todn phi néng, ha), E-Invoice (hda don dién
tr), B-Cargo (gidm st hai quan ty dong), nham don gidn héa quy trinh hai quan va tha
tuc xép d& hang haa.
- Duy tri khach hang hi¢gn hitu: Gitt ﬁn dinh chinh sich gid cho khdch hang; lang
cuding cong tac cham soc va dap tmg yéu ciu hep Iy clia khach hang; rat ngin thii glan
lam hang va nang cao chat hrong dich vi.
= Dau tu, ning cép hé thong thiét bj xép do tai clu cang va tai bai nhdm dap (mg nhu
cau chia khach hang.
- Quan tri tai chinh hign (gus'i, dam bao t8i uu loi nhudn trong hoat dong san xuft kinh
doanh va quan Iy hiéu qua vén dau tu cia cong ly.

v' Nganh hang toéng hop:
- Hign nay thj trmomg hat dong san chira co du hi¢u khoi séic, nhu cdu nguyén vat lidu

cia cdc nha méy san xuat vit liéu xdy dyng, nhu cau st thép xdy dyng tai khu vue DPéng
Nam Bé du bao tlep luc & mire thap dén hét nam 2025.

- Cac cang va hén thity ndi dia & Khu vue Phit My, My Xudn, Nhon Trach phin b
day dz'u: thi trrdng muyc tidu clia cée cang bién va bén thuy nédi dia dan xen lan nhau, Viée
phat (rién (hém san lm:mgI cua khach hang tu cac cangﬂ bién thily noi dm khac trong khu
vire qua Cang GO Déu tuong dbi kho khﬁn Do way, trong nim 2025 cin tich cye trién
hai thi cong bén B6 v kho nhién lidu cip cho sén bay LUI]E, II'LémILF déng thoi tép trung
dam phan khdeh hang long cho thué bai lam bén nhim chia s¢ dp lyc chung v& doanh thu
& sén Iugng cho nganh hang tong hop tai khu vyre Go Déu,

- DPam phén v{i mot s6 khéach hang héa chit méi tai khu vue Go Déu néi !uyéu ong vE
kho khach hang dé ting san lwgng hang long,
- Tiép tue trién khai dau tu phdn mém E-port cho Cang Go Déu sau khi danh gia hiéu
qué str dyung tai Cdng Long Binh Tén,

v" Hoat déng khai thae container — kho vén logistics
- Tich cue mé rdng thi truong, tdp trung khai thac hang nhip, phat trién sang thi
trrdmg héng qud canh Campuchia va khach hang khu vyre Binh Phuoe —Tay Ninh nhim
gia ting lwgng hang hoa vé Cing Long Binh Tén,

- Xu huéng khach hang s dung dich vy tron goi nhiéu dich vu cia mdt nha thau nhim
dé quan 1y va chinh séch gid vu dai hon, Py 14 co hdi phat trién céc dich vu logistics

’ Beo edio hogt déng ciia Hpi ding Quan i ném 2025 Page 18
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tinh Béng, Nai néi chung va tai PDN noi riéng. T chat luong dich vy dirge khdch hang
danh gi4 co nhimg bude cai thién rd rél, chinh sdch cham séc va hd trg tot hon, dijc biét
trong giai dogn phyc hoi sau dai djch, duge khach hdng don nhan va cam két hd tro dua
hang vé cdng nhiéu hon khi hoat dgng sdn xufit va xudt khiu duge phuc hoi.

. Db xult chinh sach gid canh tranh véi céc d6i th trye tiép va bén noi dia dé im
thém ngudn hang méi, dong thoi ting cutmg Lién két chjt che v6i hiing tau, co cong ty
logistics dé phuc vy khach hang v gia cd canh tranh va chit lrgng dich vy (6t n hét.

_ Hop the voi céc dbi the dé két ubi chudi, ting kha ning cqnh tranh va quy mo khai
thde dé don ddu lugng hang qua khu vue Long Binh Tan khi cac ICD khu vue Thi Duc
di dovi.

- Nb lyc trong cong tic diu tw CSHT va thiét bi phuc vy hoat déng tai ¢a 2 Khu vyc
cang. Pac bigt, khi hign nay lugng khach hang dwa container v& Cang vin dang gia ting,
cAn gdp rat hoan thién kho bai phuc vy khai thic container, tranh rtii ro dé khach hang

chuyén di noi khée,

Trén déiy 1a bdo cdo hogt dong cia HPQT trong ném 2024 va phirong hudng ké hogeh
ndm 2025, Xin chiie Quy vi dai biéu, Quy ¢b dong sire khoe, hanh phiic va thanh cong.

TM. HQI PONG QUAN T

CHU TICH W

.

ﬁ
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BAO CAO DANH GIA
EN HOI DONG QUAN TRI POC LAP NAM 2024

| Dai hoi ddng ¢b dong thudng nién da 6 chirc hop va biu thanh
cong Tfn-" ng quan tri nhiém ky mdi giai doan 2021-2026 gbm 05 thanh vién,
trong do c6 01 thanh vién HDQT dée lap va 02 thanh vién HPQ'T khong didu hanh.

Trong niim 2024, cdc thanh vién Hoi déng Quén trj tich cuc tham gia vao cdc hoat
dong hoach dinh chidn luoc, kiém sodt va gidm sal hoal ddng cha Ban Tén 2 giam
dbc, dim bao tuln thu cie chudn mye v& quédn tri céng ty theo quy dinh et phép
luat, phoi hgp vai cic thanh vién TDQT cing kiem soat muyc tiéu ké hogch kinh
doanh va cac chinh sdch dam béo lgi ich chung clia cong ty.

h L] R r r ~
1. Ve viée to chie ciae cude hop HDQT:

- Cée cude hop HPQT trye tiép va Ly y kién thanh vién HRQT da duoc thyc
hign theo dung cde quy dinh tai Pidu 18 va Quy ché qudn trj cong ty. Ddi véi cde
cude hop tryc tiép, théng bio mii hop v hd sof tai lieu da duge givi day di dén céc
thanh vién HDQT, BKS du hop dé tham khao, nghién etru theo quy dinh. Néi dung
cde cude hop da duge cde thanh vién HDQT thao ludn, ddnh gid diy du va cfin
trong dé dira ra nhitng dinh huéng, gidi phap tbt nhét cho cong ty.

- Tai cdc cude hop HRDQT truc tiép. Téng glam dbe duge moi cling tham du va
trao ddi cac vAn dé lien quan dén chiéu luge kinh doanh, chién lvege tai chinh, co
cau nhin sy trong cong Ly.

Thanh vién HPQT dfc 14p dd gop phén gidm sat, tr vén hoan thién co ché quan
(ri ciia Cong Ly, kiém sodt 1ai chinh chiit ch& va bao vé quytn loi clia cd déong.

- Cac Nghj quydt/ Quyét dinh ciia IPQT tai c¢ée cude hop duge ban hinh phithgp
véi quy dinh ctia phép ludt, Didu 1@ cong ty, Quy ché quén trj céng ty, Nghj quyé!
PHBCD va phit hop véi chién Nirge, ké hoach kinh doanh da dwge théng qua. Bién
bén cude hop HRQT di durge lap diy di cé chit ky ctia cde thanh vién HPQT tham
gia dy hop, ddm bao dung hinh thire theo quy dinh ctia phéap ludt.

2, Gidm sit Téng giam dbc va cae thanh vién khie trong Ban Téng gidm dbe:

- HBQT thudng xuyén theo ddi va dinh hudng trong cdng tac diéu hanh ctia Ban
Téng gidm dde, dim bao Lidn (hii quy dinh vé phan quyén va cdc chinh sdch, ké
hoach ctia HDQ'L, tuén thi céc quy dinh cta phap ludl.

- Cde cude hop dinh ky va bat thu fmg clia Ban Fong giém dbc lubn cé sy tham gia
ctia cde thanh vitn HDQT Chic quyét dinh cia Téng giam dbe dén duge tham vén
(r thanh vién HPOT nhiim 6 cac gidi phap t6i wu cho lgi fch eia cong ty, Qua do,
[IDQT luén nédm vd tinh hinh hoat djng cta cong Ly,




- HBPQT dic biét quan tAm dén cée giai phap quan Iy rai ro nhiim hd (ro Ban Téng
giam dée nhan di¢én sém cde vin dé, giup cong ty duy i tinh bén viing va én dinh
trong hoat dOng, bdo v¢ loi feh cia nha ddu tu.

- Céc cap quan ly thude Ban Téng gidm déc cling dugc céc thinh vien HDQ'T chia
sé kinh nghiém, tham van trong nhitng budi hop djnh k¥, chit dong trong cong vige
vit no lue, quyél tdm thue hién nhiém vy dé hodn thinh nhiém vu dugc giao,

- Vé tdng thé, HIDQT di thue hign 16t c¢dng tac gidm sat dbi voi Ban Tong giam
dée, dam hao hoat dong ciia céng ty ludn dirge kiém sodt chit ché theo ding dinh
hudang ch ién luoe,

3. Dénh gi4 chung vé hoat djng ctia HPQT:

Cae cong vice ctia HPQT thye hitn trong nidm 2024 theo Nghi quyét DHDCD
v (udn thi Didu 1& cong ty, Quy ché quén i va cdc chudn muc v& Quan tj cong Ly
dbi voi Cong Ly dai ching,
- Tét ca thanh vién HDQT ¢4 tinh thin trdch nhiém va 6 tinh chuyén nghiép cao,
duge phin cong va cin trong trong vide thue hién vai (o bao vé loi fch cda cng Ly,

- Céc van dé lién quan dén chién luge kinh doanh, mé rfng thi trwang, cdng tac
diu tw déu duge HDQ' thudng xuyén xem xét va danh gia trong cdc cude hop dinh
ky.

Céc quyét dinh cfha HPQT tai cdc cudc hop déu duge HPQT thdng qua theo
nguyén thc da sb, bién ban cude hgp duge 1ip dﬁy du, ¢6 chit ky ena eac thianh vién
[MBQT tham dy hop.

Trong nam 2024, HPQT da lanh dgo va quén Iy cbng ty hodn thanh cic chi ticu
doanh thu va loi nhuén duge giao, thye hién (6t nghta vy déi véi nghn sich Nha
nuoce, mang lai hi¢u qua cho ¢d déng va thu nhap én dinh cho ngudi lao déng cla
conp ty.

Déng Nai, ngéty 24 thdng 04 nim 2025

Thanh vién Hgi ddng quén trj dfe lip

Nguyén Tién Hing




TONG CONG TY SONADEZL  CONG HOA XA HQI CITU NGHIA VIET NAM
CTCP CANG PONG NAI Pée lap - Tw do — Hanh phiie

Béng Nai, ngay 14 thing 3 ndm 2025

BAO CAO CUA BAN KIEM TOAN NQI BO NAM 2024

Kinh giri: Hoi ddng quén trj Céng ty.

- Can cit Didu 18 clia Cong ty C6 phdn Céng Déng Nai (PDN);
- Ciin etr chirc ndng, nhiém vu cia Ban Kiém toan ndi b.

1. Hoat ddng ¢lia Ban Kiém todn nﬁi bd nim 2024 &

Ban Kiém todn ndi b duge thanh l@p theo Nghj quyét sb 41/202 1/NQ-HDQT ||«
ngdy 15/06/2021 cia Hoi ddung quan tei Cong ty €0 phin Cang Ddng Nai.

Trong nfm 2024, Ban Kiém todn ndi bé dé thize hién nhitng cdng vige nhu sau: 10
Kiém tra céng tac cong bd théng tin ndim 2023 v4 6 thing ddu ndm 2024;
- Kiém tra cong tdc xiy rhmg.ccr ban 03 thing cudi ndm 2023 va 09 thang diu
nam 2024,
Ra soat nhitmg quy dinh ndi b cla cdng ty.
. Két qua hoat djng nim 2024

- Ban Kiém todn ndi bo da thye hién kiém tra cong tic cong b Ihﬁng tin ném
2023 va 6 thing diu nam 2024,

- Ban Klém todn ndi bé di tién hanh kiém tra cdng tic xdy dyng co bin 03
théng cudi nim 2023 va 09 thang diu ndm 2024 nhir san:

o Kiém tra viéc tudn tht cdc quy dinh céng tac lip, tham dinh va phé duyét
hang muyc ¢éng twinh.

o Kiém tra vigc tufn thi phdp ludt, cdng tdc qu'm Iy chat hrong thue hién
hang muc céng trinh; viéc thanh quydt todn vén diu b cong teinh, hang muyc
cing trinh.

I11. Dinh gid tinh hinh hoat djng nim 2024
PVT: Trigu dong



STT NOUDUNG ICH 2024 TH 2024 THEWZ3 | v:{m Thﬂ :;‘ :;"
L |Téng doants thu 1,217,400 1,363.437 LASA619 | 112,04%)]  114,14%
1.1 |Nemh hing tdng hop 420.000 424002 w7422 | 10085%] 104,055
1.2 |Nginh hing Cont-Logistic 782.000 912,313 760455 | 116.79%|  120.15%
(.3 |Doanh thi hogt dong tai chink seoe| 2.0 25,835 | 1e7a3%|  97.21%
[4 |Thu nhdp kids . 1.057 L.507 70,14%
2 |Loi thugn trude thué 370,000 433,364 168302 | L17.18%  117,72%
Y |Lof nhuign sa thué 296,000 147,242 204575 | 11731%]  117,88%
4 |Bduwr tﬁy dymg o ban 71.536 29.949 | 24,181 41,85% 123, 83%

(Nguon: BCTC dd ri"u'pt kiém todn cho ndim tai c'fl'mh két thiie ngey 31/1 ?12024)

Niam 2024, nganh cing bién Vigt Nam dang chimg kién nhimg bude chuyén
minh manh mﬁ phan dnh sir phat trién kinh té ning dong va nhu cdu gia ting trong
thwong mai qudc té€, V&i vi ki dia Iy thudn lgi va hé thﬁng cang bién ngiy céng hién
dai, Viét Nam khéng chi thu hit ddu tr ma con tao ra nhidu co 1di cho doanh nghiép
noi dia va quﬁc té.

Giai doan tir nira sau 2024 o di, nganh cang bién s& ching kién nhiéu xu
hwéng tich cye, voi sy phuc héi va phdt tridn bén vimg sau nhimg thach thirc cua dai
dich. Bﬁu tién, nhu cdu vin tai hang héa todn cAu dir kién tLEp fuc gia ting nh¥r vao sy
phuc hoi kinh té manh mé tai cdc thi trudmg 16n nhu M§, chdu Au va chiu A,

Ban Téng Gidm ddc dd thire hién ven todn nhiém vi chl dao hoat dong kinh
doanh cia Céng ty virgt qua trong thivi ky kho khan. Ban Tong Gidm d&; dd tudn thu
nghiém tuc chi truemg dinh hlmng ctia Pai hdi ddng ed déng vi Hoi dong quén tri,
thyre hign 16t cong tic quin trj ndi bd cfmg ty cung atur chién hirge kinh doanh phit hep
v6i xu thé cua thi trudng, ddm bao cOng ty phét trién mét cach c6 hitu qua, an toan va
bén vimg. Ngoai ra, trong ndm 2024, cong ty ciing di tich cyc thuc hién cong tic
chuyén ddi s6, ddng thoi ‘mg dung nhimg thanh tru cong nghé vao hoat dong kinh
doanh nhdm ning cao hiéu qua hogt déng cia doanh nghidp.

Két qua hogt ¢dng san xudt kinh doanh nim 2024 ghi nhin su ting trréng ve
quy mé doanh thu va lgi nhudn so véi cung k. Higu qud kinh dDanh cia crmg ty tiép
tuc thé hién sy tich cyc théng qua viée kidm sodt tét chi phi gid vén gép phén gia ting
loi nhudn gép va lgt nhudn trude thue.

Tong doanh thu hoat dong vé lgi nhudn sau thué nzm 2024 ting lﬁn lrgt
12,04% va 17,32% so vai cling ky la do vige phat trién co s& giao thong k&t nbi hén
viing kinh té trong diém phia Nam duwge chi trong vdi cic Vanh dai 3, Vanh dai 4, cdu
Bach Ding 2 tao thudn lgi cho viée luu thong hang hoa dén cang. ‘Ngoai ra, Cong ty dd
va dang tdp trung d¢hu tw co so ha ting, bén bai vi trang thiét bj ‘-:cp d& chuyén dung deé

lam hang duge kip thoi, giam tinh trang tic nghén hang héa tai cang nhim déap lmg
nhu cdu san lrgng ting cao cing nhur ting su hai long cua khich hang khi sir dung

dich vu tai cang.

Péu tr xay dyng co bén trong nim 2024 chi hoan thinh 41,85% so vdi ké
hoach la do nhitng nguyén nhin sau:

- Do vuréng mic, kho khan vé nhitng thil tuc phap Iy nhu: xin thué dat, thué
2
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mat nude, thit the tham duyét phong chdy chita chay, thi tie cﬁp gidy phép
moi trucmg chira hodn thanh nén chua thé xin thdm dinh thiét k& va xin gidy

~ phép thi cong,
- VL nhu cdu ctia khich hang thué b ¢d thay ddi, do a6 dé pht hop véi yéu

cau san xuit kinh doanh va l'u*.;u quéa diu tu xdy dung nén mot & cong trink
chua duge trién khai theo ké hoach nim 2024,

- Song song d6, ¢6 mot 56 cong trinh chua cép thiét ddu tu trong pdm 2024
nén dirge chuyén qua ndm 2025 thye hign,

Cong ty da cap ohat va ban hanh cac quy dinh, quy ché néi bd cho phi hop vdi
quy dinh cua phdp ludt hién hanh.

Cong ty thyc hién tot cong the cdng bd thong tin theo quy dinh Ludt chimg
khoan s0 54/2019/QH14 ngay 26/11/2019 cua Quc-c hoi khod 14, Thong tu
96/2020/TT-BTC ngdy 16/11/2020 cia B Tai chinh v huéng din cdng bé théng tin
trén thj trudmg ching khodn va Thong tr 68/2024TT-BTC ngay 18/9/2024 vé& sira
dm b6 sung mot sé diéu cuia cde Théng tr quy dinh vé giao dich chimg khodn trén hé
thﬁng giao dich chimg khoén, b tnx va thanh todn giao dich chimg khoén, hoat dong
cua cong ty ching khoan va cong bé théng tin trén thi trrdng chimg khodan.

Trén diy la Bao cao hoat dong nam 2024 cia Ban Kiém todn néi, kinh trinh
Héi dong quan tr] cong ty xem xét va phé duyét.

TM. HOI BONG QUAN TRI BAN KTNB
10 TRUONG BAN

i ——

Nguyén Thi Thu Trang

Not nhén:

- Mhur trén;

- Ban TG, BKS;
- Liu: KTIB.
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TONG CONGTY SONADEZI ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Poc Lap - Ty Do - Hanh Phiic
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Déng Nai, ngay 14 thing 3 nim 2025

BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN CANG DONG NAI
Tai Dai hji dong ¢b ddng thwamg nién 2025

B

Kinh gii: Pai hoi dong Cb déng.

- Céin cit Diéu 1¢ clia Cong ty C6 phan Cang Dbng Nai (PDN);
- Céin cir Bdo edo tdi chinh nam 2024 d3 dwoc kiém todn;

- Ciin cfr két qué hoat déng kiém tra, gidm sat va cdc bdo cdo hang quy ciia Ban

Kiém soat trong niam 2024,

A. BAO CAO TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
NAM 2024

[. Danh gia tinh hinh sdn xuit kinh doanh
Thim dinh bao cfo tai chinh

Trén co 50 bdo cdo tai chinh ndm 2024 cia Cong ty da dugo kiém todn bgi Cong
ty TNHH Ki¢m todn "."fl‘ tu vin RSM Viét Nam thue hién, Ban Kiém sodt da thim dinh
va théng nhét cac van d¢ sau;

Béo cdo tai chinh nam 2024 cua Cong ty trinh bdy trung thwe va hyp ly trén cdc
khia canh trong yéu tinh hinh tai chinh tai ngay 31 thang 12 ndm 2024, c¢ling nhu két qua
hogt déng san xudt kinh deanh va tinh hmh huu chuyén tién té clia nam tai chinh két thiic
cling ngay, phit hogp véi cac Chuan muc ké todn Viét Nam, Ché db ké todn doanh nghiép
Viét Nam va cic quy dinh phép 1y ¢ lién quan dén viéc lap va trinh bay bdo cdo tai
chinh.

1. Két qué thue hién Nghi quyét ciia Dai hi ddng ¢d dong vé ké hoach sin xuit
kinh doanh:

BT 02303.830215 Fax. 023173.831259
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KH Thye hién

STT Chi tiéu pvT S i nim 2024  THsoKH

I, Tong doanh thu Tid 1.217.000 1.363.487  112,04%

2. Loinhufn sau thué TNDN  Trd 296.000 347242 117,31%

3. Tong sb thué v cac khoan  Trd 125.000 148,670  118,94%
phat sinh phai nop NSNN

4, Pau tw xdy dung co bin Trd 71.556 29,949 41,85%

5. Cbtic % 40 45 112,50%

Nam 2024, nganh céng bu::n Viet Nam dang chimng kién nhing buéc chuyén minh
manh mé&, phan anh su phat trién kinh t& ning dong va nhu clu gia ting trong thuong
mai quoc &, Vol vi tf dia Iy thudn lgi va hé théng cang bién ngdy cang hién dai, Viét
Naén khdng chi thu hut d2u tr ma con tao ra nhiéu co hdi cho doanh nghiép ndi dia va
qube té.

Giai doan tir nira sau 2024 tré di, nganh cing bién s& chitng kién nhidu xu hu:ﬁ'ng
tich cyre, véi sir phye hm va phét trién bén vimg sau nhimng thach thire cta dai dich va
suy thoai kinh té nhu cdu vén tai hang héa toan cau dy kién tiép tuc gia ting nhér vao sy
phue hoi kinh té manh mé tai céc thi trwdng ln nhu M9, chiu Au v chau A,

Ban Tong Giam déc dd thyc hién ven toan nhiém vy chi dao hoat dong kinh
doanh cia Cong Ly vugt qua trong thii ky khié khin, Ban Tdng Giam ddc dd tudn thi
nghiém thc chi twong dinh huéng clia Dai hoi déng u:*) dong v Hoi ddng quan tri, thue
hién tht cong tdc qudn trj ndi bd cong ty ciing il chién lrge kinh doanh phit hop véi xu
thé cla thi wwdng, ddm bao cong ty phét trién mét cdch 6 hidu qud, an toan va bén
vimg. Ngodi ra, trong nidm 2024, cong ty cling da tich cye thire hign cong tdc chuyén dbi
56, dbng théi g dung nhitng thanh tyu céng nghé vao hoat dong kinh doanh nham
nang cao hiéu qua hoat dong cua doanh nghiép.,

Két qua hoat déng san xuét kinh doanh nam 2024 ghi nhin sir ting tewén 12 vé quy
maé doanh thu va lgi nhudn so véi ctiing ky. H_u:u qua kinh doanh ena cong ty tiép tuc thé
hién sy tich cyre thong qua viéc kiém soat tét chi phi gid von gép phan gia ting loi nhuén
2op va loi nhudn trude thué,

Tédng doanh thu hoat déng va loi nhuan sau thué nim 2024 tang lan Twot 12 04%
va 17,31% so véi cung ky ld do vige phe"ﬂ: trién co 56 giao théng két ndi lién ving kinh té
trong diém phia Nam duoc chu trong véi cde Vanh dai 3, Vanh dai 4, ciu Bach Ping 2
tao thuan loi cho vige luu thong hang hoa dén cang. Ngodi ra, Cong ty dd va dang tdp
rung diu tu co s¢ ha t"tng, bén bi va trang thiét bj xép d& chuyen dung dé lam hing
dugc kip thoi, gidm tinh trang tic nghén hang hoa i cing nhidm ddp (ng nhu ciu sin
lugng ting cao ciing nhw ting sy hai long cua khach hang khi sir dyng dich vu tgi cang.

Pau tw x4y dyng co ban trong nim 2024 chi hoan thanh 41,85% so véi ké hoach

la do nhitng nguyén nhan sau:
- Do vudng mic, kho khan vé nhiing thi tue phap Iy nhur: xin thué dﬁt thué mdt
nude, thi tuc thdm duyét phong chay chita chay, thu tue ﬂﬂp gidy phép moi

2
l Cong ty C6 phin Cang Bdng Nai
IB-003, KP. Binh Duonag, Pltmg Long Blnh Tin - Bidn Elda - Ddng Nai
BT: 02513322225 Fux: 02313831234
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trirong chira hodn thinh nén chua thé xin tham dinh thiét k& va xin gidy phép
thi cong.

Vi nhu cau ctia khach hang thué bai ¢d thay ddi, do d6 dé pha hop véi yéu cdu
san xuat kinh doanh va hiéu qua diu tr xdy dung nén mot aé ¢Ong trinh chua
duge trién khai theo k& hoach nim 2024,
- Song song d6, 6 mdt sb céng trinh chua ¢dp thiét ddu tr trong niim 2024 nén
duge chuyén qua ndm 2025 thue hién.
2. Tinh hinh thwe hién diu tw, x4y dung co bin:
Cac du an tai khu vuc Long Binh Tén:

Nam 2024, Cong ty dang lam thii tyc dau t!.r ciu ndi 86 2 qua rach Tham Mang,
Ngoai ta, cong trinh nha van phong mai dé dl.rgc cip phép xay dung va chudn b khoi
-cbng,

Dé m& rdng hé théng kho bii, Cong ty da trién khai thi tuc thué dht ddi vei
nhing khu lidn manh d& hoan thanh cong tac bdi thudmg thube du dn M& ni-ng Cang
E}ong Nai v dd dugc UBND tinh Déng Nai phé duyét cho thué 3,77ha qua quyét dinh
$0 3654/QD/UBND ngay 29/11/2024 va 1,81ha qua quyét dinh sé 4104/QD-UBND
ngiy 30/12/2024. Tong dy 4n mé rong Cang Ddng Nai nam 2024 thué thém duge I
5,58ha.

Cac dw dn tai khu viee Céing Go Déu:
Trong ndm 2024, cong ty dd hoan thanh déu tur try va thugng luu bén Téng hop
56 | (hén B1), trgm bién ap 7TSOKVA (tram bién ap 56 2), hé théng thu gom nude mua va
dang trién khai thiét ké nha van phong Cang Go Dau.

Ngoai ra, Cong ty da duge UBND tinh Pang Nai chip thuan cho dieu chinh
lirgng héng héa qua cang lén 3,5 trigu tin/ nam va néng cﬁp 01 bén tau tir 10,000 DWT
[&n 30.000 DWT,

Cong ty cung da duge B GTVT Chfip thudn cho viée chuyén ddi cong nang cau
cang 30.000 DWT (bén B6) tir hing tdng hop sang hang léng. Dong théi, Cye Hang hai
Viét Nam thoa thudn vi trf cdu cang 30.000 DWT (bén B6). Hién nay, Cong ty dang
trién khai cdc thi tuc dé ddu tr cdu cdng dua vio khai théc.

3. Tinh hinh mua sfm thi sén ¢ dinh:
Gia trj dau tir, mua sAm tai san ed dinh trong nam:

+ Nha eira, vit kién tric : 8.537.742.170 dong
+ Mdy moe, thiét bi : 834.563.037 ddug
+ Phuong tién vin a1, truyf:'-‘kn déin ; 2.423.521.593 déng
+ Thiét bi, dung cu quan lj : 3.670.052.686 dong
+ Tai san cd dinh hitu hinh khac ; 1.197.593.082 dong
+ Tai san ¢6 dinh vo hinh ; 1.530.739.940 déng
CONG : 18.194.212.508 ddng

’ Cang ty Cb phin Cang Pdng Mai .
18-03, KP, Binh Duong, Phicime Long Binh Tin - Biln Hon — Bong Mai
BT: 01513.432225 Fax: 02513331259



4. Hoat djng diu tw von ra ngoai doanh nghiép:

Tién cd nie trong nam nhén duge:

Ty 18 KHeb | CD tie Titn od tiie
STT Tén dom vj So CP gop | Gid trj von gop | tic ndm | ndm nfm 2023
vu 2024 | 2023
I |CTCP Cang Long Thanh [*) 467.032 | 30%| 1.665.000.000 20% 55%| 1.510.987.500
2 |CTCP Dich vu Cing Bing Nai 1.350.000 | 45%)| 13.500.000.000 9% 9% 1,215.000.000
3 |CTCP Sonadezi Chiu Bie (*#) | 1.260.000 | 0,7%( |5.400.000.000 | 0% 10%|  840.000.000
4 |CTCP Sonadezi Binh Thugn 4.040.000 (0% 40.400.000.000
TONG CONG 70,965.000.000 3.565.987.500

Nim 2020, Cong ty hep téc dau tr du 4n Xay dung va Kinh doanh ha ting KCN
Tén Ditc — Binh Thugn thong qua vige thanh 1ap Cong ty ch phﬁn Sonadezi Binh Thuin
(thanh I§p ngay 05/6/2020) voi gid tr von vop 40.400.000.000 ch}ng Hi¢n nay, Cong ty
¢d phin Scnadezi Binh Thuin dd hoan tit phé duyét phireng an bai thuong, hd trg tdi
dinh cu dat 97,5% dién lich, p]]dﬂ dién tich con lai chua hoan tat phé duyét phirong ar
boi thudng chit yéu 14 dét & va dit nong nghiép trong khu dén cu chua duge phé duyét
gid ddt ey thé; trién khai thi cong mdt s6 hang myc cung trinh nhu; Thi cOng san nén, thi
cong xay dyng va cung cap lap dit thiét bj tram bom edp nude vA hé ting dp — giai doan
1, thi cdng xdy dung vi cung cé lﬁp dat thiét bj nha may xit [y nude thai, thi cong hé
thémg thoat nuée thai, thi cdng no min pha da.

(*) Céng ty ¢d phan Cang Long Thanh: trong nam 2*.’}24 da thue hign vige tang vén
didu & (ting tir 9.157.360.000 ddng lén 15.567.300.000 dbng) tir ngudn von ehi s¢ hitu
thong qua phuong 4n phdt hanh cé plnéu Pén thoi m-:m hién lai, Cong ty cb phan Cang
Pong Nai dang s& hiru 467.032 ¢b phiéu tai Cong ty ¢ phin Cdng Long Thanh,

(**) Cong ty c¢d phin Sonadezi Chédu Dac: khoan dAu L ban diu 1a 700. 000 cB
phleu Céan ¢ Nghij quyél Bai hoi déng ) dong thuong nién ndm 2023, Ly I¢ cd tire
ndm 2022 1a 20% vdi hinh thirc chia cd e bing cb hleu Cong ty cb phﬁn Cang Dong
Nai nhin duge khoan eb tire nam 2022 14 140.000 cﬁ phidu 8ZC. Ngoai ra, céin clt Nghi
qlayet sb 09/NQ-SZC-HDQT ngay 21/8/2023 ciia Cong ty co phén Sonadezi Chdu Dire
ve vige trién khai phuong dn chéﬂ bén thém ¢b phan cho cé ' déng hién hivu dé ting von
didu 18 véi ty 1€ thyc hign quyén 13 2:1 (02 quyen mua c¢6 phigu s& dm;rn: mua 01 ¢6
phiéu méi phat hanh thém theo nguyr:n thc lam trén dcn hing don vi) va gia chao ban la
20.000 dﬁngﬁcﬂ phiéu thi Céng ty ¢b phén Cang Pong Nai da thye h1f;11 mua thém
420.000 ¢b phiéu SZC véi gid tri 8.400.000.000 dbng dé tang sb ¢d phifu ndm gitt dén
hién tai la 1.260.000 b phiéu SZC.

I1. Tinh hinh tai ehinh
1. Cic chi tiéu ciia bdo cao tai chinh tai thoi didm 31/12/2024:

Ciin ¢t vdo béo cdo tai chinh d& dirge kiém toan cia Cong ty tai thoi diém
31/12/2024, mdt s6 chi tidu tii chinh trén Bang can doi ké toan nhw sau:

PVT: dong

4
l Cang 1y CO phadn Cang Dﬁn N
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TAISAN MA SO | Tai nghy 31/12/2024 | Tyi nghy 31/12/2023
A -TALSAN NGAN HAN 100 842.985.861.151 627.951.986.972
L Tién va cde khoan twong duwong tisn 110 278.055.890.865 182.785 268,810
I Biu tu tai ehinh ngdn han 120 412.700.000,000 290.000,000.000
L Cdc khoan phai thu ngin han 130 1 50.061.265.750 150.581,065.509
[V. Hang t3n kho 140 1.740.744.01 | $10.820.692
V. Tai san ngin han khic 150 427.960.525 3.774.831.961
B- T,?;[ SAN DAI HAN 200 705.739.510.071 13-1.353.361990
I Ciie khoan phai thu dai han 210 - -
.{I. Téi san cd dinh _ 220 356.244.191.302 389.117.812.345
1. Bdt dng san diu tw 230 | =
1V. TAi san de dang dai han |_ 240 234.223.884,994 234.028.684.606
V. Ddu tw tai chinh dai han 250 70.965,000.000 62.565.000.000
VI Tai sin dai han khde 260 44,306.433,773 45.642.371,039
TONG CONG TAI SAN 270 1.548.725.371.222 1,359,305.854,962
NGUON VON
C - NO PHAI TRA Jon 309.000.498.024 358.844.022.366
1. Ng ngin han 310 239.225.907.782 270.613.098.791
Il Mg dai han 330 69.774,590.242 $8.230,923.575
D - VON CHU SO HU'U 400 1,239,724,873.198 1.000,461,832.596
L Vi chit 56 hitu 410 1.239,724,873.198 1.000.461.832.596
1. Ngudn kinh phi va quy khac 430 - ?
TONG CONG NGUON VON 440 1.548.725.371.222 1.359.305.854.962

(Ngudon: BCTC da duge kidm todn cho ndim 1éi ehinh két thiic ngéy 31/12/2024)
2. Chc chi sb tai chinh tai théd diém 31/12/2024;
- Mt sd chi tiéu tai chinh chil yéu ciia Céng ty:

BT 02511.830123 Fax: 02813.831259
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Hiéu qui siv dung tai sin:

Thwe hién nam

Chi tiéu PVT =
2024 2023

1. Higu qua st dung tai san

ROE % 31,0 32,2
ROA % 239 227
Doanh thu BHYCCDV/éng tai san Lan 08 0,8
2. Phan tich Dupont

Bién |l nhuan rong % 26,0 252
Vang quay tai san Lan 0.9 0.9
Heé sé tai sanfvén chlisd hiiu Lan 1.3 - 1,4

(Ngudn: BCTC dd dirge kidm todn ném 2023 va néim 2024)
Ty suat sinh oi trén von chit so hiru (ROE) nim 2024 giam nhe 1,2% so véi clng
ky, tuy nhién van gitt duoc hiéu sudt sinh lgi cao véi ty 18 31%.
Higu qua sir dung tai san (ROA) ndm 2024 ting 1,2% so véi eung ky, tr 22,7% lén
23.9% nhé vao bién lgi nhudn rong tang tir 25,2% l1én 26%.

o " 1 5 e - 1e r
Cau fric von va chi so an toan tai chinh:

Thuwe hign nam
Chi tiéu BVT
2024 2023
1. C4u trac vén
No phai !réﬂﬁnrg fal sén Ya 20 26
Ny vay/téng tai san % 4 10
Tai san ngan han/tong t&i san L3n 0,54 0,46
Ngudn von dai hanftai san dai han Lan 1,86 1,49
2, Chi sé thanh toan
Ch 80 thanh toan nhanh Lan 3,52 2,32
Chi sé thanh toAn hién hanh Lin 3,52 2,32
3. Chi s6 an toan tai chinh
rEhEal‘?ﬁg?th;nh toan 18i vay Lan 62,60 34.86

(Neudn: BCTC d@a dwegre kiém todn ndm 2023 va néim 2024)
- Panh gia vé& tinh hinh tai chinh ctia Cong ty:
Nhin chung, Céng ty duy tri cdu trae nguﬁn vén én dmh va an loan. Ng vay duy tri

& mire thip (do giam du ny gbe vay), chiém 4% trén tdng tai sén va gidm 6% so vdi
cung ky.

Kha ning thanh todn ctia Cong ty dat mire an todn cao khi hé s6 thanh todn nhanh
vé hién hanh déu 16n hon 1, & mire 3,52 lan so véi cling ky.

Kha niing thanh todn [ai vay nim 2024 la 62,60 1an', ting manh so véi mie 34,86
lan clia ndm 2023, thé hién coéng ty ddm bao nguon lic dé thanh todn cdc chi phi l&i vay
khi t&i han.

BT 0231 3832225 Fax; 02513831259
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3. Tinh hinh giao dich giita Cong ty vé&i t6 chite 6 lidn quan cha Cong ty:

Trong ndm 2024, giao dich gitra cong ty voi cﬁng ty trong dé thanh vién [16i
dong quan tri, Tong Gidm dée (Giam ddc), ngudi dicu hanh khac clia doanh nghiép la
thsmh vién sang 1@p hodc 1a ngudi quan ly doanh nghiép trong trong thoi gian 03 nim
gan nhat trude thiri diém giao dich nhu sau;

A B Chite vu
HDQT/ TV Chite vy tai o g b
STT| BKSMGPtai | Congty | ' 2890 | Hop dbng gino dich | f";;i"’
Cing ty niém niém veét & ! e
i dich
yét !
g . | Hop déng cung cdp va .
B gx Cha tich CTCP Sonadezi : e Thénh vién
1 Tran Thanh Hai HDQT Tong Blh st dung nudc tai Cang HROT
Go Diu
Thanh vién
HBQT, Phé
Huynh Ngoc T'GB, Giam Chu tich
Tuan doc tai chinh, HDHQT
Neurdi dai
dién CBTT
- Hegp q&-ng cung {mg
, dich vu xép d& héng hod;
7 Vi Thi Quynh Ké todn CTCP Cang Moy A s ol Truéng Ban
Trang truedmg Long Thanh | . WE %8 : B P kidm soat
dich vy tai cang;
- Hop dong thué bai.
Negudi phy
trdch quan tri, i e
Nguyén Thi Thu ky cong Tél::lﬂlk;éf:l
Ngoc Khanh ty, Trg Ly e
Ban Tong
Gidm dde
\ g - Hgp dbng cung img b i
Trén Vin Thanh vién . A : Pho Chi
dich vy lién quan dén| . BOT
Neuyen HRaT lam héng container; il HPQ
- Hop déng dich wu _
mua ban nhién ligu phuyc
VIl 5An Kuat,
3 CTCP ?lﬂh w'l. - Hgp :iémg cung ung
Cang Pong Nai dich &\ 285 hane hod:
Neuyén Van Phé TGB N p ANE MO | Thanh vién
Ban © - Hop déng dich wu| HBQT
thué thi¢t bi va cong
nhin xép dé;
- Hgp ddng cung cip
dich vu tai cang.
7

Y

Céng ty C6 phin Cing Péng Nai
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Téu TV Chitc v
HBQT/ TV Chuce vu tai p
STT | BKS/TGD tai | Cong TeaClngtyed | g thngglaoaien | M CORE W
Cing ty niém niém yet giaudieh ' ¢ giao
81y dich
yet '
- Hgp déng CTCP Tiép
van s06 | Bong Nai cung
tng dich vu lién quan
dén lam hdng container
s . cho PDN;
Nguyen Ngoc Tong Giam i Chai tich
Tudn dic = Hop Song FUN 0Ung.| "ty
cap dijch vy lién quan
. . dén lam hang container
i Eg?ﬁfﬁ;ﬂ? cho CTCP Tiép vin sb 1
(Dologco) Bémg WNai; ‘
- Hop dong djch wy |
cung tmg thiét bi; "
tri“{?:mph:“ - Hop dbung thut mit
. TacH qUan Y, bing bii Cang Dén
Nguyén Thi Thur ky cong N;i.g I . o Thanh vién
Ngoc Khanh ty, Trg 1y ' _ BKS
Ban Tong, - Heop dbng cung cdp
Giam dbc dich vy tai cang,
- |
; Hep déng vay vén 84 ty . '
;| Hodog Thi Thu | Thinh vién Pg,ﬂ f]é‘}]ut;;‘h dong dé diu fw xdy dung | "0
Thuy BKS DinaNai  |0SD tu  30.000DWT P wfﬂ
8 (bén B3)

(86 liéu chi tiét edic giao dich dwoe thé hién day dit trén Bdo edo tai chinh dé dwoe kiém
lodan cho ném tai chinh két thitc ngay 31/12/2024)

B. BAO CAO HOAT PONG CUA BAN KIEM SOAT:

L. Ciie cude hop eta Ban kiém sodt:
Trong ndm Ban kiém sodt dd tién hanh 05 cude hop véi cic ndi dung:
- Théng qua ké hoach hogat déng, ngan sach hoat dong ciia Ban Kiém sodt;
- Thong qua céc ¥ kién dénh gid két luin cla cfc thanh vién Ban Kiém sodt trong

ede cude kiém tra gidm sat tinh hinh hogt dong san xudt kinh doanh, tinh hinh tdi chinh
cua Cong ty theo ké hoach.

2. Ngan sach hoat dong ciaa Ban kiém soait:

VA

APDN

Céng ty C6 phin Cing Déng Nai

BT (2313832223

[E-D3, KP Hinh Dweng, Phuimg Long Binh Tin — Hign Hoq — g Mai
Faxz02313.431239



Ngin sdch hoat dong gom:

PVT: Péng

Stt  Nol dung _ K€ hogeh Thuye hién
L. Quy luong chta TBKS chuyén trach 015.648.000 1.104.345.000
2. Tha lao cua TV.BKS 270.806.000 314.136.000
Cing | 1.186.454.000 1.418.481.000

Céc khnan lgi fch khée: khong c6
3. Hoat dng ciia Ban Kiém sodt trong niim:

3.1. Hoat dgng chung

- Thywe hign cdng téc giam sat hoat dong ciia Cong tv theo ¢hitc ndng, nhi€¢m vu
duge quy dinh tai Piéu [€ va Quy ché hoat ddng cua Ban kiém sodt,

- Kiém tra, gidm sét viéc tudn thu cac quy dinh cia phép ludt va Quy ché ndi bd
vé quan trj cOng ly lrong cong téc quan ly, dieu hanh hoal ddng kinh doanh cua Hoi
ddng quan i, Téng Gidm ddc cong ty nidm 2024, oy thé:

* Xem xét tinh phap ly, trinh tu, tha tyc ban hanh cédc Nghi quyet Quyét dinh cia
Hoi d{’}nﬂ Quan try, T[mg Giam dbc theo cic quy dinh cia phdp ludt va caa Cdng ty.

. Kléln tra, gidm sat viéc trién khai va két qua thyc hi¢n Nghi quyéL cuia Pai hoi
déng cb dong thuong nién 2024 dbi vei Hoi dong quan tr va Téng Gidm ddc,

» Kidm (ra, 2idm sdt vide trién khai du x&y dung co ban mua sém (i san, ddu tu
vén vio cde eong ty lién két; Quén 1y (3i chinh; Viée phan phéi va st dung cde quy.

« Thim tra Bdo céo i chinh quy/ndm nhim danh gid tinh trung thuc va hop I¥ cia
cde s liéu tai chinh, ddnh gid su phi hop voi cdc Chudn mue, Ché dO ké todn va chinh
sdch tai chinh hién hanh ctia Viét Nam.

» Kiém tra viéc cong b théng tin cua Cong ty theo cdc quy dinh ciia Ludt Chimg
khodn.

_ +Tham gia  kién, dua ra cac kién nghi véi Hoi ddng quan tri, Ban Téng Giam ddc
vé cde vin dé lién quan d¢én hoat ding ctia cong ty.

- Tham du diy di cac cude hop giao ban, cic cude hop Hoi dong quan tri cong ty.
- Tham gia cdc budi hai thao, tip hudn vé chuyén mén nghiép vu.

- Thye hién cdc cong tac khac theo chire ndng nhi€m vu quy dinh.
3.2. Hoat dgng kiém tra gidm sat

a) Gidm sdt viéc tudn thi phdp lugl, chép hénh Diéu I¢ cong ty va thire hién Nghi quyét
Pai hoi dang co dong thieong nién 2024

9
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- Hoat d0ng cta Céng ty trong ndm tuén thi theo ede quy dinh eia phap ludt, Quy
Ché ndi b vé quan trj cong ty va Elteu 1§ cong ty, chip hanh ding cic quy dinh vé cong
bé thing tin déi voi cong ty niém yét tai S¢ {Jtao dich Chimg khoan TP, I16 Chi Minh,

- Thyrc hién phan phéi loi nhudn, ehi trd thi lao cho Hoi dong quén tri, Ban Kiém
soat nam 2024 theo dung phuong én dd duge DHDCD phé duyét.

Trong quy 2/2024, cong ty dd thye hign vige trich lap/ trich bé sung céc quy cla
ndm 2023 theo ding Nghi quyst PHDCP thudng nién 2024, nhu sau:

+ Quy dn tr phat trién : 117.809.679.000 déng
+ Quy khen thiréng va phiic lgi NLD : 18.054.758.000 déng
+ Qu¥ thuwdng ngudi quan 1y : 777.600.000 dong
+ Quy thudng ¢d nhin, don vi hity quan : 1.000.000.000 dbng
+ Qu cong lac xa hoi cong ddng : 2.945.242.000 dong

Céng ty da thanh toan day di tién cb tirc 2023 cho cac cb ddng: dot 01 (ty 1& 12%,
twong ung 44.452.689.600 dﬁng) vao ngay 15/11/2023 va dot 02 (ty 1§ 23% tuong (ng
85.200.988.400 ddng) vao ngdy 5/07/2024,

- Lya chon Cbng ty TNHH Kiém todn va Tu vén RSM Viét Nam kiém todn
BCTC ndm 2024,

b) Gidm sdt HDOT & Tong Gidm ddc trong eong tde qudn Iy ditu hanh
Dinh gia hoat ddng cta Hji dong quan tri

Trong nam 2024, Hoi ddng quan trj di to chire 03 cude hop dinh ky truc tiép va 10
phléu lﬁy ¥ kién thanh vién Hon dc"ﬁng quan tri. Cac Nghi quyét Qu},rét dinh cia [-IﬂQT
ban hanh ding trinh ty, quy trinh va pha horp Vi Quy che ndi bd v& quan tri ¢ong ty,
Quy ché hoat déng ctia HDQT; gop phin giai quyét cdc vin dé trong tdm lién quan dén
hogt ding ctia cong ty thude pham vi, trach nhi¢m va thﬁm quyén ciia HPQT; ddp ing
yéu cdu trong céng téc quan ly, diéu hanh hoat déng san xuét kinh doanh.

~ Hbi ddng quan trj dd thao ludn va quyét dinh mot s6 vin dé quan trong lién quan
dén hogt dong cua cong ty nhur sau:
- Bio cdo két qua hogt déng nidm 2023 va ude thye hién 2 thing ddu nam 2024,
- Gilao dicl'.t mua ¢b phiéu tai t& chirc ¢6 lién quan 1a CTCP Sonadezi Chéu Bire;

- Théng qua quy lwong nguoi lao ddng va quy luong ngudi quéan ly ndm 2023 va
ké hoach ndm 2024;

- Théng qua béo cdo cia ban Kiém todn néi bd nam 2023 va ké hoach lam vige
nam 2024,

- Théng qua cac ndi dung hop DHDCD thuéng nién cna cac cong ty lién két
(CTCP Cang Long Thanh va CTCP Dich vu Cang Déng Nat);

- Thoéng qua chu truong tdi ky hop dnng vay vén ngan han tai ngin hang TMCP
Ngoai thuong Viét Nam — chi nhénh Bién Hoa, ngn hang TNHH MTV Shinhan Bank
Viét Nam — chi nhanh Bién Hoa, ngén héng TMCP Céng Thuong — chi nhanh KCN
Bién Hoa, ngin hang Agribank — chi nhdnh Bic Sai Gon;

- Théng qua cfe ndi dung hop vé phan cOng nhén sy tai Pai hoi ddng ¢ déng
thudmg nién nam 2024,
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- Téi bo nhiém chirc vu Gidm dbc, Pho gidm dbc kidm ké todn trudng CTCP
Céng Long Thinh;

- Ph& duyét diéu chinh d 4n du tr thude dy dn mé rong Cang Pong Nai giai
doan 1 tai phutmg Long Binh Tén, thanh phé Bién Hoa, tinh Pdng Nai,

- Mién nhiém chic danh Pho Téng Gidm déc déi voi ong Trin Vin Nguyén tir
ngdy 01/7/2024;

- B nhiém ong P3 Minh Tudn gitt ehite vu Phé Téng Gidm dde ké tir ngay
01/8/2024;

- Biéu chinh du 4n qﬁu i —dyr 4n: Giai doan | Cang Gé DAu B tai x4 Phudc Thii,
huyén Long Thanh, tinh Bong Nai;

- Ky hop dbdng/ phu lye v6i 18 chire ¢6 lién quan,

Bén cauh do, HPQ'T thye hién cong tdc gidm sdt hoat dong cua Ban diéu hanh
trong viée rién khai thurc hién Nghi quyét ctia Dai hdi dbng b dong va cde hoat dong
san xudt kinh doanh cua cong ty.

Panh gid hogt dong cia Tong Gidm dic

long Giam doc di t6 chie trién khai tot Nghi quyet cua Dai hdi dong ch d{mg va

Nghi quyet cua Hal Gong quan tei; chd dong dua ra cac giai phap va dé xudl y kién voi
Héi ddng quan trj cdc vin dé thude thim quyén; té chire cic cude hop giao ban, didu
hﬁr}h tree ti€p hoat ding sdn xudt kinh doanh; hoan thanh wxgt cdc chi tiéu ké hoach sidn
suit kinh doanh nam 2024.
¢) Su phdi hop hogt dong giita Ban Kiém sodt véi Hoi dong quan tri, Tong Gidm doe va
cde ¢o déng;

- Ban Kiém soat dugc méi tham dy cée cude hop 1161 ddng quan tr va hop giao
ban.

- Cio cdn b quén Iy da phéi hop cung cip cée tai ligu, hd so gitp Ban Kiém soat
hodn thanh cong tac kiém tra, giam sat.

- Pdi voi cd déng: trong ndm 2024, Ban Kiém soét khéng nhén dwge don thu kién
nghi hay khiéu nai ctia co déng v¢ tinh hinh heat déng cling nhir céng tdc quan trj cOng
ty.

C. KIEN NGHI:
- Thyc hién ra sodt, cdp nhat, theo ddi chi tiét tong chi phi dau tu xdy dyng doi
voi tiig hang myc cdng (rinh.
- Tu.p tue cong tde quan ly du an dau tu nhdm dam bao vé tién d¢, chi phi va
chit luong doi véi cac du 4n dang trién khai thyc hién, cdc dy dn mdi,

- Véi dong tign ndi lue dm dao hién co va kha nang tao clong tién on dinh, bén
canh kha ndng huy dong ngudn vén vay bén ngoai, Cong ty tiép Lue ddu tu mo ring mng
cao ning sudt hoat dong dé mé réng ning lue cung ceip dich vu hién ¢o dé 81 wu nguodn
lue hién cé.

- Tiép e hoan thién cdc quy ché, quy winh, quy dinh quan 1y ndi bd cua Cong
ty nham nang cao hidu qua quan 1y, didu hinh ctia Cong ty.

BT: 2513812225 Fax: 02513331239
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Trén day 1a bao cdo cua Ban klém sodl vé vige kiém tra, gidm sdt hoat dgng san
xuat kinh doanh ndm 2024 tai Cong ty ¢ phan Cang Péng Nai,

Tréan trong.
Net uhiin: TM. BAN KIEM SOAT
- Mhur trén: "
S T Trudng ban
- Luu; VT, BKS.

S (17, ({ G—

Nguyén Thi Thu Trang
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Tdng 3A Tdanha L'Mai The Signature

! 47-1478ls Hal B3 Trung
Phubng Vo Thi Sau, Quan J

TP. Hé Chi Minh, Viet Bam

Z
£0: 104/2025/KT-RSMHCM T+8128 38275026 o
contacl_homErsmeom. v "/L
BAD GAU HIEM TUAN DQG LAP wiww rsiglolaldvigtam _,L
12§
:
Kinh gvi: Cae cd ddng X3
Céc thanh vién HEl ddng Quén tr] ¥4
Céc thanh vién Ban Téng Giam dée =
CONG TY CO PHAN CANG DONG NAI
Bao cao kifm toan v& bao céo tal chinh
Chiing 16 4 kifm toan bao co tal chinh kém theo clia Cong ty CA phan Cang Bong Nal (dudi day goi tat 1a
“Cong "), dwgc 18p ngdy 12 thang 03 nam 2026 tir trang 05 @én trang 41, bao gbm Bang cén dbi ke loan gl
ngay 31 thang 12 n&m 2024, Bao cao két qua hoat déng kinh doanh, B4o cdo [uu chuyén lign t& cho ndm 12i
chinh két thic clng ngay va Ban thuyét minh bdo cao tai chinh,
Trdch nhigm ctia Ban Téng Giam dbe
Ban Tdng Giam doc Cong ty chiu trach nhigm vé viic lap va trinh bay trung thue hep Iy bao cdo tai chinh cba
Cong ty theo céc Chudn miyc ké todn Vigt Nam, Che 46 ké foan deanh nghiép Viét Nam va cae quy dinh phap
I cé lidn quan dén vige 18p va trinh bay bAo cée tai chinh va ehju trach nhigm vé kiém soat ndi bo ma Ban -:;1
Téng Glam dbe xac Ajnh & chn thiét & dam bao cho vige 18p va trinh bay bao céo tal chinh khong oo sai st 4
trong yéu do gian 1an hods nham [&n n
Trdch nhigm cua Kiém toan vién f )
Tréch nhi¢m clia ching t0i 14 dwa ra ¥ kién vé bao céo t2i chinh dua trén két qua ciia cudc kiém todn. Chiing (]
tol @2 tién hanh kidm toan theo cac Chudn myc Kidm toan Viét Nam, Cac chudn mie nay yéu cau ching i "
2

tuan thd chudn mye va cde quy dinh vé dao déc nghé nghisp, lap ké hoach va thuc hign cuge ki toan dé
dat duoc sy dam bao hop Iy va vige léu bao cao 1Al chinh ¢la Cong ty co con sal sot trong yéu hay khong.

Céng vide kiém toan bao gom thuc hién cae thil tue nhdm thu thap cac bing chitng kiém toan ve co sh ligu
va thuyét minh trén bao cdo tal chinh, Gac thli e Kidm todn dugc lwa chon dya trén xél doan cla kiém lodn
vign, bac gbém danh gia rui ro cb sai sét trong yéu trong béo cdo tai chinh do glan Ign hogdc nh&m Ian, Khi thirc
hign d&nh gi4 céc il ro ndy, kiém todn vién da xem xét kidm sodt noi bé cla Cong ty lién quan dén vige lap
va trinh by béo céo 1i chinh trung thwe, hop Iy nhim thidt ké cac th tye kim toan phu hep vel tinh hinh
thirc 18, tuy nhién khéng nhdim myc dich dwa ra y kién vé hiéu qua ctia kiém soat nél bd cla Cong ty, Cong
viec kidm toan cng bao gbm danh gid tinh thich hgp ctia céc chinh sach ké toan dugc ap dung va tinh hop
IV clia cdic wore tinh ké toan elia Ban TAng Glam dbc clng nhir danh gia viéc trinh bay tong thé bao cac tai

chinh,

Chung t6i tin twd‘r:z réing cac bng ching kidm toan ma ching tol 44 thu thap dugc | day di va thich hop
lam cor s& cho § kign kidm tean cia chung tol,

THIT POWER OF BEING LINDERSTOOD
ASSURANCE | TAX | COMSULTING

FAA Wb 4 Bl Tzl bee RERIRw A0 irades s 13N RS iz (e trasrgmane el iy Ilmn-llu'hl!fs B Ll el
Emyen ey a s[5 ot sl & s midEpendent accountig ecdesnayiing den wisth practize e Feawrizhe
The F5E g 1o RO L saparg R b unbity 1 dig prestantes
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BAO CAO KIEM TOAN DOC LAP (TIEP THEO)

Y kidn ella Kiém todn vién

Theo ¥ kién chiing toi, bao cdo tai ehinh dinh kém 43 phén &nh trung thiee va he'p Iy trén céc khia canh treng
yéu tinh hinh tai chinh clia Cang ty C& phén Cang Déng Nai tai ngay 31 thang 12 nam 2024 cing nhur két qua
hoal dong kinh doanh va tinh hinh lwu chuyén lién 1& cla ndm tai chinh két thie cung ngay, phi hep vol cdc
Chudn muec ké togn Viet Nam, Ché dd k& toan doanh nghigp Viét Nam ban hanh theo Théong tu eb
200/2014/TT-BTC ngay 22/12/2014 va Thong v s6 53/2016/TT-BTG ngdy 21/03/2016 cla BY Tal chinh va
cao quy dinh phép ly ¢6 lién quan dén vige 1ap va trinh bay bao cdo tai chinh.

KT. TONG GIAM DOC

W’_.-—'HJ--
. {8 HE'HE ¢
Lyc Thj Van Ly Trung Thanh
Pho Téng Gldm débc Kiém toan vién
S6 Gidy CN Bang ky hanh nghé kidm toan: Glay chirng nhan d4ng ky hanh nghé kidm todn sb:
0172-2023-028-1 2822-2025-026-1

Céng ty TNHH Kiém toan & Tw van REM Vigt Nam
TP, H6 Chi Mirh, ngédy 12 thdng 03 ndm 2025
Nhr da trinh bay tal Muc 2.1 cia Ban thuyét minh béo cdo tai chinh, béo céo tai chinh kém theo khéng nhdm

phén dnh tinh hinh tai chinh, két qua hoat dong kinh doanh vé tinh hinh leu chuyén tién 18 theo cde nguyén
tde v thdng 18 ké todn dirge chdp nhén chung (sl cde nuéc ngodi Vigt Nam.
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CONG TY CO PHAN CANG BONG NA|
Dia chl 18-D3, khu phé Binh Duong, phudng Long Binh Tan, thanh phd Bién Hda, tinh Béng Nai, Vigt Nam

BANG CAN POI KE TOAN

Tai ngay 31/12/2024

Méu sé B 01 -DN

Bon v| tinh: VND

Ma Tal ngay Tal ngay
TAI SAN sé | T™ 31112/2024 01/01/2024
A. TAI SAN NGAN HAN 100 842.985.861,161 627.851.066,072
l, Tidn va cdc khoan twong dwong tidn 110 | 4.1 278,055.890,865 182.785.268.810
1. Tién 111 50.055.890.865 70.785.268.810
2. Céc khodn lwgng duong Uén {12 226,000.000.000 112.000.000.000
Il. Céc khoan ddu tw tdi chinh ngdn han 120 | 4.2 412.700.,000.000 290.000.000.000
1. Déu tw ndm git d&n ngay dao han 123 412.700.000.000 | 290,000.000.000
Ill. Céc khoan phél thu ngén han 130 150.061.266.760 160.581.065.509
1. Phai thu ngdn han cla khach hang 131 | 4.3 144.099.877 525 144.908.541.068
2. Trd trwdc cho ngudl ban ngén han 132 1.541,863.083 2.708.222.751
3. Phai thu ngén han khéc 136 | 44 £.943.741,356 5.334.450,279
4. Dy phéng phai thu ngén han kho doi 137 | 4.5 (2.524.116.224) (2.370.148.579)
IV. Hang ton kho 140 1.740.744.011 810,820.692
1. Hang tén kho 141 1.740.744.011 810.820.682
V. Taisan ngdn han khac 150 427.960.625 3.774.831.961
1. Chi phl ird trée ngén han 181 397.724.725 1.145.073.093
2. Thué va céc khodn khéac phai thu Nha nuée | 153 | 4.1 30,235,800 2,629.758.868
B. TAI SAN DAI HAN 200 705.739.510.071 731,353.867,980
I, Talsancédnh 220 356.244,191.302 | 389.117.812,346
1, Taisan cd dinh httu hinh 221 | 4.7 352,881.7986.051 486.641.705.074
Nguyén gia 222 063.397 B82.335 946.734.409. 767
Gid tr| hao mon Ity ké 223 (610.516.084.284)| (560.092.704.693)
2, Taisan cd dinh vo hinh 227 | 4.8 3,362.393.251 2.476.107.271
Nguyén gid 298 0.083.414.108 7.652.674.168
Gia tr] hao mon Ioy ké 229 (5.721.020.857) (5.076.566.897)
Il. Talsan d® dang dal han 240 234,223.884.994 234.028.684.606
1. Chiphi xay dung co ban d dang 242 | 4.8 234.223.884.994 | 234.028.684,6086
IIl. Bau tw tal chinh dai han 250 | 42 70.965.000.000 62.565.000,000
1. Béutu vao cong ty llén doanh, lién két 252 15.165.000.000 15.165.000.000
2. DAu tu gop vén vao don vj khac 253 55.800.000,000 47.400.000.000
IV. Talsan dal han khde 260 44,306.433.775 45.642,371.039
1. Chiphl tr2 trudre dai han 261 | 4.6 44 306.433.775 45.642.371.039
TONG CQNG TAI SAN (270 = 100 + 200) 270 1.648,725.371.222 | 1.359.305.854.962
{Xem trang liép theo)

Cac thuyét minh dinh kém 18 md! b phan khéng tach rii clla bdo cdo tai chinh
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CONG TY €O PHAN CANG DONG NAI

Bia chit 1B-D3, khu phé Binh Dwong, phuding Long Binh Tén, thanh phd Bién Hda, tinh Bbng Nai, Viét Nam

BANG CAN POI KE TOAN (TIEP THEQ)

Tal ngay 31/12/2024

Miu sé B01.«DN

Ban v tinh: VND

Ina Tal ngay Tal ngay

NGUON VON 86 | TM 3111212024 01/01/2024
C. NU PHAI TRA 300 309.000,498.024 | 358.844,022.366
I Ngngén han 310 239.226.907.782 270.613.008.791
1. Phal trd ngwdrl ban ngén han 311 | 4,10 81,127.653.853 80.652.007.137
2. Ngwdimua trd tién trwde ngén han 312 643.602.197 601.445.526
3. Thué va céc khodn phai nép Nha nude 313 | 4.1 27.166,426.092 21.356.697.091
4. Phéi trd ngudi lao dBng 314 | 4.12 31,196.792,000 27.095,330.000
5. Chi phi phai tr& ngdn han 315 | 4.13 8,029,304.067 11,193.606.913
6. Doanh thu chira thue hién ngdn han 318 4,327,213 1.096.192.918
7. Phéi trd ngdn han khéc 319 | 4.4 4,727.374.803 4,785.230.847
8. Vayngan han 320 | 4,15 23.456.333,333 67.152.827.643
9. DOw phdng phai trd ngan han 321 | 4.18 16.019.100.000 14,960.000,000
10, Quf khen thudng, phic lpi 322 | 4.17 36.864.913,264 41,719.470.616
Il. Ne:dai han 330 69,774.590,242 88.230.923.575
1. Phéi tra dal han khac 337 | 4.14 24.660.550.242 10.560.590.242
2. Vay dai han 338 | 4.15 45,206.000.000 88.661.333.333
D. VON CHU 8O HO'U 400 1.239.724.873.198 | 1.000.461.832.596
. V6n chi sé& hou 410 | 4,18 | 1.239.724.873.198 | 1.000.461.832,596
1. Vbn gép cla chi sé& hivu 411 370.439.000.000 | 370.439.080.000
C4 phidu phd thang o6 quysn bidu quyét 111a 370.439.080.000 | 370,439.080.000

2. Thang du vén ¢d phan 412 74.434.806,545 74.434,806.545
3. Qui d4u tw phét trién 418 485.205.005.541 | 346.375.113.541
4. Loinhuan sau thué chwa phan phéi 4211 308.645.981.112 209.212.832.510
LNST chwa phéan phbi loy ké d&n CK trude | 421a 101.234.244.110 76.800,736,338
LNST chra phan phéi ki nay 421b 208.411.737.002 132.313.086.172
440 1.548.725.371.222 | 1.359.305.854,962
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“Nguyen Ngoe Tudn Vi Th] Quynh Trang Nguyén Canh Thin
Téng Giam déc Ké toan trudng Ngwl lip
£0ng Nai, ngay 12 thang 03 ndm 2025
Gée thuyét minh dinh ke (& mQt Lo phan khong tdch rof ctia bao cao tal chilnh 5]
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CONG TY CO PHAN CANG DONG NAI

Bla chi: 1B-D3, khu phé Binh Dwong, phuéng Long Binh Tan, thanh phé Bidn Hoa, inh Bong Nai, Viét Nam

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2024

Miu sd B 02 - DN

Ben vitinh: VND

Ma

CHI TIEU sd [ T™ Ném 2024 N#m 23?}
1. Doanh thu ban hang va cung cap dich i 1 5.1 1.337,315,365.298 1,1'6?.235,935.4'8‘xh A
2. Daanh thu thufn v& bian hang va eung cap dich vyl 10 1.337.315.265.298 | 1.167.236.966. ‘!:‘EHH)
3. Glavbn hang ban 11] &2 338,728.986.040 738,408,155. Sﬁ/
4. Lod nhuan gop vé ban hang va cung eap dichwy | 20 498.586.378.349 428.828.810. 9@ -
5. Doanh thu hoal ddng tai chinh 21| 83 25.115.133.826 25.834,660,562
6, Chl phf 1al chinh 22 | 54 7.084.070.279 10.881.789.081

Trong d6, ¢hi phil 14f vay 23 7,038 145.645 10.878.002.154
7. Chi phl ban hang 26 | 6.5 22.276.208.857 21.234.993.014
8 Ohi pal quan ly doanh nghiép 26 | 6.6 61.202.228.207 53.335.938.625
8. Lo nhuan thuan tlr hoat dng kinh doanh a0 433.139.006.832 369.210,650.810
10. Thu nhép khac K 1.067.124.262 1,606,810,923
11, Chi phl khac 32 632,035,304 2,416.847.337
12, Lgi nhuan khac 40 425.088.948 (909.036,414)
18, Tong Ioi nhudn ké toan trude thué 50 433.504.095.760 |  960.301614.306
14, Chi phi thué TNDN hién hanh 51| 58 6.322.466.778 75.726.149.624
16. Lgi nhuén sau thué thu nhép doanh nghigp 6l 347.241.629.002 294 575.464.772
16, Lai oo ban trén od phidu 70 |4.18.4 8.713 7.937
17, L&i suy gidm frén cé phiéu 71 |4.18.4 8.713 7.337

e L r
[
Nguyan Ngoc Tuan Vi Thj Quynh Trang Nguyén Ganh Thin
Tbng Gidm dbc Ké todn trirdng Ngwei lap
Béng Nai ngdy 12 thang 03 ndm 2025
7

Céc thuydt minh dinh kém & mot bg phan khéng tdch 101 cda hdo cdo tai chinh

N AT s




CONG TY O PHAN CANG BONG NAI

Dja chl: 1B-D3, khu phd Blnh Dweng, phuong Long Binh Tan, thanh phé Bian Hoa, tinh Déng Nal, Vigt Nam

BAD CAO LUU CHUYEN TIEN TE

(Theo phwong phép gian tiép)

Cho nam tai chinh k&t thic ngay 31 thang 12 nam 2024

Miu sd B 03 - DN

Ban vj tinh: VND

Ma
CHI TIEU sb | TM Nidm 2024 Nim 2023
I LUU GHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lod nhudn trude thué 01 433.674.608.670 | 368,301.614.,306
2. Bidu chinh ¢ho cdc khoan:
IKhéu hao TSCD 02 | 57 51.067.833.551 55.750.814 934
Cac khoan dy phong 03 1.213.067.646 470,412,848
L3i, 18 chénh I&ch ty gi4 héi doat do danh gia lai '
cac khoan muyc fitgn 1é cd gée ngoai 1@ 04 (166.893.014) (51.266.282)
L&l 13 tir hogt dong ddu (v 06 (24.946.312.195)| (25.041.476.098)
Chi ph 1ai vay 06 | 54 7.038145645 | 10878002 154
3. Lo nhu@n tiv hogt ddng kinh doanh trwde nhivng
thay adi vén lwu ddng 08 467.780.444,301 | 409,408,101.952
Téng, gidm ede khodn phai thu 09 4.749.416.085 | (42755.829.078)
Téng, gidm hang thn kho 10 (929.923.310) 656,695,364
T&ng, glam cée khoan phdi trd (khong ké 1al vay
phai trd, thué thu nhép doanh nghiép phai nop) 11 22,737.082.660 (5.179.848.207)
Tang, giam chi phi ird truée 12 2.083.286.632 1.463.420.077
Tién lai vay 6a tra 14 (7.130.947.132)|  (10.999.597 859)
Tien thué thu nhap doanh nghiép da nap 15 | 4,11 | (79.904,586,400) (71.247.860,345)
Tién thu khéc tir hoat dong kinh doanh 16 18.000.000 4.060.000
Tién chi khac tir hoat ddng kinh doanh 17 (27.650.157.352)| (16.344.448.183)
Lwu chuyén tign thudn tie hoat déng kinh doanh 20 381.752,624.475 | 265,014,593.721
Il. LUU CHUYEN TIEN TU HOAT BONG PAU TU
1. Tidn chi 8 mua sdm, xay dung TSGR
v& 0do tal sén dal han khac 21 (26.376.283.804)| (19.198.099.487)
2. Tidn thu t& thanh Iy, nhwgng ban TSCE
va cdc tal san dai han khac 22 - 168.181.818
8. Tien chi cho vay, mua c4c céng cu ng
clia cae don vj khac 23 (412,700.000.000)| (290.000.000.000)
4. Tien thu hdi cho vay, bén lai cde c8ng cy ne
clia c&c don vj khac : 24 290.000,000.000 | 125.000.000.000
5. Tién chi dau tw gop vén vao don vi khac 25 (8.400.000.000) -
6. Tien thu I8 cho vay, cé Wc va loi nhuan duoc chia 27 23,162.251.293 24.605,778.501
Liru chuyén tién thudn W hoat ddng ddu tw 30 {134.316.032.511)| (159.434.141.168)

(Xem (rang (idp theo)

Cac thuvBt minh dinh kém (& mot bo phan khong tach rél cia bédo cdo tai ehinh




CONG TY CO PHAN CANG PONG NAI

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phéap glan tibp)
Che nam tai chinh két thic ngay 31 thang 12 nam 2024

Bia chi 1B-D3, khu phé BInh Duong, phweng Long Binh Tan, thanh phé Bign Hea, tinh Bdng Nai, Vigt Nam

Méu 2é B 03 - DN

Bon v] tinh: VND

Ma
GHI TIEV séd | TM N:im 2024 N&m 2023
lIl. LWU CHUYEN TIEN T HOAT BONG TAI CHINH
1. Tién thu t&r dl vay 33 | 6.1 | 183.011.084.055| 314.527.233.640
2. Tién tra ngr adc vay 34 | 62 | (250.183.911.698)| (367.844.153.891)
3. €6 tire, loi nhuén da tra cho chi s& hiru 36 (85.180.041.280)( (100.214.638.870)
Lwu chuy@n tién thudn tiv hogt ddng tal chinh 40 (152.332.868.923) (153.531.659.121)
LUU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) 50 95,103,723.041 | (47.951.106.568)
Tién va trong duwong tign dau ndm 60 182 785.268,810 [ 230.685.109.096
Anh hieéng clia thay déi 1y gla hdl Godl quy ddi ngoaite | 61 166,809,014 51.2686.282
TIEN VA TUONG BUONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 441 | 278.055.890.865 | 182.785.268.810

_—-—-"'"_'_-.-'

.

Va Thi Quynh Trang
Ké todn trrdng

Béng Nai, ngdy 12 thdng 03 ndm 2025

4

Nguyén Canh Thin
Nguwdi lap
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Céc thuyét minh dinh kém la mdt b¢ phdn khdng tach rdi cda bao cdo tai chinh




Ve PDN

CONG TY CO PHAN CANG PONG NAI/

Dia chi: 1B-1D3 Khu Phé Binh Duong - P.Long Bink Téan - TP, Bién Hoa - Tinh Béng Nai
Tel: (0251) 383 2225 TFax: (0251) 383 1259 Website: www.dongnai-port.com
Gidy CNDKDN sb: 3600334112

TO TRINH PAT HOI PONG CO DONG THUONG NIEN NAM 2025

"V/v: Phwong dn phin phoi lgi nhudn nim 2024 vi ké hogeh phiin phdi loi nhudn nim 2025"

[6i dong quan tri xin y kién Dai hii ddng cé déng xem x¢t va bidu quyét phuong dn phin phdi loi nhudn nin
2024 va ké hogch phén phdi loi nhufin nim 2025 nhu sau:

Phwong 4n phén phai loi nhufn nim 2024

STT Ngi dung Ty I8 Sé tién Ghi chii
I |Vén didulé 370,439,080,000
Il |Phén phéi lgi nhuan

1 |Lol nhudn st dung Gé phan phdi 347,074,729,988
2 |[Trich lap cac quj 163,318,882,000
2.1]Quy dau tw phat trién 40.00% | 138,829 892 000

T

2.2 |Qu§ khen thudng & phic lgi clia ngwoi lao ding 5.50% 19,086,753,000 g e

/ CcONG T

2.3 |Quf thwdng ca nhan & don vi hiku quan 0.25% 1,000,000,000 (:(]Et:-i:

g £

() L Nr]

2.4 |Qui thwdng ngudi quan Iy céng ty 0.27% 931,500,000 L_,

. 3

H:m:_l‘_r‘__-_,,
2.5|Qui cong tac x& héi cong ddng 1.00% 3,470,747,000
d  |Lei nhudn con lai sau trich l&p quy 183,7565,837,988
4  |Lei nhuan con lai nam trede chuyén sang 100,813,232 489
5 |Chia cb tuc 45.00%| 166,697 586,000
6 |Loi nhuan con lai chua phan phoi chuyén ndm sau 117,871,484,477




Phwong dn phin phéi lgi nhufin nim 2025

Loi nhuén ¢én lai chua phan phéi chuydn ndm sau

33.00%

125,608,639,877

STT Néi dung Ty 1& 86 tién Ghi chit
| [Vdn didu 18 555,658,620,000
Il _ Fh_én p;él |:t}';l;ﬁ_ D
1 |L¢l nhuén st dung dé pha:ph:;n_ N .361’.‘1_.{;00.,{}66._{H}Dl
2 T?ch Ia[; cac quy D R | 16_8 695;;000_ _
2.1 Qu?;éu_twph_ét tnéni— - 4&39%— 14»;,0;}0,_@0_,00;3_- .
22 Qui khen thuwdng & phic lgi clia ngjwé’l lao aﬁng 5.42% 3 1’9;_5;8. 000,000 B _
2-..3 Q;th;ng_cé nh_QH & ﬂofr-n_w hiru quan 0.28% 1,000,000,000
24 Qu? tt@r-lén—gwéﬂ_qhan Iy ¢bng t}: - __b.EQ% 787,500,600 _ e
2.5(Quy cﬁgl:ér-:.; ;c;u cdng ddng 1.00%|  3,600,000,000
3 L;ﬂ;én c_on_la;a[ sau tri‘cl'; ap qF_ 191,104,500,000 o
4 l;rr nt@c;@ néﬁr;:@:.;%_s-a;g i _ 11?_.8?1.48;,4?? o
_ 5 |Chiacd tire (33% VBL sau phat hanh 2:1) 183,387,344,600

Kinh trinh Dai héi dbng b dong théng qua /

Ddng Nai, ngay 24 thang 04 nam 2025

TM. HOI PONG QUAN TR|

Lt

Trdn Thanh Hai




V 4 CONG TY €O PHAN CANG DONG NAI
FPD N Dia ehi: 1B-D3 Khu Phd Binh Durang — P.Long Binh Tén - TP. Bién Héa - Tinh Déng Nai
: Tel: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dangnai-porf.cont
Gidy CNDKDN s6; 3600334112

TO TRINH DAY HOI BONG €O BONG THUONG NIEN NAM 2025
"Wy - Mirc thi lao HRPQT vi BKS nfim 2024
- K& hogch thil lao HDQT va BKS niim 2025
= Luwong ciia Trirdng BKS chuyén trach nim 2024
- Lurong ciia Trudng BKS chuyén trich nim 2025

- C#n clt Ludt Doanh nghié&p hién hinh quy dinh vé thi lao va loi fch khéc ctia che thanh vién
Hoi ddng quan trf va Ban kiém soét;

- Ciin eit hudng dén ciia Théng tw 28/2016/TT-BLBTBXH ngdy 01/9/2016;

- Cin cir Diéu & Cong ty,

Héi dong quan trj kinh trinh Dai hoi dbng cd déng théng qua che néi dung sau:
= Thi lao HDQT va BKS ndm 2024:

Can cir két qua thyc hign nam 2024 tai Cong ty va hudng dan cia Théng tr 28/2016/TT-
BLDTBXH ngay 01/9/2016, HPQT dé xuat mirc thi lao cia HDQT va BKS thye hién ném 2024 1
1.814.400.000 déng.

2- K& hoach thil laoc HPQT va& BKS nzm 2025.

HDQT xin ¥ kién Pai hoi dﬁng b déng xem xét v bidu quyét vé& k& hoach thi lao ctia HPQT va
BKS nam 2025 la 1.512.000.000 déng duac xée dinh dya theo Thong tw 28/2016/TT-BLETBXH.
S6 thye hién nam 2025 sé duoc tinh lai theo Nghi dinh sb 44/2025/ND-CP ngay 28/02/2025 khi ¢6
viin bin hudng din cu thé,

3- Tién lwong cta Trudng BKS chuyén trach thyre hién nam 2024 18 1.104.345,000 déng

4- Tién lwong cua Trudng BKS chuyén trich nam 2025: HDQT de xudt twong dwong véi mire
luong clia Ké todn trudng theo Thong tu 28/2016/TT-BLDTBXH, 86 thye hién nam 2025 s&
duoe tinh lai theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 khi ¢é vin ban huéng dén cu
the.

Kinh tiinh Pai héi ddng cb déng vy quyén cho 1161 ddng Quan trj phé duyét diéu chinh cée nodi

dung vé lien lwong, thu lao thuge thim quyén ciia Pai hoi dong co dong néu ¢ sir thay ¢6i ctia phap

ludt lién quan. Hi dfing Quén trj s& bdo cdo lai ce ndi dung dibu chinh vé tién luong, thi lao nay
tai cube hop Pai hdi déng cd dbng gin nhit.

Kinh trinh!
Pong Nai, ngiy 24 thang 04 nam 20235

_I_('}NGQUANgT I

Céng ty Cé phan Cing Pang Nai - PDN



F CONG TY CO PHAN CANG BONG NAI
Dja chi: 1B-D3 Khu Phé i
’P D N ja chi: 1B-D3 Khu Pho Binh Duong — P,Long Binh Tén - TP, Bién Hda - Tinh Ddng Nai
: Tel: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnat-port.con

Gify CNDKDN s6: 3600334112

DAL HOI DONG CO PONG THUONG NIEN NAM 2025
'V/v La chon don vi kiém toén béo céo tai chinh nim 2025

- Cin clt danh sach cdc don vi kiém todn d4 duge BO Tai Chinh v& Uy ban chiing khon
Nha nuéc chdp nhdn kidm toan bdo cdo tai chinh cia cde Cong ty dai ching va td chire niém

yét.

Ban kiem soat kinh trinh Pai hi déng ch dbng xem xét phé duyét don vi kiém todn bio
¢fo tal chinh ndm 2025 ciia Cong ty Co phﬁn Cang Dong Nai nhw sau:

1. Danh sdeh ¢de cong ty kidm todn a8 nghi;

- Céng ty TNIH Kidm todn v& Tw vAn RSM Viét Nam
- Céngty TNHH Kiém toén va Tir vin A&C

- Cong ty TNHH Kiém todn AFC Viét Nam

2. D& xufit lya chon edng ty kiém todn:

Ban kiém so4t kinh trinh dai hoi déng ¢ dong thong qua danh sich 3 Cong ty kidm toan néu
{rén va iy quyén cho Hbi ddng Quan trj ¢in cit tinh hinh thye 1€ lya chon mét trong ba don vi
kigm todn thye hién bio cho tai chinh ndm 2025 cia Céng ty.

K(nh trinh dai héi déng ¢d déng théng qua.

Déng Nai, ngay 24 thdng 04 ndm 2025

TM. BAN KIEM SOAT
TRUONG BAN

o ele—

NGUYEN TH] THU TRANG

Dong Nai Port Joint Stock Company - PDN



CONG TY CO PHAN CANG DONG NAI

y 4 Dia chiz 1B-D3 Khu Ph# Binh Diwong — P.Long Binh T8n - TP, Bién Hoa - Tinh Dong Nai
APDN BT (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-poirt.com

Gidy CNDKDN s6: 1600334112

TO TRINH

Vv: Sita dbi, bd sung Pidn 18 cong ty

IKinh givi: Dgi hi déng Cb dang Cong ty CO phin Cing Dong Nai

Cdn etr;

- Ludt Deanh nghiép s& 59/2020/QH14 duoe Qube hdi nude Cong hoa Xa hdi Chi nghia Vit
Nam thdng qua ngdy 17/06/2020;
- Luit Ching khodn s6 54/2019/QH14 duye Quic hoi Nude Cong Hoa X& Hoi Chi Neghia Vit
Nam thong qua ngay 26/1 1/2019;

- Nphi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét 50 diéu cia Lugt Ching khodn
théng qua ngay 31/12/2020;

- Théng tw 116/2020/TT-BTC ngdy 31/12/2020 huéng din m6t sé didu v& quan Lrj cong ty 4p
dung dbi véi cong ty dai ching:

- Ludit s6 03/2022/QMH15 ngdy 11/01/2022,
- Luftsd 56/2024/QH15 ngay 29/11/2024,

Céan cit quy djnh cta phap luat hign hanh va yéu ciu thye t& vé th chite va hogt dong cta ¢ong
ty, Hai déng quan tri kinh tinh Pai hoi dong cd dong xem xét va thong qua vibe sira dbi, b sung
Biéu 16 cong Ly dé thay thé cho Pidu 1& cong ty duge théng qua ngay 04/07/2023, cy thé nhur sau:

Noi climg hifn hinh

D2 nghj sira ddi, bo sung

Gigi trinh

Dibu 1, Gidi thieh thuit ngi
I. Trong Bicu 1§ nay, nhirng
thugit ngtt dudi ddy dugs hiéu
rthur sau:

Bidu 1. Gisi thich thufit ngit _
1. Trong Didu 18 ndy, nhiing thufit ngt dudi day duge hiéu

ihir sau;

bLugt Doanh nghigp™ la
Ludt  Doanh  nghigp 50
SOL2020/QH 14 ngay
17/6/2020;

boLuft Doanh nghip” 1A Lu@t Doanh nghiép sb

SG2020/QH 14 ngay 17/6/2020 duye sika déi b sung bii
Lugit st 03/2022/QF15 ngiy 11/01/2022;

Clip nhiit

¢. "Lt Chung khofn™ [
Lugt  Ching  khedn 50
54/2019/QH14 nghy
26/11/2019;

¢ “Ludt Ching khoin™ Iy Luft Chimg khodn 50
54/2019/QH |4 npdy 26/11/2019 duge siva dbi b sung
boi Ludt sb 56/2024/QH 1S ngay 29/11/2024;

Cip nhil

Tri ficw hop Dal hoi ddng cd dong thucng wién nin 2025




N_ﬁiamg hign hanh

Didu 20. ity kign af mong
qua nghj quyét cia Pgi Wi
dlinp cf dang

|. Céc nghj quydt clia Dai hdi
dbng cb dfing vé cdc ndi dung
sau dige thing qua néu dirge
ft ohéit 65% tdng sb phifu
bidu quyét cha 18t ca cb dong
dir hp tén thank;

3. Ty cde wwbng hop quy
dinh tai cic khodn 1, 2 Pidu
nay, cdc nghj quyét clia Bl
hol ding cd dong vé cic vin
dé khac s& duge thong qua khi
duge trén S0% tdng sé phifu
bidu quyét ciia tit ca cd déng
dy hop tén thanh,

DE nghj siva Adi, b sung

Gidi trinh

piku 20, Plén kign aé thong qua nghj quybt, Bidn bin
lipp Pai hi dbng cd déng

1. Céc nghi quyét clia Bgi hoi déng ¢ dong vi che ndi
dung san duge thfng qua néu duge It nhit 65% tdng sé
phiéu bidu quyét cia tit ci ¢ dong tham du vd bicu
quydt tai eude hop tin thanh:

3, Trir co trwdng hop quy dinh tai cie khoan [, 2 Pidu
ndy, céc ngh| quyét cia Dai hoi ddng cb déng v& céc vin
d khac s& dugc thong qua khi durge trén 50% tong s6
phidu bidu quyét cin tdt ca cd déng tham dy vd bifu
quylt tai eude hgp tén thank,

Sira dbi theo Khofn
5, Didu 7 Lujt so
03/2022/QH13 ngay
1140172022

Pidu 29. Cée cubc hgp cia
Hgi ﬂﬁng quin tr

6. ... Thing bao mei hop Hji
déng quan 1] ¢é thé gii bing
pity, dign thoai, fax, phwong
lign dign tir va bao dam dén
duge dja chi lin lae cha tirng
thanh vign H§i ddng quén (1
duge ding ky tai cong ty.

Ditu 29. Céic cufic hop cia Hji @dng quin tr

CEL]

6. ... Thong béio mol hop Hoi déng quan tr} €6 thé gt biing
gliy mdl, tin nhiin dign thogl, emall, fax hode phuong
tifn dign tiv khde bdo dam dén duge dja chi lién lge cla
tirng thanh vién HOi déng quan trj duge ding ky tai cng
ty.

Lam i

Diéu 58, Gidi quylt tranh
ehéip n§i b

2. Trubng hep khéng dat
duge quyét dinh hod gidi
frong vong 06 tudn tir khi bét
ddu qud trinh hoi gial hofic
néu quyét dinh cia wrung glan
hod gial khéng duge cde bén
¢hiip nhan, bt ctr bén ndo
¢ling ¢6 thé dua tranh chép d6
ra Trong 31 hodic Tod 4n.

3.C4c bén wy chiu chi phi cla
minh ¢d li¢n quan i t e

Cthwong luong vd hodt gidl.

Pidu 58. Gidl quyét tranh chiip nji bj

2. Trudmg hop khéng dat duoc quyét dinh hoa giai trong
vong 06 tudn tir khi bit ddu qud winh hod gial hofic néu
quy@ dinh etia trung gian hod gidi khéng dwge cdc bén
chip nhan, bt ot bén ndo cing cd thé dua tranh chip d6
ra Tod dn cd thiim quyén.

3 Cfic bén tyw chiu chi phi ciia mink co lién quan toi thi tye
thuong lwong va hod gidi, Vige thanh todn cde chi phi cia
Toa dn dwoe thye hign theo Ban dn/ Quylt djnh cia Toa

Lamrdé

T ligu Dai hji o8 dong thaudng nién ndm 2025



NGi dung hign hanh Bé nghj sira doi, ho sung Gldi trinh

Vide thanh todn cde chi phi | 4n.
ciia Tod An duge thye hign
thea phan quyét cia Tod dn.

Dy thao Didu 1& duoe ding (8i trén website: wywnw. dongnai-port.com cia cong ty, kinh trinh
Dai hi déng b déng théng qua.

Bing Nai, ngay 24 thang 04 ném 2025

QI DONG QUANTR} -~
' '_.uhu !




CONG TY CO PHAN CANG DONG NAI
F Dja chi: 1B-D3 Khu Phé Binh Duong — P.Long Binh TAn - TP, Bién Héa - Tinh Déng Nai
: 1) Fax: 1 chsite  wwww. aongiici-part.com
APDN DT: (0251) 383 2225 Fax: (0251) 383 1259 Websi dangs

Gifly CNDKDN s6: 3600334112

TO TRINH

V/v: Sika doi, bo su ng Quy ché hoat djng cila Hi dong quén tri

Kinh giti: Dgi hi déng Cb déng Cong ty C4 phin Cing Dong Nai
Céin cu;
- Ludt Doanh nghiép s& 59/2020/QH14 duoc Quéc hdi nude Cong hda X& hji Chu nghia Vigt
Nam théng qua ngdy 17/06/2020;

Lut Chimg khodn 86 54/2019/0H14 duge Qubc hdi Nude Cong Hoa X Hoi Chii Nghta Viét
Nam théng qua ngay 26/11/2019;

- Nghj dinh 155/2020/NB-CP Quy dinh chi tiét thi hanh mat s didu eta Ludt Chimg khodn
théng qua ngay 31/12/2020;

- Thong tu 116/2020/TT-BTC ngay 31/12/2020 huéng dfin mbt sb dicu vé quan trj cong ty ap
dung ddi vai cong ty dai chiing;

- Lujt s6 03/2022/QH15 ngay 11/01/2022,

- Piéuy 1é hién hanh ctia Cdng ty €6 phin Cang Pdng Nai,

Ciin ¢ quy dinh ctia phap lugt hién hanh va yéu cau thye 1& v& td chire v4 hogt dfing cua céng
ty, Hoi dﬁng quan i kinh trinh Bai hi déuug ) dbng xem xét va thong qua vide sira déi, bd sung
Quy ché hoat d@ng cta Hai ddng quan tri dé thay thé cho Quy ché hogt dong cuia Hoi dbng quéan
(1 diroc ban hanh ngay 27/04/2021, oyt thé nhu sau:

N dung hifn hinh ] D& nghj siia dol b sung Gidid trinh

Pidu 8: Bitn bin hop Hi dbng | Piéu 8: Bién hin hop HEI ddng quén trj
quén tr

2. Tridmg hgp chii toa, ngudi ghi | 2. Trwdng hep ngudi ghi bién .1{&" tir chbi ky bién bén hop
bién ban tir chéi k¥ bién ban hop nhung néu duge tit ca thanh vién khée cia Hji dong qudn T T

nhung néu dirge tit cd thinh vién ga;h:&nni? ji‘ﬁ'gg"ggglgu 3 :::;2?.31 ;l?g:?;:@]fi |1§I?ck')é ‘-’s ‘J: Khodn 6, Bidu 7,
idhic cia FOI dong qudn trf tham | o Gy vncan | Pridu niy thi bien bin ndy ¢6 higu luc. Bien | Ludt sé

dw hgp ky va o6 ddy da n9i dung | pan hep ghi i vige chis tga, ngudi ghi bién ban tir chi | 03/2022/QH1S
theo quy dinh tai cée diem khodn | ¢ bien ban hop, Ngudi kg bién bin hgp chju frach | noay 11/01/2022
| Biéu nay thi bién ban ndy co | nhigm lién d6i v tinh chinh xde vi trung thye cia ni
hiéu lye. dung bién bén hop Hoéi dbng quan trf. Chil tga, ngudi
ghi hién Ban chju trich nhifm i nhiin vé thigt hai xdy
ra d8i véi cbng ty do ti chdi ky bién ban hop theo quy
djuh cia Ludt doanh nghigp, Ditu 18 cing ty va phip

lnfit od Hidn quamn.

Tai ligw hpp Pai ki dong b dong thuwdng nlén ndm 2025




Ditu 6. Quyén va nghla vy cia
H{i dong quan trj

1. Héi ﬂéng quan tr] thwe hién
cde quyén va nghin vy theo luft
phip, Didu 1§ cong ty, Dai hoi
déng ob ding gquy dinh va nhitng
quydn han, nghia vy sau;

d. Phé duyét, ban hanh cde quy
ché, quy dinh quin 1y néi b cna
chng ty bao gom clc quy ché,
aquy dinh sau:

- Quy ehé quan 1y t&i chinh
- Quy ché quan 1y ng
- Quy ché ciing hd thong tin

- Quy chd phan phidi tién luong
- Quy ché hoa hdng moi gisi

- Quy dinh vé cdng tic bd nhigm,
b nhiém lai

- Quy djnh v thi dua khen
thirding,

- Quy ché vA quy dinh khic lign
quan dén quén trj ebng ty

Pidu 6. Quyén v nghta vy cita Ll dbng quén trj

[, Héi dﬁng quan tr thye hign cdc quyén va nghta va theo
luiit phép, Ditu 18 céng ty, Dai hoi ddng cb dong quy dinh
va nhitng quyén han, nghia vy sau:

d. Phé duyét, ban hanh cdc quy ché, guy dinh quén 1y néi
bo elia cong ty bao gbm cde quy ché, quy dinh sau:

- Quy ché quan 1y ti chinh
- Quy ché quén Iy ne
- Quy ché cbng b6 thong tin

- Quy chi hoat dfng cita Ban Kiém todn ndl b

- Quy ché phan phdi tién lrong
- Quy ché hoa hong moi givi
- Quy dinh v& cong tée bl nhigm, bd nhigm lai

- Quy dinh v& thi dun khen thuéng

- Quy ché va quy dinh khdc lién quan dén quan trj cong ty

B sung Quy ché
hogt ddng cha
Ban Kiém tofn
161 bh cho phiz
hgp vé&i tinh hinh
thye té

Dir thie Quy ché hogt dng cia Héi ddng quan trj duge ding tai trén website: wiinw. dongnai-
pori.com cia cong ty, kinh trinh Dai hoi dbng cb déng théng qua,
Déng Nai, ngéy 24 thang 04 nim 2025

T ligu Bt i cd déng thwong nién niim 2025




CONG TY CO PHAN CANG PONG NAI
y Dja chi: 1B-D3 Khu Phé Binh Duong — P.Long Binh Tin - TP, Bién Hoa - Tiuh Déng Nai
APDN  bT: (0251)383 2225 Fax: (0251) 383 1259 Website : winiv.dongnai-port.com
Gidy CNPKDN s6; 3600334112

TO TRINH
V/v: Mién nhiém thanh vién Hpi ddng Quén tr

Kinh givi: Pgi hi ddng C§ déng Cong ty Ch phin Cang Pling Nai
Cén cir!
- Ludt Doanh nghiép s 59/2020/QH14 dugc Qubc hoi nude Cong hoa Xa hoi Chi
nghia Viét Nam théng qua ngay 17/06/2020;
- Bidu 18 Cong ty Cb phin Céng Pdng Nai;

- Pon tir nhiém cua 6ng Tran Van Nguyén,

Ngdy 27/03/2025 Hoi dbng quén trj nhin duge Pon tir nhiém chirc danh thanh vién
Hoi dong quén tri Cong ty CO phin Cing Ddng Nai ciia 6ng Tran Vin Nguyén do nhén
nhiém vu méi tai don vi khac.

Hoi ddng quén trj kinh trinh dai héi ddng ¢d déng thong qua vige mién nhiém Ong
Trdn Vin Nguyén va (ién hanh bAu b aung 01 thanh vién Hoi ddng quan tri thoi gian con
lai ciia nhigm ky 2021-2026,

Kinh trinh!

ﬂcing Nai, ngf‘."y 24 thang 04 ndm 2025

TRA mmn HAI

Tai lidu hop Dai hi d@dng cd dong thudmg nitn nine 2025



CONG TY €O PHAN CANG DONG NAI _
y 4 Dja chi: 1B-D3 Khu Phd Binh Duong — P.Long Binh Tdn - TP. Bién Hoa - Tinh Pdng Nai
APDN  DT: (0251)383 2225 Fax; (0251) 383 1259 Website : wiwv.dongniai-port.con:

Gifiy CNPKDN sé: 3600334112

TO TRINH

V/v: Mién nhi@m thanh vién Ban kiém soat

Kinh giti: Pai hi ddng Cd déng Céng ty C3 phan Céing Ddng Nai
Cdin cit:
- Luét Doanh nghigp s 59/2020/QH14 duge Qude hoi nuwde Cong hda Xa& hoi Chi
nghia Vi¢t Nam thong qua ngay 17/06/2020;
- Pidul§ Cong ty C4 phin Cang Ddng Nai;

- Don tir nhiém ctia dng HY ST Tuén,

Ngay 16/04/2025 Hoi déng quén trf nhén duge Pon tir nhiém chirc danh thanh vién
Ban kiém so4t COng ty C6 phin Cang Pdng Nai ctia 8ng H Si Tudn vi I do ¢4 nhan,

161 déng quan trj kinh trinh dai hoi dbng cb dong théng qua vige mién nhiém Ong
H& ST Tudn va tién hanh béu bé sung 01 thanh vién Ban kidm sodt cho thdi gian con lai
ctia nhigém ky 2021-2026.

Kinh {rinh!

Déng Nai, ngéy 24 théng 04 ndm 2025
] ONG QUAN TRI

)

Tat lidu hop Pal It ding cd dong thudng nién niim 2025



CONG TY CO PHAN CANG PONG NAI
"‘"'P DN 1B-D3 KP. Binh Duong - Phuding Long Binh Tén - TP. Bién Hoa - Tinh Dong Nai
Dién thoai; (0251) 3 832225 Fax: (0251) 3 831 259 Website: www, dongnai-part.com
Gilly CNPKDN s&: 1600334112

S6: 2025/ TTr-HBQT Dong Nai, ngay 24 thdng 04 ndm 2025

TO TRINH DAL HOI PONG €O PONG THUONG NIEN 2025
“ Phaong dn phdt hanh co ph idu dé tiing véu ¢é phin tiv ngudn von clii sé hivu”

- Can ctt Ludt doanh nghiép 56 S9/2020/0H14 do Quie hoi nude CHXHCN Viéi Nam ban
hcmh ngay 1 7/06/2020 va ede vdn han lién quan;

- Cén cir Lt chimg khodn 50 54/2019%QHI4 da Quie hgi mede CHXTICN Viét Nam ban
hanh ngéy 26/1 H.?UI 9 va ede van ban lien quan,;

- Can et Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 eira Chinh phit quy dink chi tiéi thi
hdinh mgi 36 Diéu cia Lugt chitng khodn,

Céin et Pidu 1¢ Cong ty C4 phin Cing Péng Nai

Hoi ddng Quén i Céng ty €& phin Céng Péng Nai kinh trinh Dai hoi dong b déng xem xét
phé duydt phuong an phat hanh co phifu dé tang von ¢d phan tir ngudn vén chil s¢r hita nhur saw

. Téncd phiéu . Cb phiéu Céng ty Cb phdn Cang Ddng Nai
2. Loai chimg khodn : C6 phitu phd thong
3. M¢énh pia © 10,000 ddng/ed phidu
4, Véndiénlé higntai  © 370.439.080.000 déng
5. 86 lugng o phicu dé phat hanh ; 37,043,908 ¢6 phicu
6. S lwong co phidu dang hnu hanh; 37.043,908 cb phiéu
7. S lwong b phiéu dy kién phat hanh:; 18.521,954 ¢b phiu
8. Gia lrj phat hanh dy kién tinh theo ménh gid:  185.219.540.000 déng
9. Mic tang von diéu 1& dy kién:
- Vén diéu 1¢ trude phat hanh: 370.439.080.000 dbng
- Vén diéu le du kién ang thém; 185.219.540.000 dong
- Vén diéu 1& sau phat hanh: 555.658.620.000 déng

10. Mye dich phat hanh: Phat hanh ¢d phidu dé tang vbn ¢d phén tir nguﬁn von chu sé hitu,

11, Déi twgng phét hanh: C& dong hién hitu (ai ngay déng k¥ cudi ciing chit danh sdeh b déng
dé thye hién quyén nhin ¢h ahieu. Thoi didm chét danh sach duge Dai hdi dong ¢6 dong ay
quyén cho Hai ddng quan trj quyét dinh,

12. Ty Ig phat hanh (s lugng cb phiéu du kién phat hanh/sd lugng b phitu dang luu hanh);
50%.

13. ly 18 thire hign quym 02:01, M&i cb ddng sd hitu 01 o6 phlcu & ¢6 01 guyén nhdn thém
ch pl viéu, it 02 quyén nhin thém ¢b phi¢u s& nhén duge thém 01 cd phiéu méi.



14, Phuong dn xit Iy c6 phiéu 1¢: 86 ¢d phiéu phat hanh thém cho m&i ¢6 déng s¢ duge lam ron
xubng dén hang don vi theo nguyén tic 1am trdn xubng. $6 cb phiéu 1é (phan thap phan) (méu
¢0) s¢ duye hily ba.,
Vi du: Ca déng A so hieu 169 ea phigu tai neay chot danh sdch ¢o dang. Vei 1y ¢ thue hién
quyén 2:1, ¢o d@ong A dwge nhdn (169/2) * 1 = 84,5 ¢6 phiéu méi. Theo rguyén téic tinh lodn
trén, eo dong A digpe nhin thém 84 ¢é phidu méi. S8 phén thdp phén la 0,5 ¢ phiéu sé bi hiy
ho.
15, Ngudn von thie hién: Quy dau tw phat trién duoe xde dinh tai ngdy 31/12/2024 thee bio
cdo 131 chinh da kiém toan niim 2024 etia Cong ty C6 phin Céng Dong Nai.
16. Thét gian thye hidn: Sau khi Dai hgi ddng ¢b dong bidu quyét théng qua va sau khi Uy ban
Cliting khoan Nha nuée thong béo vé viéc nhén ddy du i liéu bdo céo phdt hanh, du kién Quy
IT1, IV/2025.
17, Thong qua viée dang ky chirng khodn bd sung tai Tong cdng ty Luu ky va Bu uir chimg
khodn Viét Nam (VSDC) va niém yét chimg khodn bd sung tai S& Gido dich Chimg khoén
Thanh phé H Chi Minh (HOSE) dbi véi sb ¢é phifu phat hanh thém,
18. Théng qua vite thay déi Vén didu 16: Théng qua viée thay dbi Pidu 18 cong ty (mye vin
didu 1¢) va didu chinh Gidy chimg nhan dang ky doanh nghidp tai co quan nha nude cb tham
quyén sau khi Uy ban Chimg khodn Nha nude théng béo vé vide nhdn duge bbo céo két qua dot
phét hanh,
19. Théng qua vige ty quydn:
Dai hoi ddng b dong dy quyén chio Hoi ding Quan ] quyét dinh it ca van d& lién quan dén
dot phat hanh, cu thé:
Chi déng xdy dung va giai trinh hd so bdo cdo phat hanh chimg khoéin giii cho Uy ban
Chimg khodn Nha nirée va cée co quan chite nang khde. Dong thdvi, chu dong didu chinh
phuong én phat hanh va cie hd so khdc co lién quan theo yéu odu eia Uy ban Chimg khodn
Nha mrée va cde co quan ehite nang khée.
Lua chon ngdy chét danh sdch cé dong dé thye hién Phuong 4n phit hanh o8 phidu dé ting
vén ¢6 phin tir ngudn von chi sér hitu,
- Chui déng x4y dyng phuong 4n dam bdo ty 1 st hitu nha ddu w nude ngodi pht hop vei quy
dinh ctia phap ludt.
- Thuc hién céc thi tyc, cdng vide v lya chon thi diém thich hop dé ding ky ching khodn
bé sung tai Téng cOng ty Luu ky v B tlr chimg khodn Viét Nam (VSDC) vé niém yél
chitng khodn bé sung 1ai S¢ giao dich chimg khoan Thanh ph-'f: [16 Chi Minh (TIOSE) s6
lugng ¢b phitu phat hanh theo phwong an d& duge Dai héi dong cd dong théng qua sau khi
Uy ban Chirng khodn Nha nieée thdng bao vé viée nhin dwoe béo cdo két qua det phat hanh;
Thuc hién cée tht tye thay déi ndi dung dang ky doanh nghi¢p etia Cong ty lién quan (6i
vige thay d&i vén didu 18 theo két qué thye 16 cia dot phdt hanh véi co quan nhéa nude cd
(hdm quyén sau khi Uy ban Chimg khoan Nha nuéc théng bio vé& vige nhin duge bao cio

kit qua det phat hanh;
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~ Sita dbi ede didu lién quan dén vén didu I8, cb phén, cd phiéu trong Diéu 18 16 chire va hoat
ddng cua Céng ty san khi Uy ban Chitng khodn Nha nuéc théng bao vé vide nhdn duge bio
efio ket qua dot phat hanh;
Thye hién cde edng vide khéc ¢6 lién quan nhiim dam bao cho dgt phét hanh eé phiéu dé
ting von ¢b phlin tr ngudn vin chu s& hitu duge thanh cong;

- Ty timg truong hop cu thé, Hoi dbng quén i duge Gy quyén lai cho Téng Giam dbc dé
thue hién mat hode mot s6 coug viée ey hd néu trén,

Trén day 13 Phuong dn phdt hanh ¢b phiéu dé ting vén cb phén tr ngudn vén chil 56 hiru,
[161 ddng, quan trj kinh (rinh Pai hii {lélng ) dbng xem xé1 va quyét dinh.

QLPO

NG QUW

Noi nhan:
- HDQT (bre);
-Cd dong;
- Luu; VT, HDQT.

)
A Thanh Hai




F CONG TY CO PHAN CANG DONG NAI
y 4 P D N Piachl: 1B-D3 Khu: Ph8 Binh Duong - P.Long Binh Tén - TP, Bién Haa - Tinh Déng Nai
PT: (0251) 383 2225 Fax: (0251) 383 1259 Website : wiww. dangnai-port.cont
Gify CNDKDN sé: 3600334112

QUY CHE BE CU, UNG CU, BAU CU BO SUNG HOI PONG
QUAN TRI VA BAN KIEM SOAT NHIEM KY 2021 — 2026
CONG TY CO PHAN CANG DONG NAI

Cin ciit

- Lugt Doanh nghiép 56 59/2020/0H14 dirge Qude hii Nwuée Céng Hoa X& Hai Chit Nghia
Vigt Nenm théng qua ngdy 17/06/2020,
Lugt Chitng khodn s6 54/2019/QH14 dwpe Quéc hgi Nude Cong Hoa Xa Hpi Chit Nghta
Vigr Nam thong qua ngay 2071172019,

- Nghj djnh 155/2020/NBD-CP Quy dinh chi tiét thi hénh mot 56 diéu ciia Ludt Chitng khodn
théng qua ngay 31/12/2020;

- Diéu l¢ 16 chite vér hoat dong ciia Cong ty C6 phdn Cing Déng Nai,

Ban Kiém phiéu Dai hoi cong bé Quy ché dé cir, tmg ctt, blu cir bd sung Hoi dong Quén tri va
Ban kifm soét tai Dai hoi cf dong thudng nidn nim 2025 Céng ty Cé phin Cang Dong Nai
nhnr sau;

. Giai thich thufit ngit/t ngiv viée it

- Céngty i Céng ty Cb phin Cang Pong Nai

- HPQT . Hbi ddng quén tr

- BKS : Ban kiém sodl

- BIC Ban td chitc Dai hoi

- DHCB . Pai hdi cb dong

- Dai biéu + Cb dong, ngudi dai dién (ngudi duge by quyén)

[1. Chu tga tai dai hji:

Chut toa tai dai héi cé trach nhiém ehi tri viée bdu et voi nhitng viée cu thé 1
- Giéi thidu danh séch dé cir va img et vdo HPQT vi BKS;
- Gidm sat viéc b phiéu, kiém phiéu;
- Giai quyét cdc khiéu nai vé& cude bAu ctr (inéu cd)

[l. Quy ché dé civ, ing ci, bAu cii o sung HHQT

- 86 lwong thanh vién HDQT: 01 ngudi
- Nhiém ky: 2021- 2026
- 84 lugng img oir vién HDQT t6i da: khéng han ché

Tai ligu Dgi hi co dong thwdng nién ndm 2025




Ouy ché P civ, Ung i, Bidu it bé sung HDOT vt BKS ’ P D N

1. Quyén d@é cit, ng o HDQT: (theo Dién 24 Diew 1§ cdng ty)

Céc cb dong ndm gitr b phibu co quyén biéu quyét ¢ quyén gp sb quyén bicu quyét dé dé cir
efic tmg vién Hai ddng quan trj. C8 dong hodic nhom cd déng ndm gitr tir 10% dén dudai 20%
tong s6 ¢f phin ¢d quyén biku quyét duge dé cic mdt (01) Gng vién; tir 20% dén duéi 30%
duge d& e 16i da hai (02) tmg vién; tix 30% dén dudi 40% duge dé cr toi da ba (03) ting vién;
it 40% dén dudi 50% duoe @& e t6i da bbn (04) ting vién; ti 50% tréy 1én duge dé et t&i da 05
tmg vién. Ung cir vién duge dé clr phai co dit cde tidu chudn néu tai muc 2 dudi day.

Trudng hop sb Iuong cée irng vién Hoi ddng quan trj thong qua dé cir va tmg ¢l vén khong d
sé Iuong cin thibt, Hoi dbng quan tri dwong nhiém 6 thé d8 cir thém éng cir vién hoje 16 chire
d2 i theo mdt co ché dirge cdug ty quy dinh tai Quy ché ndi b§ vé quan tr edng ty. Thil tye
Hai ding quan trj dwong nhiém giéi thigu ing vién 1101 ddng quan tri phai duoe cong bb 13
ring va phai duge Pai hoi dé-ng cd dong thong qua frude khi tifn hanh dé cir theo quy dinh
phap ludt,

2, Tiéu chuéin tng cit vién tham gia Hoi ddng quén tri: Ung cik vién tham gia HDOT phdi
¢ ddy ai cde tiéu chudn va diéu kign sau ddy (theo Diéu 155 Ludt Doank nghiép
59/2020/0H14, Nghj dinh 155/2020/ND-CP)

a. Khéing thude déi tugng quy dinh tai khodn 2 Pidu 17 ctia Luit Doanh nghiép;

b. C6 trinh d8 chuy8n mén, kinh nghiém trong quén trj kinh doanh hogc trong Ifnh vire, nganh,
nght kinh doanh ctia Céng ty va khong nhét thiét phai 1d ¢d dong clia Cong ty;

¢. Chi dwoc dbng thai 14 thanh vién Hai ddng quan trf tai t6i da 05 cong ty khéc;
d. Khéng duge 12 ngudri ¢b quan hé gia dinh cia:
- Téng gidm @bc va ngudi quan Iy khéc cia Cong ty;

- Neudi quin 1y, ngudi ¢6 thim quyén bd nhi¢m ngudi quan 1y cta Tong cong ty
Sonadezi;

V. Quy ché d& cii ting civ Ban kitm sodt:
- 86 luong thanh vién Ban kiém sodt: 01 ngudi
- Nhiém ky: 2021-2026
- 8 luong Ying cir vién Ban kibm sodt t6i da: Khong han ché
1. Quydn d ci, ing cir Ban kibm soét: (theo Didu 34 Diéu I¢ cong 1y)

Ctic ¢b dong ndm pitt cd phidu c6 quyén bidu quyét co quyén gop sb quyén bibu quyét & d& o
céic img vién BKS. Cé dang hodc nhém cé déng nim giit tiv 10% dén dudi 25% tdng so c0
phén ¢6 quyén bidu quyét duge dé ek mot (01) dmg vién; tir 25% dén dudi 50% duoe dé cir t6i

Tai ligu Pai hji ed déng thudmg nién nim 2025
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da hai (02) ting vién; tit 50% td 1én duge d& o i da ba (03) tmg vién. Ung cir vién duge dé
ot phai ¢6 di ede tidu chudn néu tai mye 2 dudi day.

Truding hop sb luong céc fmg vién BKS théng qua d8 cir va tmg clr vin khéng di 56 luong cin
{hiét, BKS duong nhiém c6 thé dé cir thém fmg o vién hofic b ohire dé cir theo oo ché duge
cOng ty quy dinh tai Quy ché néi bd v& quan tri cdng ty. Thi tyc Ban kidm sodl dwong nhiém
gitsi thiéu img vién Ban kiém soAt phai duge cbng bé r& rang va phai duyc Dai hoi dong cd
déng thong qua truée khi tién hanh dé cir theo quy dinh phép lugt.

5. Tiéu chufin g ci thanh vién Ban Kiém Sodt: Uhg cir vién tham gia Ban kiém sodt
phdi ¢6 ddy dit cde (ién chudn vé didu kién sau day (theo Dieu 169 ena Lugt Doanh nghiép

5972020/0H14)
a. Khong thude dbi tuong theo quy dinh tai khodn 2 Pién 17 cia Luft Doanh nghiép;

b. Puoe dao tao mdt trong cdc chuyén nganh v& kinh t, tai chinh, ké todn, kiém toén, lut,
quén trj kinh doanh hofic chuyén nganh phd hep véi hoat dong kinh doanh cia doanh nghiép;

¢. Khong duge I2 ngudi ¢é quan hé gia dinh ena:

. Thanh vién Hoi ddng quan trj, Tong gidm dbc va ngudi quén 1y khic cla Tong cong ty
Sonadezi;

Thanh vién Hoi ddng quén tri, Téng gidm dbe va ngudi quén Iy khéc cia cong ty;
Ngudi dai dign phin vén nha mrée tai T ong cbng ty Sonadezi
- Nguoi dai dién phin vin Téng cong ty Sonadezi tai cOng Ly;

d. Khong phai 13 nguéi quin 1y cong ty; khong nhét thiét phai 13 cb déng hode ngudi lao dong
clia cong ty,

e. Knong phai 1a ngudi lam viée trong b phan ké todn, (2i chinh ctia cong 1y;

f. Khong phai 1a thanh vién hay nhan vién ciia cong ty kidm foén dde 1ap thye hién kiém toén
cic bdo céo tai chinh cua cdng ty trong 03 ném lién trude do.

V. Nguyén tic bhau ci:
- Thye hién ding theo quy dinh clia phép lugt va Piéu 1¢ Cong ty.

- Quyén biu ot duge tinh theo sb ¢b phin s& hit, dai dién s hitu. Két qua béu cir duge
tinh trén sb ¢b phin 6 quyén bidu quyét cia ¢d dong dy hop.

. M&i lin biu ctt, mot dai bidu cb déng chi duge sir dung mot phiéu bau twong tmg Vi sé
cb phiin sér hitu, dat dién s hit.

Tai ligu Dai hi cb dong thudmg nicn nim 2025
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- Ban kiém phiéu do chu tpa doan dé eir va duoc dai hai théng qua. Thanh vién ban kiém
phiéu khéng duge cb tén trong danh séch dd eir va (ing cir vao Hoi dbng quan i hogc
Ban kiém sodt,

VI, Phwong thwe biiu ci:

- Danh séch g cir vién HDQT va BKS duge sip xép theo thir tyr ABC theo tén, ghi day
di ho va t8n trén phiéu biu,

- Phuong thie béu cir: (Theo Khoan 3 Diéu 148 Lugit Doanh nghig¢p 2020)

e Thye hién theo phirang thire biu ddn phiéu: theo d6 mdi ch dong c6 thng s6 phidu
biéu quyét tuong Gng véi thng sé cb p]mﬁn s& hitu nhan véi g6 thanh vién dugce bau
ofia HPQT vA BKS vi cb déng cé quyén don hét tdng s phiéu biu ctia minh cho
mot hoge mdt s6 tng cir vidn,

o MG cd dong dy hop duge cip mot phicu biu HPQT va mdt phiéu hau BKS. Dai
bidu khi dirge phat phiéu phai kiém tra lai céc théng tin ghi trén phiéu bdu, néu b
sai s6t phai théng bdo ngay cho Ban kidm phiéu.

o Cach ghi Phiéu bau o
o Dai bidu biu sé g vien 61 da bling s8 thanh vién cdn b

o Néu biu dén toan bj sb phiu cho mdt hofc chia déu toan b s6 phiéu cho cée
{ing vién, dai biéu dnh dAu vao 6 “Biu ddn phidu” cia cic g vién tuong dng.

o Néu biu sb phiéu khong déu nhau cho timg tmg vién, dai biéu ghi rd sb phiéu
bAu vao 6 “S6 phiéu bau” chia céc tmg vién tuong ng.

Lwn ¥:

Trong tewdmg hop dai bidu vira dénh déu vao 6 “Bau dbn phiéu” vira ghi s lugng & 6 56
phiéu bu thi két qua 1dy theo s6 lugng phidu & 6 “sb phiéu bau”,

. Phifu biu cir 58 duge bo vdo thimg phidu da duoe niém phong truge khi tién hanh kiém
<k
phicu.

Phiu biu hop 16: 1 phidu biu theo miu in sdn do ban t chirc phét ra, khong tiy xo4,
cao sta, khong viét thém ndi dung ndo khic ngoai quy dinh cho phiéu bau.

- Céc phiéu bau sau ddy s8 dugce coi 14 khing hop 18:

s (hi thém ndi dung khde vio phiéu béu;

Ta! licu B:_r_:' héi cé dong tiuedng nién mf m 2025 4
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e Gach (én cac img cir vién,

o Phiéu biu khong theo méu in sin do ban 16 chirc phat ra, phidu khéng c6 dau treo
cha cong ty, hofic da tiy xo4, cgo st viét thém ndi dung khéc ngodi qui dinh cho

phiéu bau;
o S& tmg vién ma dai biéu biu l6n hén sb lugng thanh vién cin bau

e Phiéu co thng s6 phitu biu cho che mg cir vién cla céc dai bidu Ién hon téng sb
phiéu duge phép biu;

» Khéng cb chit ky cha dai bidu tham dy.
- Vige kiém phidu: Tién hanh dudi sy gidm sdl etia dai dién b dong (néu cn).
Sau khi viéc ba phiéu két thue, viée kifm phiéu s& duge tién hanh boi Ban kidm phiéu,
- Ban kifm phiéu o6 trdch nhi¢m 14p bién ban kiém phifu va cong b két qua.

Phiéu biu cir sau khi kidm s& duge luu trit theo quy dinh va mé ra theo yéu céu cta Dai
héi ¢b déng cua cong ty.

VIl Nguyén tic tring civ lya chon cic fing eit vién:

Ngudi tring cir dge xéc dinh theo §6 phiéu duge blu tnh L cao xudng thép, bét diu
tir (g cit vién ¢6 s phiéu biu cao nhit cho dén khi du so thanh vién cin biu,

Truémg hop ¢6 tir hai (02) tng cir vién rd 12n dat cing sé phifu dugc bdu nhu nhau cho
thanh vién cudi ctng thi s& tién hanh bdu lai trong 6 céo tng elt vién co 56 phiéu duge
b&u ngang nhav.

Néu kbl qua blu cir in mpt khdng dit s6 lueng cin bdu thi s& duge tién hanh bau eir cho
dén khi biu dit s6 lwong thanh vién cdn bhu,

VIIL Hb so tham gia 48 cif, ting it 0é biu vao HDQT, BKS:
Hb so tham gia fing 1y, dé cir dé bau vao HPQT v BKS bao gdm:
. Ponxin tmg civ/dé et dé biu vio HDQT va BKS (theo mdiu)
So yéu 1y lich (theo mdu )
Ban sao cac gidy téy CCCD/HQ chiéw/HO khéu thudng tri (néu cd)

Cée bing ¢ip chitng nhin trinh d vin hod va trinh dd chuyén mén (néu c6)

Tai lign Dai hfi co dong twong nién nim 2025
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- Gidy xde nhin (¥ 1¢ so hifu coa ¢b dong/ nhém b dong théa min didu kién dé cir nhur
trong didu 1& cong ty quy dinh,

- Ngudi d& et vio HPQT va BKS phai chiu trdch nhigm trwde phdp ludt, trude Dai héi
dbing cb déng v& tinh chinh xde, trang thuc vé ndi dung trong hé sor etia minh.

H& so xin gii vé Céng ty C6 phan Cang Péang Nai trude 17h00 ngay 17/04/2025 theo dia chi
sau:

v Cong ty C5 phlin Cang Ding Nai - Phong Hanh chinh Téng hop
¥ Dja chi: 1B-D3 Khu Ph Binh Duong - P.Long Biah Tan - TP. Bién Haa - Tinh
Ping Nai / §6 din thogi: (0251) 383 2225 Fax: (0251) 383 1259

Trén ddy 14 toan bd quy ché ng cit d3 cir thanh vien dé béu vio HOi ddng quan tri va Ban kiém
sot Cong ty Cd phin Cang Déng Nal tal Dai hi ¢é dong thuong nién nam 2025 cta Cong ly
¢ phin Cang Déng Nai, Kinh trinh Dai héi ¢& ddng xem xét thong qua.

Quy cht bau cit nay ¢6 hiu Iwe thye hign ngay sau khi duwge Pai hi cd dong thong qua.

T.M HOI PONG QUAN *115

?Wx

TRAN THANH HAI

Tai lign Dai hpi cé dong thwdng nién ndm 2025



TONG CONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VILT NAM
CONG TY CP CANG DONG NAI Déc Iip — Ty do — Hanh phiic

Déng Nai, ngay 24 thang 04 niim 2025

THE LE VA CACH THUC BIEU QUYET TAI
PAI HOI DPONG CO PONG THUONG NIEN NAM 2025

. Muec dich :
Nham két luén chinh x4c céc vén d& duoc néu ra théo lugn va bidu quyét tai Bai hji.

11, Nguyén the biéu quyét:
- Biéu quybt phal cong khai, tryc ticp va bo phiéu.

- Quyén biéu quyét duge tinh theo s6 ¢b phin ¢6 quyén biéu quyét ctia ¢d dong hodc
dai dién duge vy quyén dy Dai hoi.

_ Kbt qua biéu quyét duge tinh trén tong s cb phiin c6 quyén bidu quyét clia ¢d dong
dy Dai hoi,
MBi ¢b dong chi st dyng phiéu biéu quyét do Ban t chiic ban hanh da dugc gl
kém theo tai liéu cho mdi co dong tham dy Pai héi,

. Cb dong biéu quyét cho ting vén dé bing céch dénh du vto 6 lya chon tuong (ing,

T11. Céich thire tién hanh:
1. Quy dinh chung:
- Nhing thong tin trén Phiéu Bidu Quyét gbm :
o  S&DKSH: $4 CMNIY CCCD/ 86 PKKD cita cb dong tham dy Dai Hal.
o S&cb phin bidu qu}réi: 56 ¢b phén ¢6 quyén bidu quyét tai Pai HOL.
e  Cicvén dé bidu quyét: cdc vén aé da dwoc in sin trong phiéu biéu quyet.
2. Phan logi Phiéu Biéu Quyét:
- Phiéu biéu quyét hop 18 [2 phiéu dam bio ddng thoi cac diéu kién sau:
o L phidu biéu quyét do Ban Té Chite pht ra vi duge dong ddu cua Cong ty C6

phén Cang Ddng Nai. Phiéu biéu quyét phai con nguyén ven, khéng duge cao
sira, tay %6a.
o  C6 lya chon dénh déu “X” hofic “v" vao 1 trong 3 & ong duong trong phiéu

bau (6 tdn thanh, 6 khong tdn thanh hodc 6 khing y kién).

- Phibu Bidu Quyét khéng hop 1§:
e 1i Phiéu bifu quyét khéng diing quy dinh clia Phiéu bidu quyét hop 18
o Phién tring.

3. Tong hop kél qui:
_ Ban kiém phiéu cé trdch nhiém tdng hop, 1gp bién ban kidm phiéu, thong bao két
qua hiéu quyét cho tirng van dé.
. Bién bin kidm phiéu phai ghi vd ndi dung sau cho tirng vén dé;
o 54 thir tw vA ndi dung cia van d¢ ¢n hidu quyét,

’ Chig ty Cb phin Cing Bdng Nai
’P D N IB-D3, KP. Binh Duog, Phurbng Long Hish Tan = Bién Héa~ Bdng Nal

DT; 02513,832225 Fav: 02517831259 MS1: 36003341012



o Sb phiéu trong ting vdi s6 ¢b phn co quyen bicu quyét olia ¢d dong hodic dai
dién duoc ty quyén tham dy DHDCD.

o Sb phidu tuong (mg v6i 8 cb phin bidu quyét hop 18, 1y I¢ tuong ung.

oS4 phidu tuong ting v6i sb cb phén bicu quytt khong hop 18, ty 1¢ twong tmg.

o S6 phiéu tuong ng vdi 56 ¢b phén biéu qu}fét tan thanh, ty 1€ tan thanh.

o  S6 phiéu trong (mg v6i sb cb phin bidu quyét khOng tan thanh, 1y 1§ khong tan
thanh.

o 56 phiéu tuong (mg vdi sb ¢ phin biéu quybt khong ¥ kin, ty 1€ khéng ¥ kién,

Két qui biéu qupét :

Két qua bidu quyét tinh theo ty 1& phén trim duge 1am tron dén 2 s6 thap phén.

Cée vén & cin 1y bidu quyét tai Pai hoi chi dugc (hong qua khi dat duge ty 16 biéu
quyét ddng ¥ ca trén 50% s6 cb phan co quyén biéu quyet tham dy Dai hoi tai Dai
hoi ddng cb dOng thudmg nién ngly 24/04/2025:

1. Bdo cdo ciia HDOT vé két qua hoat déng SXKD ndn 2024; ké hoach va phuong
hiedng hoat déng SXKD ndm 2025.

2. Bdo cdo ciia Ban Kr‘é:m sodt vé viée kiém tra gldm sdt hoat dong SXKD, gidm sdt
HPOT vé Tong Gidm doc trong edng tdc qudn by diéu hanh ndm 2024 va Bdo cdo
tai chink néim 2024 4@ dwoe kigm todn cia Céng ty CO phén Cdng Péng Nai do
Céng ty TNHH Kiém todn vi Tie vdn RSM Viét Nam thiee hign.

3. To trinh phan phéi loi nhudn ndm 2024, ké hoach phén p.f?ri'i lgi nhudn nam
2025,

4. To wrinh miie thii lao cia HPQT, BKS ném 2024 va ké hogch ndm 2025; Mitc
hwong cita Trudng BKS chuyén trdch, chi phi hogt dong cua BKS ndm 2024, Liwong
ctia Triwdng BKS chuyén trdch nim 2025, )
5. To trink lua chon don vi kiém fodn bdo edo 1éi chinh cong ty ndm 2025.
6. To trinh sia doi, bé sung Diéu I¢ cong 1.

7. To trink stra ddi, b sung Quy ché hoat dgng cia HDOT.

8. To winh mién nhiém thanh vién HDQT nhi¢m kp 2021-2026.

0, TS trinh mién nhiém thémh vién BKS nhi¢m kp 2021-2026.

Riéng (rudng hop bitu quyét duge quy dinh tai khoan 1, Pidu 20 Piéu 1¢ Cong ty (hi
phai c6 s dong ¥ it 1hAt 65% s6 cd phin ¢6 quyén tham dy Dai hoi.

10, T trink phdt hémh c6 phiéu dé 1ding vén ¢6 phin tir nguén vén chii s6 hitu,

1V, Hiéu lye :
Céch thite bidu quyét néu trén c6 hiéu lyc ngay sau khi duge Dai hoi biéu quyét thdng

qua

UAN TRI
15 W‘R/
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Céng ty Cb phin Cang Bdng Nai
’ P D N 1B-D33, KP. Binh Duong, Phadmg Long Binh Tén - Bién Hoa - Bhng MNai

DT: 02513832225  Fax:D2513.831250  MST: 3600334112
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TONG CONG TY SONADEZI  CONG HOA XA HQI CHU NGHIA VIET NAM
C'ﬁ)NG TY CP CANG DONG NAI Dﬁu [@l] —Twdo - Hgmh phﬁc

% DHRC
351 4 1R023NG-DHDED Paong Nai, ngay 24 thang 04 ndm 2025

NGHI QUYET CUA PAI HOI BONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG DONG NAI

Dai hoi déng co dong thwdng nién ndm 2025 Cong ty C6 phén Céng Ping Nai duge tién
hanh Itic 08 gid 00 phut, ngay 24 thang 04 nim 2025 tgi Trung tim t& chire hdi nghij va
tide cudi Golden Palace (S6 04-06 Nguy&n Ai Quéc, Phudng Tén Tién, Tp.Bién Hoa,
Tinh Dbng Nai).

Dai hoi cé mat 162 ¢b dong va dai dién ty quyén, tong (mg vai 35.328.297 ¢b phan,
chiém ty 1¢ 95,37% tong sb ¢b phidu c6 quyén bifu quyél,

Pai hoi dong ¢d dong thudng nién ndm 2025 cia Cong ty €6 phén Cang Paéng Nai di
thao ludin va quyél nghi cic vin dé sau day:

PIEU I;

1. Théng qua Bio cio cita HPQT vé két qui hogt djng SXKD nim 2024; ké hogch
vi phuong hwéng hoat dong SXKD niim 2025

a) Két qud hoat dong sén xuft kinh doanh nim 2024:

Téng doanh thu : 1.363.487.623.376 déng
- Loi nhuén ké toén trude thué : 433.564,095.780 déng
- Téng s6 thué phat sinh phai

ndp ngdn séch Nha nwde : 148.670.000.000 ddng,
- Tdng vén diu tr XDCB : 19.237.000.000 déng

b) Chi tiéu ké hoach néim 2025:

- Tong Doanh thu : 1,400.000.000.000 déng
- Loi nhudn ké todn truée thué : 450.000.000.000 ding

- Loi nhudn sau thué st dung

dé phén phbi : 360.000.000.000 ddng
#
’ Cong ty G phan Cang Pdng Nai - PDN Page 1

#PDN



- Tbng sb thué va céc khoan phat
sinh phai nbp ngén sich Nha nude: 152.000.000.000 déng

- Téng von dau tw XDCB : 92.302.000,000 déng

K&t qud bidu quyét tan thénh: 99.96%

2. Thong qua B#do cdo eiia Ban Kiém soat vé viéc kifm tra gidm sat hogt dong
SXKD, gidim st HDQT va Téng Gidm de trong cong tic quin 1y diéu hanh niim
2024 va B#o cho tai chinh nim 2024 di dwge kiém todn ciia Cong ty Cb phén Cing

Péng Nai do Céng ty TNHH Kiém todin va Tw véin RSM Viét Nam thye hi¢n

K&t qud biéu quyét ten thanh: 99,96%

3. Thong qua phwong 4n phin phdi lgi nhudn nam 2024; ké hoach phin phéi loi

nhuiin nam 2025
a) Phan phéi loi nhugn niim 2024

. Loi nhudn sir dung d& phén ph6i (LNST 2024 logi frir I
chénh léch 1y gia)

A&PDN

347.074,729.988

don r

2, Trich lap cdc quy 163.318.892,000 ddng
2.1 Quit dév e phdit rién (40%) 138.820.892.000 dbng
2.2 Qut khen thuomg & phiie loi cria NLD (5,50%) 19.086.753.000 dbng
2.3 O tincong ca nhan, don vi hitu quan (0,29%) 1.000.600.000 ddng
2.4 Qup fincong ngusi quen [y edng 1y (0,27%) ; 931,500.000 dong
2.5 Qup cong tde xé hoi epng dong (1,0%) 3.470.747.000 déng
3. Loi nhufin con lai sau trich [§p quy 183.755.837.988 dong
4, Loi nhufin com lai nam truge chuyén sang 100,813.232.489 ilfing
5. Chia ed titc (45%/ von dicu 18) 166.697.586.000 dong
6. Loi nhuan cdn lai chua phén phéi chuyén nam san 117.871.484.477 dong
’ Cong ty Ca phin Cang Pong Nai - PDN Page 2
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b) Ké hogeh phén phéi loi nhudn nim 2025

. Loi nhugin sit dyng dé phin phoi ’ 360.000.000.000 dong
2. Trich lip cic quy : 168.895.500,000 dong
2.1 Qup dén o phdt trién (40%) ; 144.000.000.000 dbng
2.2 Oup khen thucmg & phiie lof cira NLD (5,42%) ; 19.506.000.000 dong
2 3 Qup thesing ed nhéin, don vi hit quan (0.28%) : 1.000.000.000 dong
2.4 Qup thuromg neudi quan 1y cong ty (0,22%) : 787.500.000 ddng
2.5 Qup cong tde xd hiii edng dong (1,0%) : 3.600.000.000 dong
3, Loi nhuéin cdn lai sau trich [§p qu¥ ‘ 191.104.500.000 ddng
4. Loi nhugin cén lai ndm trude chuyén sang : 117,871.484.477 déng
5. Chia ¢6 tirc (33%/v6n diéu 18 sau phat hanh 2:1) : 183.367.344.600 dong
6. Loi nhuén con lai chua phdn phdi chuyén nam saul : 125.608.639.877 dong

Két qua bidu quylt tdan théanh: 99,96%

4. Thong qua miie thit lao cia HDQT, BKS nam 2024 va ké hoach niim 2025; Mire
lwong cita Trudng BKS chuyén trach, chi phi hoat djng ciia BKS nitm 2024; Luong
ciig Trudng BKS chuyén trach nim 2025

e Mirc thl lao cua IDQT, Ban Kiém Sodt thyc hién nim 2024 1a 1.814.400.000 dong
(bdng chit: mét 1y tdim trdim mudi bin triéu bén tréim nghin dong).

o Mire thi lao cia HDQT, Ban Kiém Sodt ké hoach nim 2025 1a 1.512.000.000 déng
(béing chik: mdt y néin triim mudi hai trigu dong) duge xdc dinh dyra theo Thong ur
28/2016/TT-BLPTBXH, S& thuc hién ndm 2025 sé duge tinh lai theo Nghi dinh 50
44/2025/ND-CP ngay 28/02/2025 khi 6 viin ban hudng dén ey thé,

o Mic luong ciia Trudng BKS chuyén trach nam 2024 1a 1,104.345.000 dbng (bing
chit: Mgt ty mét irdin lé bén triéu ba trém bon muwoi lam nghin dong): Chi phi hoat
déng clia Ban Kiém Soat (chi phi di lai v luu tr ciia thanh vién Ban Kiém Sodt) thye
hién niim 2024; khong phét sinh.

e Tién lrong ctia Trudng Ban Kiém Soét chuyén trach niim 2025: twong duong voi mice
lrong cla Ké toan trwdng theo Thong tw 28/2016/TT-BLDTBXI, $6 thye hién ndm

#‘g
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2025 s& duge tinh lai theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 khi ¢6 van
han huéng din cy thé,

Jiét‘ qual biéu quyét tan thénh: 99,96%

5. Thong qua phwong an lya chon don vj kiém toéin bdo cdo tai chinh cOng ty niim
2025 nhw sau:

e Dai hoi ddng C6 déng nhét wf phé chufin phuong 4n lyga chon don vi kiém toan béao
cdo tai chinh ndm 2025 clia Cong ty Cé phin Cang Dong Nai gdm cac Cong ty:

- CoOng ty TNHH Kiém todn va Tu van RSM Vi@t Nam
~  Cdng ty TNHH Kiém todn va Tu van A&C
- Cbhng ty TNHH Kiém todn AFC Vi¢t Nam

o Giao cho Hoi dong Quan trj ¢iin e tinh hinh thye (& lua chon mot trong ba don vi néu
trén thire hién kiém todn béo cdo tai chinh nim 2025 cta Cong ty.

Két qud bidu quyét tan thanh; 99,93%

6. Théng qua viée siva dbi, bo sung Diéu 1§ cong ty

Két qua bidu quyet tan thénh: 99,93%

7. Théng qua vie siva ddi, hd sung Quy ehé hogt dfng eiia HDQT

Két qud bidu G vét tdn themh: 99,93%

8. Thong qua vige mifn nhiém thanh vién Hoi ddng quén tri d6i voi f}ug Trin Viin
Nguyén

Két qua bidu quyét tan themh: 99,92%

9, Théng qua viée mién nhi¢m thanh vién Ban kiém soat déi véi Ong HO ST Tudn

Két aud bidu quyét tdn thénh: 99,92%

10. Théng qua Phwong An phat hanh 6 phiéu aé ting von cd phiin tir ngudn vin chit
S0 hitu

1. Tén cb phiéu; Cb phidu Cong ty Cé phin Cang Dong Nai

2. Loai chimg khoan: Cé phiéu phd thong

3. Ménh gid: 10.000 ddng/cd phiéu

f
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4, Vén didu 1¢ hién 1ai: 370.439,080.000 dong

5. 84 lwong cd phiu da phat hanh: 37.043.908 cd phiéu

6. S lugng cb phifu dang luu hanh: 37.043.908 ¢ phicu

7. 86 lugng o6 phicu dir kién phat hanh: 18,521.954 ¢d phiéu

8. Gid (ri phat hanh dy kién tinh theo ménh gid: 185.219.540.000 dng

9. Mitc tang von diéu 18 dy kién:

- Vén didu 16 truée phat hanh: 370.439,080.000 déng

- Vbndiéu 1& du kién ting thém: 185.219.540.000 dbng

_ Vén diu 18 sau phat hanh: 555.658.620.000 déng

10. Muc dich phét hanh: Phat hanh cb phiu dé ting vén cd phén tir nguon von chit s&
hiru.

i1. Pdi wong phat hanh: Cb dong hién hitu tai ngay ding ky cudi cling chét danh
sach cd déng dé thye hi¢n quyén nhén ¢6 phiéu. Thoi diém chét danh sich dirge Pgi
hoi dong cb dong ty quyén cho Hai dong quén tri quyét dinh.

12, Ty [ phdt hanh (sb lugng ed phiéu dy kién phat hanh/sé lugng ¢ phiéu dang luu
hénh): 50%.

13, Ty 1é thye hién quyén: 02:01. Mbi cd dong s& hiru 01 ¢b phiéu s& ¢6 01 quyén
nhan thém b phiéu, et 02 quyén nhn thém ¢d phiéu s& nhin duge thém 01 cd phiéu
mai,

14, Phirang an xit 1y ¢d phiéu 1¢: $6 ¢b phiu phat hanh thém cho méi ¢t dong s8
duoe lam (ron xudng dén hang don vi theo nguyén tie lam tron xubng. 85 cb phiu l¢
(phén thip phin) (néu c6) s& duge hiy bo,

Vi dy: C6 déng A sc hitu 169 co phf'éu tai ngay chdt danh sich co dong. Vai ty € thyc
hign quvén 2:1, ¢ dong A duge whan (169/2) * 1 = 84,5 c6 phiéu mdi. Theo nguyén
téic linh todn trén, ¢d dong A dwoe nhén thém 84 cé phiéu méi. 86 phén thap phan 1d
0,5 ¢d phiéu s bj hity bo.

15. Ngudn vén thye hién: Quy diu tr phat trién dwge xac dinh tai ngay 31/12/2024
theo béo co tai chinh di kiém todn nim 2024 cia Cong ty C6 phan Cang Nang Nai,
16. Thoi gian thye hién: Sau khi Dai hoi déng b dong biéu quyét thong qua va sau
khi Uy ban Ching khodn Nhd nude thong bao vé viéc nhén ddy du tai liu bdo cdo
phiéit hanh, dir kién Quy [11, TV/2025.

17, Thong qua viée ding ky chimg khoan b sung tai Tong cong ty Luu ky vi B trir
chimg khoan Viét Nam (VSDC) va niém yé1 chimg khoan bd sung tai S& Giao dich
Chimg khodn Thanh phd Hé Chi Minh (HOSE) déi voi §6 ¢b phiéu phét hanh thém.
18. Thong qua vige thay ddi Vén didu 1& Thong qua viée thay doi Diéu 1& cong Ly
(mug von didu 18) va didu chinh Gidy chimg nhan ding ky doanh nghigp tai cor quan
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ahd nude ¢ thim quyén sau khi Uy ban Chimg khoan Nha nude thong bio vé viée
nhan duge béo edo két qua dot phat hanh,
19, Thong qua viéc ty quyén:
Pai hoi dbng cb dbng iy quyén cho Hai dong Qudn trj quyét dinh 14t ca vén dé lién
quan dén dgt phat hanh, cy thé:
_  Chu dong xdy dyng va gidi trinh hd so bdo cao phat hanh chimg khodn gui cho
Uy ban Chimg khoan Nha nirée va cic co quan chire néng khac. Pong thoi, chi dong
didu chinh phwong én phat hanh vé cac hd so khae c6 lién quan theo yéu ciu cla Uy
ban Chirng khoan Nha nude va cde co quan chire niing khic;

Lua chon ngay chét danh sich c6 dong dé thuc hi¢n Phuong an phat hanh ¢
phidu dé ting vén cb phin Lir ngudn von chi sér hin

~  Chu dong x4y dung phuong an dam bao ty I s& hiru nha déu tr nirée ngoai pho
hop véi quy dinh cua phap lugt,

_ Thye hién cac thi tue, eéng vige v lya chon thiri diém thich hop dé dang ky
chimg kho#n bd sung tai Téng cong ty Luu ky va B trir ching khoan Vigt Nam
(VSDC) vi niém yét chitng khodn bé sung tai S& giao dich chimg khodn Thanh phé
Hb Chi Minh (HOSE) s6 lugng co phiéu phat hanh theo phwong én dii duge Dai hi
déng ¢b dong thong qua sau khi Uy ban Chimg khodn Nha nirde thong bito vé vige
nhin dugce bao cdo két qué dot phat hinh;

Thye hién cae thi tye thay ddi ndi dung dang ky doanh nghiép cia Céng ty lién
quan téi vi¢e thay ddi vin didu 1¢ theo két qua thye € cta dot phdt hanh véi co quan
nha nuée c6 tham quyén sau khi Uy ban Chimg khodn Nha nudc théng bio vé viée
nhén dugce bio céo két qua dat phat hanh;

Stra dbi cac didu lien quan dén vén diéu 1¢, ¢b phan, ¢b phidu trong Piéu 1€ td
chire va hoat déng ctia Cong ty sau khi Uy ban Ching khoan Nha nude thong bdo vé
viéc nhin duge béo cio két qua dot phit hanh;

_ Thye hién céc cdng viée khéc ¢o lién quan nhdm dam bao cho dgt phat hinh cb

phiéu dé ting v6n b phin tir ngudn von chu so hitu duge thanh cong;

~  Tuy tirng trudmg hop cy thé, H6i dong quan trj dwge ny quyén lai cho Téng Gidm
dbe dé thue hign mot hode mot s cong viée cy thé néu trén.

Két qua bidu quyéi idn thanh: 99,93%

f
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PIEU 1L

Thong qua leét qua béu bd sung thay thé thanh vién Hai ddng quan trj va thanh vién Ban
kidm soét cho thoi gian con lai ciia nhi¢m ky 2021-2026 gom nhiing Ung/Ba o t€n sau:

o Danh sdch Thanh vién Hoi dong quan tri:
1. Ong Nguyén Ngoc Tudn

o Danh séch Thanh vién Ban kiém sodt:
l. Ong Nguyén Mai Khénh Trinh

PIEU IT1:

Pai HOi ddng ¢d déng Céng ty Cb phin Cang Bdng Nai théng nhét giao cho Hoi dbng
Quén (ri Cong ty td chire thyre hign thanh céng Nghi quyét Dai ho dbng cb dong thudng
nién ndm 2025 theo ding quy dinh cita Diéu 1 Cong ty vA quy dinh ciia phap [udt.

Nghi quyét Pai hoi déng ¢b dong thudng nién ndm 2025 Céng ty CP Cang Béng Nai
dugc todn thé ¢b dong du hop bidu quyét nhit tri théng qua va cd hiéu lye ké tir ngay K.

ﬂémmauﬁ - TM. PAI HOI DONG €O DONG
- Cie Cd dong, Website cong ty :
- UBCKNN, SGDCK TP.HCM Cﬁm(i?t{f 0,

- Therh vién HDOT, Bain TGH
- Thémh vidn BRS

PHAN CANG PONG
1 TOA HOI

= Lwa VT, TK =
TRAN THANH HAI
E————E#
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TONG CONG TY SONADEZI  CONG HOA XA 1IQI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Dj¢ 1ap — Tw do — Hanh phiie

S6: 42/2025/BB-PHPCD
Pong Nai, ngay 24 thang 04 ndm 2025

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG PONG NAI

THONG TIN VE CONG TY

Tén Cong ty . Cang ty CO phin Cang Pdng Nai
Try sé chinh . 1B-D3, Khu phd Binh Dwong, Phudng Long Binh Tén,
Bién [oa, Pong Nai
- Dién thogi : (02513) 832 225 Fax: (02513) 831 259

Ma sb doanh nghigp : 3600334112 (S6 CN DKDN eil 1a; 4703000301) do Sd
ké hoach va dAu tr Tinh Béng Nai cﬁp thay doi lin thir 9
vao ngay 17/07/2023

- Thoi gian + 08 gitr 00 ngay 24 thing 04 niim 2025

tE o o A ) & » e ' Nk .
- Bia diem . Trung tam to chire hdi nghi va tige cudi Golden Palace

& 04-06 Puong Nguyén Ai Quic, P, Tén Tién, Bién
Hoa, Pdng Nai

PHAN I: GIOI THIEU KHAT MAC CUQC HQP

I. Khai mge cude hop
Ong Huynh Trong Nhin — Thianh vién Ban t6 chive dai hii tuyén bé 1y do, gidi thifu
Dai biéu va edc thanh phin tham dy Pai hji.

Thanh phin tham dy dai hdi gom cé:

- Paidién Tdng Cong ty Co phin Phat trién Khu cong nghiép.
- Hai déng quan tri Cong ty Cd phiin Cang Dong Nai.

- Ban kiém sodt Cong ty Cb phin Cing Dfﬁng Nai.

- Ban Téng Giam ddc Cong ty CH phin Cing Dbng Nai.,

- Che cd ddng va nguti dai dién duge Oy quyén.

II.  Bao cio kiém tra eb déng di didu kién duw hop:
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. Npuriti bao cao: Ong Nguyén Tién Himg - Chire vu: Tradng Ban Kiém tra ¢6 dong di
diéu kién dw hop
- Noi dung bao cao;

» Thng sd b dﬂ'l]g duge moi tham dy: Toan bd e r:fnug, ¢ tén Lr nng danh sich ¢b
dong chét dén ngay 10/03/2025, sd hiru 37.043.908 co phin ¢6 quyc:n bidu quyét
ciia Cong ty Cd phén Cing Pang Nai.

» 86 luong ¢b ddng tham dy dai héi:

1+ Cé dong tham dy dai hoi trye tiép: 49 ¢6 dong
+Cd dong uy quyén: 38 cd dong

o Tht ch céic cd dong vi dai dién cd dong déu du diéu kién tham du hop.

\lhu vy, mng s6 ¢b déng va ngum dai dién cb dong tham dy Dai hdi ng&}y hém nay la 87
ch dmlg, ndm gitr 34.560.062 cd phén cia Cong ty, ¢ chiém (3 18 93,29% tdng s ¢b phan

¢6 quyén biéu quyet etia Cong ty. Clin ctr quy dinh tai Luat Doanh nghi¢p va Diéu 1¢
Cong Ly, Dai hoi ddng ¢d dong thudmg nién ndm 2025 cia Céng ty Céd phan Cang béng

Nai 14 hop phép va hop I§.
I1l. Thang qua quy ché lam vife ciia Pgi hoi:

Ong Nguyén Neoc Tuén — Chiie vu: Tong gidm dde Cong ty doc quy ché lam viéc cua
Dai hoi va Dai hoi déng ¢d dong thong qua 100% Quy ché nay bing hinh thirc gio Thé

biéu quyét.
V. Giéi thiéu Chii tich doin, Ban Thir ky va Ban Kiém Phiéu
- Ban tb chive edng ho Poan chil tich gbm co:

1. Ong TrAn Thanh Hai Chu tich HPQT - Cha tich doan

2. Ong Nguyén Ngoc Tuén ‘T8ng giam dbc - Thanh vién

3. Ong Hugnh Ngoc Tuén Thanh vién HPQT - Thanh vién
- Chii tich doan dé cir Ban thu ky gbm ¢6:

|. Ba Nguyén Thi Ngoe Khanh Thu ky dai hoi

2. B Pham Thi Anh Tho Thanh vién
- Chii tich doan gi6i thi¢u danh sach nhin sy Ban kiém phién gom cé:

I. Ba Nguyén Thj Hai Trudng ban

2. Ba Luu Thj Hong Nhung Thanh vién

3. Ong Péo Cong Dudng Thanh vién

4, Ba Phan Phuong Thao Thanh vién

Toan thé Pai hoi dong cd déng nhat ti théng qua 100% danh séch Doan chn tich, Ban
Thu ky, Ban Kiém Phiéu biing hinh thire gio The biéu quyét.
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V.  Gidi thi¢u Chwong trinh Dai hii

Chii tich doan da cong bd chuang trinh hop Dai hoi dong cé dong thudng nién nam 2025
va dirge toan thé Dai hdi dong cb déng nhét tri thong qua 100% bing hinh thitc gio The
biéu quyét.

PHAN I1: NOI DUNG DAI HOI

Dai hoi nghe trinh by ndi dung sau:

Nioi dung 01: Bdo cdo ciia HDQT vé két qui hoat dfng SXKD niim 2024; lké hoach
va phuong hwéng hoat dong SXKD niim 2025

Nguwoi trinh bay: Ong Tran Thanh Hai — Chi tich HDQT
Noi_dung 02: Bdo cio cia Ban Kiém soat vé vige kiém tra giam sat hoat dong
SXKD, gigm sat HPQT va Tong Giam dbe trong cong tie quan 1y diéu hanh niim

2024 va Bfo cho tai chinh niim 2024 da dwge kiém todn ciia Cong ty C6 phiin Ciing
Déng Nai do Cong ty TNHH Kiém todn va T vin RSM Viét Nam thuc hién

Newoi trink bay: Bi Nguyén Thi Thu Trang - Trudng Ban K iem Sodt

Néi dung 03: Tér trinh vé Phwong dn phén ph6i lgi nhudn nim 2024; lé hoach phéan
phdi loi nhudn nim 2025

Ngiroi trinh béay: Ong Huynh Ngoc Tudn - Thénh vién HDQT
a. Phuang én phiin phdi lod nhufin nim 2024

i ] : —
STT NOIDUNG PVT E‘; SO TIEN GHI CHI
1 | Véndidul§ Ping 370.439.080.000
2 | Thng lgi nhufin ké toan trwde thué Ddng 433,564,095,780
3 | Chi phi thud TNDN hién hinh 3 86.322.466.778
Pong |
i
4 | Lgi nhugin sau thué TNDN Bing 347.241.629.002
i chénh Wgch ty gid do danh gia lai -
5 166.899.014
ce khodan muye tidn gii ¢6 goc ngopi t§ Ding fodaa :
a |
& A = A L.
6 Lgi nhuiin sw dung dé phan phoi Ddng 347.074,720.988
7 | Trich ldp cac quy Ding 163.318,892.000
7.1 | Oup ddu tie pht trién Déng 40.0% | 138.829.892.000
Ouy khen thucug & phike Byl clier ngueci
; (086,733,
P o dong Déng 550% | 19.086.753.000

Cong ty C6 phé:n Cang Déng Nai— PDN 3
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7.3 | Qup thawimg ed nhdn & den vi hita quan Dong 0 29% I 0gu.ooe.0ng
7.4 | Oup thudng ngueki quen [y cong {y H 0.27% 931.500.000
&0 Dang
7.5 | Oup cang tac xa@ hii cong dong D 1.0% | 3.470.747.000
8 | Lyi nhuéin con lai sau trich lip quy Ding 183.755.837.988
g Lo nhudin con lai nim trude chuyén sibicis oS e
sang
10 | Chia cd tive (45% VDL) Ding 166.697.586.000
(3 l ﬁ - Ll " e
1 Lyi nhudin con Igi ehua phiin phii ﬂﬁllg 117.871.484.477
chuyén nim sau
b. K& hoach phiin phai lgi nhujn nim 2025
; i) .

STT NOIDUNG pv1 L SO TIEN GHI CHU
1| Vin diéu1¢ Déng 555.658.620.000
2 | Thug loi nhudn ké todn trude thué Ding 450,000.000.000
3 | Chi phi thué TNDN hién hinh Ding 90.000,000,000
4 | Lyi nhufin sau thué TNDN Ping 360.000.000.000
o | L chenh Igeh ty gid do danh gid loi )
i cie lchoan myc tidn gii ed goe ngogi (€ Ding
6 | Lpinhudn sicdung d phin phdi Ding 360.000.000,000
7 | Trich lap ede quy Pdng 168.895.500.000
7.0 | Qui ddu tie pht trién Pong | 40.0% | 144.000.000.000
72 Ouy kf’aen thaang & phiie loi ciia ngirdl Dng 5.42% | 19508000000

lae ding
7.3 | Oug ihedng e nhdn, don vi hivw quan Pong 0.28% | 1.000.006.000
7.4 | Quy thuwong ngudi quen Iy edng ty Blise 0,22% 787.500.000
7.5 | Quy edng tde xa hji egng dong Diéng 1,0% 3.600.000.000
8 | Loi uhuiin con Igi sau trich Iip quy Ping 191.104.500.000
[ ] S A rz —=
g Loi nhufin con lai néim frade chuycn . {17.871.484.477
sang Pong
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g - 3 : I
fi ;:Ii;ﬂ ¢b tive (33% VDL sau phat kinh Phng % ST A A
o . & Lo
( Loi nﬂh uén edm lai clura phiin phai ) (25.608.639.877
chuyén nfim sau Bing

Noi dung 04: To trinh v& mive thit lao cia HDQT, BKS niim 2024 vi ké hogeh niim
2025; Mire Iwong cia Trudmg BKS chuyén trdch, chi phi hoat djng ciia BKS niim
2024; Lwong ciia Trudgng BKS chuyén trich niim 2025

Nguroi trinh bay: Ong Huymh Ngoc Tudn — Thanh vién HDOT

Mirc thit lao thue hitn néim 2024 cia HPQT, Ban kiém soat cia Cong ty la
1.814.400.000 dong.

Mire thu lao ké hoach ndam 2025 cia HPQT, Ban kim soal coa Cong ty la
1.512.000.000 ddng duoc xéc dinh dya theo Théng tw 28/2016/1T-BLDTBXH. 54
thue hién ndm 2025 s& dugce tinh lai theo Nghj dinh s& 44/2025/ND-CP ngay
28/02/2025 khi ¢6 van bén hudmg dén ey the.

Mic lwong thuc hién ndm 2024 coa Trudng Ban kiém soat chuyén trich 1A
1.104.345.000 ddng. Chi phi hoat déng ciia Ban kiém sodt (chi phi di lai va luu trd
ctia thanh vién Ban kiém sodf) thyc hién niim 2024: khong phét sinh,

Mute hirong ké hoach nim 2025 cia Truong Ban kiém soat chuyén trach twong dwong
véi mire lwong ciha K€ toan truéng theo Thong tw 28/2016/TT-BLDTBXH. S thue
hién ndm 2025 s& duge tinh lai theo Nghj dinh s& 44/2025/ND-CP ngay 28/02/2025
khi ¢6 vin ban hirdng dén ey the.

Noi dung 05: To trinh v& lua chgn don vi kiém toAn bao cio tii chinh cing ty nim

2025
Newdi trinh bay: Ba Nguyén Thi Thu Trang — Truong Ban kiém sodi
a) Danh séch cic Cong ty kiém todn de nghi:

b)

Céng ty TNHH Ki&m tofn va Tw vin RSM Viél Nam
Céng ty TNITH Kiém todn va Tu vin A&C
Cong 1y TNHH Kiém todn AFC Viét Nam

D& xuiit lya chon cong ty kiém todn:

HDQT da trinh Dai hoi dong cb dong thong qua danh sich ba (03) Cong ty Kiém todn
néu trén va ty quyén cho ITBQT edn el tinh hinh thyc té lya chon mot trong ba don vi
thyrc hién kiém toan bdo cdo tai chinh ndm 2025 cia Clng Ly,

Nbi dung 06: T trinh vé vie siva dbi, b6 sung Diéu 1§ Cang ty

Newai trinh bay: Ong Neuyén Tién Hung — Thanh vién HDOT

N#i dung 07: T trinh vé vige siva doi, hé sung Quy ché hoat déng cita HDQT

Nguoi trinh bay: Ong Ngu yén Tién Himg — Thanh vien HPQOT
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Noi dung 08: Té trinh vé vi¢e mién nhi¢m thanh vién Hoi ddng quén trj ddi voi Ong
Trin Viin Nguyén

Ngwoi trinh héy: Ong Neguyén Tién Himg — Thanh vien HDOT
N6i dung 09; Tir trinh vé vi¢e mién nhiém thanh vién Ban kiém sodt dbi véi Ong HO
ST Tufn

Negwoi trinh bay: Ong Nguy&i? Tién Hing — Thanh vién HDOT
Noi dung 10: T trinh phwong dn phiat hanh el phiéll dé tiAng vin ¢b phan t nguon
von chii s& hirn

Nagieoi trinh bay: Ong Huynh Ngoc Tudn — Thanh vién HDOT

Tén ¢b phiéu; C8 phiéu Céng ty Cb phén Cang Dong Nai

Logi chitng khoan: C6 phiéu phd thong

Ménh gia: 10.000 dong/ch phiéu

Vén didu 1¢ hién tai: 370.439.080.000 dong

Sé lrgng o phidu da phét hanh: 37.043.908 ¢d phiéu

S6 lwong ¢d phiéu dang luu hanh: 37.043.908 cd phidu

S4 lngng ¢d phitu dyr kién phét hanh; 18.521.954 ¢6 phiéu

Gié tri phét hanh dy kién tinh theo ménh gi: 185.219.540.000 déng

Mre ting von didu 18 du kién:

Vén didu 16 trude phat hanh: 370.439.080.000 dong

~ Vén didu 1¢ du kién ting thém: 185.219.540.000 ddng

_ Vén didu & sau phat hanh: 555.658,620.000 dong

10. Muc dich phat hanh: Phat hanh ¢b phiéu dé tang vén c& phén tir ngudn vén chii
s0 hitu.

11. Déi tuong phét hanh: Cé déng hién hitu tai ngay dang ky cudi eing chét danh
sich ¢ dang dé thye hién quyén nhan cd phiéu, Thoi diém chdt danh séch duge Dai
hoi dbng ¢b déng ty quyén cho H16i ddng quan trj quyet dinh.

12. Ty I¢ phét hanh (s6 lwong cé phiéu dy kién phét hanh/sd luong c6 phiéu dang liru
hanh): 50%.

13. Ty 1§ thue hién quyén: 02:01, Mdi co déng s& hiru 01 cd phiéu s& ¢o 01 quyén
nhan thém cé phiéu, ot 02 quyén nhén thém cb phiéu s& nhén duge thém 01 ¢b phiéu
mdi.

(4. Phuong an xit 1§ ¢ phidu 1&: 86 ¢d phiéu phat hanh thém cho méi cb dong sé
dirge lam tron xudng dén hang don vj theo nguyén tic lam tron xudng. 86 ¢b phiéu 1¢
(phén thip phin) (néu ¢0) s€ duge huy bo.

Vi du: C6 déng A s6 hitu 169 e6 phiéu tgi ngdy chét danh sdch cé dong. Vi 1y lé
thuee hién quyén 2:1, ¢6 dong A dirge nhin (169/2) * 1 = 84,5 cé phiéu moi. Theo

M s R
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nguyén ldc tinh todn trén, cé déng A duge nhin thém 84 ¢6 phidu moi. S6 phan thdp
phdn la 0,5 ed phidy s€ b iy bo.
15. Neudn vén thie hién: Quy dau tu phét trién duge xde dinh tai ngay 31/12/2024
(heo béo ¢ho tai chinh di kiém toan nim 2024 cia Cong ty Cé phin Cing Ddng Nai.
16. Thovi gian thye hién: Sau khi Dai hoi dong cb dong biéu quyét thng qua va sau
khi Uy ban Chirng khodn Nha nudc thong bdo vé vige nhin ddy du tai lidu béo cdo
phdt hanh, dy kién Quy 111, IV/2025.
17. Théng qua viée dang ky chimg khoén b6 sung tai Thng cong ty Luu ky va Bi trir
chimg khoan Viét Nam (VSDC) vé niém yét chirng khoén b6 sung tai 8¢ Giao dich
Chimg khodn Thanh phé T16 Chi Minh (HOSE) déi véi s6 c6 phicu phét hanh thém.
18. Théng qua viée thay déi Vén diéu 1§ Thong qua vice thay di Diéu 18 céng ty
(muc vén didu 1&) va diéu chinh Gidy chirmg nhin déng ky doanh nghiép tai co quan
nha nude cé thim quyén sau khi Uy ban Chng khoan Nha nuéc théng bao v vige
nhin duge béo céo két qué dot phat hanh,
19. Théong qua viée Uy quyén:
Dai hoi ddng ¢d dong Gy quyén cho Hoi déng Quan tri quyét dinh tit ca van dé lién
quan dén dgt phat hanh, ey thé:

Chu ddng xay dung va giai trinh hd so bdo cdo phit hanh chimg khodn g cho
Uy ban Chimg khodn Nha nuée va cic co quan chive nang khdc. Dong thei, eht dong
diéu chinh phuong an phat hanh va cde hd so khde ¢6 lién quan theo yéu chu ciia Uy
ban Chirng khodn Nha nude va cac co quan chite nang khic,
_ Luya chon ngdy chdl danh sach ¢b déng dé thye hién Phiong n phdt hanh ¢d
phifu dé tang vén ¢é phin tir ngudn von chil sé hitu,
_ Chu déng xdy dung phwong én ddm bdo ty I¢ s hitu nha déau tu nirée ngoai phi
hep voi quy dinh cua phap ludt.
—  Thye hién cdc thi tye, cdng vige va lya chon thai diém thich hop dé ding ky
chiing, khoan bo sung tai Tong cbng ty Luu ky va BU trr chimg khoan Vigt Nam
(VSDC) va niém yét chimg khoan bd sung tai S& giao dich chimg khoan Thanh phd
Hb Chi Minh (HOSE) s6 lugng ¢b phiéu phat hanh theo phirong én di dwge Dai hoi
ddng cb ddng théng qua sau khi Uy ban Chimg khodn Nha nwéce théng bao vé vide
nhin duge bédo céo két qua dot phat hanh;
_ Thye hién céc thii tue thay dbi ndi dung déng ky doanh nghigp ctia Cong ty lién
quan tdi vige thay ddi von diéu 18 theo két qua thue té ctia dot phéat hanh véi co quan
nhé nuée cé thim quyén sau khi Uy ban Chiing khodn Nha nude thong bao vé viée

nhén durge bio cdo lkét qud dot phit hanh,
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_ Sira dbi cde didu lién quan dén von didu 18, 6 phan, cd phiéu trong Pidu 18 10
chirc va hoat déng ctia Cong ty sau khi Uy ban Chiing khoan Nha nurée thong bdo vé
viée nhin duge béao cio két qua dot phat hanh;

— Thye hién céc céng vige khac co lién quan nhiim dam bdo cho dgt phat hanh co
phiéu dé tang vén cb phin tir ngudn vbn chu s& hitu duge thanh cong;

— Ty tirg truong hop cy thé, Hoi dbng quan trj dwoc iy quyen lai cho Tong Gidm
dbe dé thue hién mot hodie mt s0 cong viée ey thé néu rén.

PHAN L Y KIEN CUA CO DONG:

T4t ¢4 ¢d dong khong c6 y kién.

PHAN IV. CO BONG BIEU QUYET, BAU CU

1. Mién nhiém Thanh vién HPQT va thinh vién BKS:

- f)ng Nguyén T ién Hung - Thanh vién IDQT doc Té trinh mién nhiém thanh vién
HPQT dbi vii Ong Tran Van Nguyén.

Ong Neguyén Tién Hung - Thanh vién HDQT doc T& trinh mién nhi¢m thanh vién
BKS dbi vai Ong Hb Si Tufin,
2 Két qua biéu quyttl Dai hoi déng cb dﬁng théng nhét biéu quyét bing hinh thire
gmr Thé biéu quydt thong qua 100% viée mién nhi¢m thanh vién HDQT ddi vai Ong,
Train Van Nguyén va mién nhiém thanh vién BKS dbi véi Ong Hb 87 Tudn,

3. Céc ndi dung biéu quyét:

Ba Neguyén Thi Hai — Trudng ban kiém phifu théng qua Quy ché biu cw, Thé 1§
va Céch thite bidu quyét tai dgi hi.
- Im thai diém bo phiéu, s6 ¢b dong tham du Dai hoi dai dién 35.328.297 cb phin

co quycn biéu qu}rd ;
- Dai hdi tién hanh biéu quyét,

Ba Nguyén Thj Hii — Truéng ban kiém phiéu bio cie két qua kiém phiéu cic
bdo cdo va to trinh nhur sau;
Téng s0 phiéu phét ra: 162 phiéu, trong tng véi 35.328.297 ¢ phén,
- Téng s6 phiéu thu vé: 109 phiéu, wong (g voi 35.323.242 cd phén, 99,99% trén
téng s ¢d phin co quyén biéu quyét dy hop.
Néi dung 01: Bio cdo caa HDQT vé két qua hoat djng SXKD niim 2024; ké hoach
vi phong hwong hoat dgng SXKD nam 2025

Cong ty (o phrfn Cang Pong Nai — PDN 8



2 Két qud

+ §d phidu tin thewh: 108 - §6 8 phdn: 35.314.242¢cp - Ty 1¢: 99,96 % so CPBO due hop
+ S phicu khong tén thanh: 0 - 84 ¢6 phén: 0 cp - Ty 1é: 1% so CPBQ dic hop

+ 86 phidu khong ¥ kién: 0 - 84 cé phéan: 0 cp - TV 1: 0 % 56 CPBRO dir hpp

+ §6 phiéu khéng hap lé: 1 - 86 6 phan: 9.000 cp - Ty 18: 0,03 % sé CPBQ die hop

e  Nhu vay Noi dung 01 da duge thong qua.

Noi_dung 02: Bdo cido elia Ban Kiém soat vé viée kiém tra gidm sdt hoat dong
SXKD, giam sit HDQT va Téng Giam ddc trong cong tie quin Iy diéu hanh nim
2024 va B#o cao tai chinh nam 2024 da dwgc kiém todn cia Cong ty Ci phﬂn Cang
Pong Nai do Céng ty TNHH Kiém todn va Tw vin RSM Viét Nam thye hign

2 Kéiqua .
+ 86 phiéy ten thémh: 108 - 854 cd phan: 35.314.242¢cp - Ty ld: 99,96 % $6 CPBO dyr hop
v SO phitu kidig wn thanh: 0 - 56 ed phén: 0 cp -Tyle: 0% s6 CPBO dyr hop
+ S0 phiéu kidug ¥ kién: 0 - 86 €6 phdn; 0cp - Ty lg= 1) % 56 CPBQ dyr hop
\ §d phiéu khong hop 18: 1 - 86 ¢6 phdn: 9.000 cp - Ty Ix 0,03 % s6 CPBO dir hyp

> Nhu viy Noi dung 02 di duge thong qua.

Noi dung 03: Phwong an phén phdi lgi nhudn niim 2024; ke hoach phan phoi lgi
nhuin ndm 2025

o Kéigua
+ So phidu rdn thimi: 108 - 86 6 phdn: 35.314.242¢p - TV 12 99,96 % 56 CPBQ die hop
+ 84 phiéu klidng idn thémh: 0 - 8o ¢6 phdn: 0 cp -Tylg: 0% si CPBO dy hoyp
+ 86 phiéu khang J kién: 0 - 8¢ cd phdn: 0 cp - Ty 1¢: 0 % s CPBQ d hop
v 86 phidu khdng hep 12! 1 - 86 ¢d phdn: 9.000 cp - Ty Ié: 0,03 % 88 CPBQ dir hop

= Nhu viy NOi dung 03 da dugce thong qua.

NGi dung 04: Miic thit lao ciia HPQT, BKS niim 2024 va ké hoach niim 2025; Mirc
lwong cia Truémg BKS chuyén trich, chi phi hoat djng cila BKS nim 2024; Luong
ciia Trudmg BKS chuyén trach nim 2025,

2 Két qua

+ S8 phidu tdn thémir: 108 - 86 ¢d phin: 35.314.242 cp - Ty 1= 99,96 % 56 CPBQ e hop
+ 86 phitu khéug tan thanh: 0 - S6 ed phdn: 0 cp - Iy lg: 0 % s6 CPBQ du hop

+ §6 phiéu khong J kién: 0 - 86 cé phan: 0¢p - Ty ig: 0 % so CPBQ du hop

+ 86 phidu khdng hop Ié: 1 -S4 ¢d phan: 9.000 cp - Ty ig: 0,03 % sd CPBQ die hop

=  Nhu viy NOi dung 04 da dwge thong qua.
Néi dung 05: Lyya chon dom vi kiém todn bio cao tai chinh cdng ty niim 20235
= Két qua

Cdng ty Co pf?&“ﬁ Céng Dong Nai— PDN g




v So phiéu tan thanh: 107 - S6 ed phdn: 35.303.298cp - Tyl 99,93 % 50 CPBO dhr hop

+ 86 phidu khong tcn thanh: 0 - S0 c6 phin: 0 cp - Ty I8+ (0% s6 CPBQ die hop
+ 86 phidu khing y kién: 1 - 84 ¢d phan: 10.994 ¢p - 1y 1é: 0,03 % 56 CPBO dye hpp
b S0 phicu khong hop 18: 1 - 86 ¢6 phin: 9.000 ep - Tidé: 0,03 % s6 CPBQ dye hop

= Nhur vy Noi dung 05 dd duge thong qua,
Nbi dung 06: Siva ddi, b sung Diéu 1§ Cong ty

o Két qua
| 86 phicu tin thanh: 107 - 86 ¢6 phdn: 35.303.298cp - Ty I¢: 99,93 % s CPBQ dy hop
+ 86 phicu khong tin theah: 0 - 86 ¢o p.frtﬁn: Oep - Tl 1% so0 CPBO dy hop
+ 8d phiéu khdng y kién: 1 - &84 o phin: 10.944 ¢p - Ty lé: 0,03 % s6 CPRO die hop
| 86 phicu khang hop 1§: 1 - 806 co phan: 9,000 ep - Ty 18- 6,03 % sd CPBQ dic hop

£ Nhu vay Nji dung 06 da duge thdng qua,
Noi dung 07; Stra ddi, bé sung Quy ché hopt djng ciia HPQT

= Kbt qua
+ 8a phicu tan thanh: 107 - 86 ¢6 phin: 35.303.298 ¢p - Ty i¢: 99,93 % s6 CPBQ dye hop
+ 8¢ phidu khong tdn thémh: 0 - S8 ¢d phan. 0cp - Wy 16 00 % 56 CPBO di hop
+ 84 phitu khong § kién: 1 - 86 ¢ phan: 10.944 ¢p - T 1¢: 0,03 % sé CPBQ elir hop
b S phicw kiidng hop 1¢: 1 - 86 ¢ phin: 9,000 ep - TV 16 0,03 % s6 CPBQ die hpp

= Nhu vy Nbi dung 07 da duge théng qua.

Nji_dung 08: Mifn nhi¢m thanh vién Hoi déng quan trj doi véi Ong Trin Viin

Neguyén
= Két qua
b 86 phiéu tan thanh: 105 - 86 ¢6 phdn: 35.299.464 cp - TV I§: 99,92 % sé CPBQ die hop
+ 86 phidu khéng tdn thomh: 0 - S0 cd phin: 0 cp - P 1é: 0 % s CPBQ die hop
v 84 phicu khéng ) kién: 3 - 88 cd phan: 14.778 cp - 1y I¢: 0,04 % 56 CPBQ dir hop
I 8 phidu khéng hop 1¢: 1 - 86 ¢o phin: 9.000 ep - TP 1¢: 0,03 % s6 CPBQ dur ligp

> Nhu vy Noi dung 08 da duge théng qua,
NG6i dung 09: Mién nhiém thanh vién Ban kiém soat déi vai Ong HH Si Tudn

= Két qua
+ 86 phicu tan thanh: 105 - 86 ¢d phan: 35.299.464 cp - 1y 1§: 99,92 % sd CPBQ die hop
| 86 phicu khong tan thanh: @ - 56 ¢ phan; 0 ¢p - Ty ié: 0% s6 CPBO die hop
+ §6 phidu khong ¥ kidn: 3 - 88 ¢d phdn: 14778 ¢p - Ty i¢: 0,04 % 50 CPBQ du hop
+ 8¢ phicu khdng hgp 1¢: 1 - 86 cd p.’:{?n: 9.000 cp Tyl 0,03 % 50 CPBQ dy hop

> Nhu viy Noi dung 09 da duge thong qua.

Céng ty Co phdn Cdng Déng Nai — PDN

PRI S TR



NoOi dung 10; T trinh phwong an phat hanh ch phiéun dé ting von ¢ phéan tir ngudn
von chii s& hitu

& Két qud
+ So phiéu ten thamh: 107 - 86 ed phin: 35.303.298 cp - Ty 1g: 19,93 % 58 CPBQ dir hop
1 §6 phiéy khong e thémi: 0 - 86 6 phen: 0 cp -1y g 0% 56 CPBQ dyr hop
1 86 phiéu khéng y kién: 1 - 84 ¢d phdn: 10.944 ep - Ty IE: 0,03 % 56 CPBQ du hop
+ 86 phiéu khong hop 1¢: 1 - 80 ¢é phdn: 9.000 cp - Ty 18: 0,03 % 56 CPBO dye hop

=  Nhir vy Noi dung 10 da duge thong qua.

3. Noi dung béiu cir bd sung thanh vién HPQT nhigm ky 2021 - 2026:
+ Téng sb phiéu thu vé: 108 ; dai dién cho 35.217.993 ¢6 phin

+ $6 phicu hop 16: 108 - Shed phdn: 35217.993 cp - Ty I§: 99,69 % sd CPBQ dir hop
+ 86 phiéu khang hop 1é: 0 - 56 ¢b phiin; 0 ¢p - Ty 1§ 0 % s6 CPBQ dyr hop
Ho va én irng vién: Nguyén Ngoc Tuin
+ Sd phidu tan thanh: 108 - 50 8 phdn: 35.213.697 cp - Ty [¢: 99,68 % 50 CPBQ dw hop
=  Nhu viy danh sich tring cw thanh vién HDQT gom 01 ngudi:
+ Hy va tén: Nguyén Ngge Tudin
v Sd phidu tdn thémh: 108 - 86 ¢d phan: 35,213,697 ep - Ty 1¢: 99,68 % s6 CPRQ dy hop

4, Noi dung bfiu et bé sung thanh vién BKS nhi¢m ky 2021 - 2026:
+ ‘Téng sb phifu thu vé: 107 ; dai dign cho 35.322.641 ¢8 phin

+ 86 phiéu hop 1: 107 -8t e phiin: 35.322.641 ¢p - Ty 16: 99,98 % 56 CPBQ dur hop
+ 86 phidu khong hop 1€: 0 - Sb ¢b phin: 0 cp - Ty 1§ 0 % s6 CPBQ du hop
Ho va tén frng vién: Neuyén Mai Khanh Trinh
1§ phit tan thande: 107 - 50 6 phidin: 33.938.345¢p - Ty Ié: 96,07 % 36 CPBQ dir hop
= Nhw viy danh sach friing eir thanh vién BKS gom 01 nguvi:

+ Ho va tén: Nguyén Mai Khénh Trinh

b 56 phicu tan thai 107 - 86 cé phdin: 33.938.345 ep - Ty Ig: 96,07 % 56 CPBO dir hop
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PHAN V: THONG QUA NGHI QUYET VA BIEN BAN CUQC HOP

Ong Trin Thanh Hai thay mit Doan Chu tich diéu hanh dai hdi thong qua Ngh quyét

DHDCP thudmg nién ndim 2025,

Dai hoi bidu quyét va nhét i thdng qua toan viin Bién ban cufe hop Dai hoi b dong

thwang nién nidm 2025 vl 100% s6 phiéu tan thanh.

Bién ban ndy dwoe lap thanh 02 bén v duge luu tal Cong ty C& phin Céng Dong Nai.

Dai hoi két thie 11 gidr 45 phat cting ngay.
THU KY DAI HOI

e

NGUYEN TH] NGQC KHANH

Céng ty C6 phéin Cang Dong Nai - PDN 12
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SONADLZI CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DONG NAI PORT J,S COMPANY Independence — Freedom — Happiness

Bicn Hoa, April 24, 2025

PROGRAM IN DETAILED
THE ANNUAL GENERAL MEETING IN 2025

NO. TIME CONTENTS

Welcome
01 07h30 — 08h00 | Sharcholders register with the Inspection Committee and receive

| voting forms

I | Opening Ceremony

02 08h00 - 0BhOS Saluting the flag

03 08h05 — 08h10 Declaring the reason and introducing the delegates

| Report for the inspection of shareholders eligible to attend the
| meeting

04 08h10— 08h15

05 08h15— 08h20 Introducing the Presidium — Voting

06 08h20 — 08h25 Approve for meeting regulations — Voting

Introducing the Secretariat — Voting

07 08h25 — 08h30 =
Introducing vote counting committee —Voting

08 08h30 — 08h35 Approve for the contents of meeting program —Voting

Il | Contents: All issues discussed and voted in the meeting

Report of the Management Board on operation and business
09 08h35 — 08h50 | results in 2024; Plan and dircetion for operation and business
activities in 2025

Report of the Supervisory Board on the inspection and supervision
of operation and business aclivities, the supervision of the
Management Board and General Director in operation
10 08h50 — 09h05 management in 2024 and the audited Financial Report of 2024
carried out by RSM Victnam Auditing & Consulting Company
Limited

Proposal for profit distribution statement in 2024, plan for profit
distribution in 2025

11 09h035 — 09%hl5 Proposal for remuneration of the Management Board, Supervisory
Board in 2024 and plan for 2025; Salary of the full-time Chief of
Supervisoty Board, activity costs of the Supervisory Board in
2024: Salary of Chief of the Supervisory Board in 2025




Proposal for selecting an Auditing Unit for the Company’s 2023

12 09415 - 095h20 {inancial statements o
1 Proposal for amendment and supplement for the Company’s
Charler
I o
Proposal for amendment and supplement for the Management
14 Board's operating regulation

Proposal for dissmission of Management Board’s member stage
15 | 09h20-09h30 | 2021-2026

Proposal for dissmission of Supervisory Committee’s member for
s term 2021-2026

1 Proposal for Plan of issuing shares to increase charter capital from
7 equity

18 09130 — 09h45 Meeting discussion

19 Voting instruction

| 09h45 — 10h00
20 Starting to vote

I | Tea break (10h00 — 10h40)

21 10h40 — 10h45 Reporting the vote counting results

) L0145 — 10155 Approve for the draft Resolution of Annual General Meeting — [0

Voting
23 10h55 — 11h15 Approve for the draft minutes of Annual General meeting - Voting
24 11h15 Meeting closed

ON BEHALF OF MANAGEMENT BOARD
CHAIRMAN




’ DONG NAI PORT JOINT STOCK COMPANY
’ P D N Address: 18-D3 Bink Duong Quarter - Long Binh Tan Ward = Bien Hoa City - Dong Nai Province
Telephone: (0251) 383 2225 Fax: (0251) 383 1259 Website : wynw. dongnai-porr.com
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WORKING REGULATION OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:

- Law on Enterprises No. 59/2020/QHI4, passed by the National Assembly of the Soctalist
Republic of Vietnam on June [7th, 2020,

- Law on Securities No. 54/2020/0H!14, passed by the National Assembly of the Socialisi
Republic of Vieinam on November 26th, 2019,

- Charrer of Dong Nai Pori 1.8 Company,

To ensure that the 2025 Annual General Meeting of Shareholders of Dong Nai Port JSC will take
place successfully, the Management Board proposed this operational regulation to provide
methoeds of voling, code of conduet and working principles as follows:

1.  PURPOSE

- To ensure that the organizing of cast of voting and code of conduct during the Annual General
Meeting of Shareholders of Dong Nai Port JSC is in compliance with the laws and regulations
aim to obtain a successful General Meeting of Sharcholders legally.

- The Meeting’s resolutions shall demonstrate a concurrence satis{ying sharcholders' desires
and interests as well as complying with applicable laws.

2,  SUBJECT AND SCOPE

- Subjects: All sharcholders, authorized representatives of sharcholders and guests attending the
Annual General Meeting of Shareholdets of Dong Nai Port JSC shall comply with this
Regulation, the Company Charter and applicable laws.

- Scope! This Regulation is applied to operate the 2025 Annual General Meeling of
Shareholders of Dong Nai Port JSC.

3, INTERPRETATIONS OF TERMS/ABBREVIATIONS

. Company :  Dong Nai Port JSC

- MB »  Management Board

- 8C :  Supervisory Committee

- Supervisor :  Member of the Supervisory Cammittee

« O . Organizing Committee of the Meeting

- OMS . General Meeting of Shareholders

. AGM - Annual General Meeting of Shareholders
- Delegates +  Shareholder, authorized representative

f
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Weorking Regulntion af The 2025 Annual General Meeting of Sharelolders

4,

CONTENTS OF THE REGULATION

4.1 Conditions for conducting the GMS

The GMS shall be conducted when the number of delegates attending the meeting represents
more than 50% of the total number of shares with voting rights.

If the necessary number of delegates not attend within thirty (30) minutes from the scheduled
time for the opening of the GMS, the meeling shall be reconvened within thirty (30) days from
the date initially intended for the first GMS, The reconvened GMS shall only be conducted if
delegates attending represent at least 33% of the voting shares.

If the second GMS is not conducted due to the necessary number of delegates is not attend
within thirty (30) minutes from the scheduled time for the opening of the GMS, the third GMS
shall he reconvened within twenty (20) days [rom the dale intended for the second GMS. In
this case, the GMS will conduct regardless of the number of delegates attending and will be
considered valid, having the authority to decide all matters that the first GMS could have

approved.

4.2 Delegates attending the GMS

All the Company's shareholders on the list as of the closing date of 10/03/2025 are eligible to
participate in the GMS or authorize their representative to attend, If there is more than onc
person legally authorized to attend the meeting, the number of shares of each Delegate must

be specified accordingly.

4.3 Guests of the GMS

The managerial positions of the Company, guests, and members of the OC who are not the
Company's sharcholders are invited to participate in the GMS.

The guests shall not express their opinions at the GMS (unless invited by the Chairperson of
GMS or registered with the OC and permitted by the Chairperson),

4.4 Declegates must comply with the following regulations

Attend punctually, formal atlive, comply with sccurity checks (if any), identification
documents, cte., as requested by the OC,

Receive documents For the GMS at the reception in front of the meeting hall,

Late-arriving sharcholders have the right to register, participate and vofe at the GMS. It is not
the responsibility of the Chairperson to delay the GMS for late-arriving shargholders to altend;
The results of voting on issues that were voted on before the delegate came to atlend will not

be alfected.
Leave the phone i vibrate or shutdown mede, when needed, please go outside to connect.

Do not smoke, keep order in the meeting room.

Comply with the regulations of the Organizing Committee and the Chairperson of the GMS.

ﬁ
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Working Regulation of The 2025 Annual General Meeting af Shareliolders

Dong Nai Port Joint Stock Company - PDN

[n case a delepate fails to comply with the aforementioned inspection regulations or measures,
the Chairperson, after careful consideration, may refuse or expel his/her from the place where
the GMS takes place to ensure that the GMS proceeds normally according to the planned

prograt,

4.5 Chairperson and Presidinm

The Presidium consists of 03 people, including 01 Chairperson and 02 members, The
Chairman of the MB is the Chairperson of the Presidium cum the Chair of the GMS. The
Chairperson conduets the work of the GMS according to the content and agenda approved by
the GMS.,

If the Chairman of the MB is absent or temporarily incapable of working or unexpectedly
absent for more than 30 minutes during the GMS, other members of the Management Board
shall elect one of them to preside over the meeting under the majority rule. If no one is
available as the Chairperson, the Head of the Supervisory Committee shall direct the GMS to
elect a chairperson from the participants. The person receiving the most votes shall be the
Chairperson of the meeting.

In other cases, the signatory of the decision to convene the GMS shall direet the GMS to elect
a chairperson, and the person receiving the most votes shall be the Chairperson of the meeting.

Responsibilities of the Presidium:

¢ Operate the GMS in conformity with the agenda proposed by the MB that has been
approved by the GMS;

¢ Guide the Delegates and the GMS to discuss issues on the agenda;

o DPresent the draft and conclude the necessary issues for the GMS (o vote on,
o Respond to issues raised by the GMS;

o Handle issues arising during the Meeting,

Working principal of thc Presidium: The Presidium must work under the prineiple of
demoeratic centralisim and decide on majority rule.

4.6 Meeting Secretary

The GMS secretary shall include one or more persons appointed by the Chairperson.
Responsibilities:

e Record fully and accurately minutes of the GMS;

e Receive registration forms for specches from delegates;

o Prepare meeting minutes and drafl resolutions of the GMS;

o Assist the Chairperson in disclosing information related to the GMS and notifying
shareholders in accordance with laws and the Company Charler.
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Working Regulation of The 2025 Annual General Meeting of Sharcholders

- The Chairperson and Secretary of the GMS have the right to take necessary measures lo
conduct the meeting reasonably, orderly, in accordance wilh the appraved agenda, and to
reflect the wishes of the majority of attendees.

4.7 Shareholder Lligibility Check Committee

- The Sharcholder Eligibility Check Commitice shall include 05 people, including 01 Head ol
the committee and 04 members, The Chairperson shall introduce the Sharcholder Eligibility
Check Committee.

- Responsibilities of the Shareholder Eligibility Check Committee:

e Verify the cligibility and attendance status of shareholders and shareholder representatives

at the meeling;

o Head of the Shareholder Eligibility Check Commiitee reports to the GMS on the status of
sharcholders attending the meeting, If the meeting has a sufficient number of shareholders
and authorized representatives with the right to attend the meeting representing number of
shares with voting rights attending as stipulated in the Company Charler, the Company's
GMS will be held and conducted.

4.8 Vote Counting Committee

- The Vote Counting Committee shall be introduced by the Chairperson to approve by the GMS
by voting through raised voting cards, Candidates participaling in the clection or nomination
process are not allowed to be part of the Vote Counting Committee.

- Responsibilities of the Vote Counting Commillee;
o Announce the principles, rules, and guidelines for voting and eleclion procedures;

o Verify and record voting ballots, prepare the vote counting minutes, announce the resulls,
and submit the minutes to the Chairperson for approval of the voting and election results;
o Promptly inform the Secretary of the voting and election results;

e Revicw and report to the GMS any violations of voting or election rules or complaints
about the voting or election results.

4.9 Discussion at the GMS

- Delegates attending the GMS who want to express their opinions must be approved by the
Chairperson, Delegates make brief specches and focus on the right key contents (o be
discussed, per the program approved by the GMS or send writien comments to the Secretary

of the GMS to report to the Chairperson.
- The Chairperson will arrange for delegates to speak in the order of registration and answer
shareholders' questions at the meeting ot tecord the following response in documents.
4.10 Voting at the GMS
4,10.1 Principle
#
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Working Regulation of The 2025 Annual General Meeting af Shareholiders

- All issues in the agenda and contents of the mecting shall be discussed and voted on by the
GMS.

- Voting cards and Voting ballots are printed, stamped, and sent directly to delegates at the
meeting (enclosed with the set of documents attending the AGM). On the Voting cards and
Voting ballots clearly state the delegate ID, full name, and the number of shares owned by and
receiving voting authorization of that delegate.

The voting form is as follows;

o Vote by holding up the Voting card, which is used to approve proposals such as: Meeting
Agenda; Working regulations at the General Meeting; Regulations on the Election of
members of the Management Board, Supervisory Committee; Personnel of the Vole
Counting Committee; approve the Minutes, the Meeting Resolution and other contents at

the General Meeting (if any);

s Vote by filling out the Voting ballot, which is used to approve proposals such as: The
Report on activities of the Management Board; the Report on activitics of the Supervisory
Committee; the audited financial statements for the year 2024; and voling on the content
of the proposals at the GMS.

4.10.2 Form of voting

o The delegate shall vote to Agree, Disagree, or have No Opinion on an issue lo be put up
for a vote at the General Meeting by holding up the Voting card or filling in the seleetion
options on the Voting ballot corresponding (o the contents to be voled on as slipulated in
Section 4.10.1.

o When voting by holding up the Voting card, the front of the Voting card must be raised
toward the Presidium., If & delegate does not hold up a Voting card in all three votes Agree,
Disagree ar No Opinion on a proposal, it is considered as a vote in favor of thal proposal.
Il a delegate raises the Voting card more than one (01) time when voting Agree, Disagree,
or No Opinion of a proposal, it is considered an Invalid vote. In the form of voling by
holding up the Voting card, the Sharcholder Eligibility Check Committec/the Vote
Counting Committee marks the delegale ID and the corresponding number of votes of
each sharecholder Agree, Disagree, No Opinion, and Invalid,

o When voting by filling in the Veoting ballot, for each content, delegates choose one of three
options “Agree”, “Disagree”, or “No Opinion” printed in the Voting ballot by marking
“X” ot “v™ in the box they choose. After completing all the contents to be voted on by the
GMS, delegates shall send the Voting ballot to the sealed ballot box at the meeting
according to the instructions of the Vote Counting Commitice, The ballot must be signed

and clearly state the full name of the delegate.

4,10.3 Validity of Voting Ballot

¢+ Valid voting ballots are those according fo the pre-printed form issued by the OC, not
erased, scraped, or torn,... Do not wiite anything other than the regulations for these
ballots, and it must be signed; under the signature must be written the delegale's full name.

g
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Working Regulation of The 2025 Annnal General Meeting of Shareholders

On the voting ballets, the voting content (Report, Proposal) is valid when the delepate marks
one (01) of the three (03) voting squares,

e Invalid voting ballots:

- Add other content Lo the voting ballot,

- The voting ballot does not follow the pre-printed form issued by the OC, the ballot

does ot have the red seal of the Company or has erased, scraped, edited, or writlen other
contents other than the regulations for the voting ballot, All voting contents on the voting

ballots are invalid.
4.10.4 Voting rules

- 01 (ong) common share equals 01 (one) voting rights. Eaeh participating delegate shall
represent one or several voting rights, and will be provided with a Voting card and a Voting
ballot.

- Al the closing date of shareholders (10/03/2025), the total number of shares of the Company is
37,043,908, equivalent to 37,043,908 voting rights.

- Issues that require a vote at the General Meeling shall be ralilied when they are voted more
than S0% of the number of shares with voting rights participating in the GMS, In some cases,
for the issues Lo be voled on as stipulated in Clauses 2, Article 20, the Company Charter, they
must be voted for by at least 65% of the number of shares with voting rights participating in
the GMS.

- Remarks:

o Sharcholders/antharized representatives with relevant interests do not have the right to
vote on contracts and transactions with a value equal lo or more than 35% of the
Company's total assets recorded in the latest financial statements, Such conlracts or
transactions shall be approved only when they are voted for by the number of shareholders
and authorized representatives representing equal to or more than 65% of the total
remaining votes (according to Clause 4, Article 167, the Law on Enterprises 2020),

o Sharcholders/authorized representatives holding equal to or more than 51% of the total
shares with voting rights or their related persons do not have the right to vote on the
contracts or {ransactions entered into with such shareholders with a value of more than
10% of the Company's total assets recorded in the latest financial statements (according to
Point b, Clauses 3 and 4, Article 167, the Law on Enterprises 2020).

4,10.5 Recording voting results

At the General Meeting, the General Meeting of Shareholders will approve the Vote Counting
Committee.

- The Vote Counting Commitiee is responsible for collecting voting ballots.

f
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Working Regulation of The 2025 Anuual General Meeting of Shareholders

- The Vole Counting Committee will verify the number of votes for Agree, Disagree or No
Opinion for each issue and is responsible for recording, compiling, and reporting the vote
counting results at the GMS,

4.11 Eleetion of the MB

- The election of members of MB must be carried out in accordance with the Regulations on the
Election of members of the Management Board, and be approved by a vote of the General
Meeting of Shareholders.

4.12 Clection of the Supervisory Committee

- The clection of members of Supervisory Committee must be carried ouf in accordance with
the Regulations on the Election of members of the Supervisory Comunitlee, and be approved
by a vote of the General Meeting of Shareholders.

4,13 Meeting Minufes and Resolution of the GMS

The Minutes and Resolution of the GMS shall be read and approved before the end of the
Meeting,

5. IMPLEMENTATION

- All delegates, representatives, and puests attending the GMS are responsible for fully
complying with the contents specified in this Regulation, regulations, internal rules, current
management regulations of the Company, and relevant laws.

- The convener of the GMS has the right to:
» Subject all meeting atiendees to inspections or other security measures;

» Request the authority to maintain the order of the meeting; expel those who fail to comply }
with the Chairperson's execulive authority, intentionally disrupt order, obstruct the normal ,5:;?
progress of the meeting, or fail to comply with security screening requirements from the
GMS,

- Confents not detailed in this regulation shall uniformly apply according to the provisions of

the Company Charter, the Enterprise Law 2020, and current legal documents of the State.

This Regulation shall take effect immediately after approval af the Company’s GMS.

ON BEHALF OF THE MANAGEMENT BOARD
'P o
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DONG NAI PORT J.S COMPANY Independence — Freedom — Happiness

Dong Nai, day 24 month 04 year 2025

REPORT OF MANAGEMENT BOARD
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders,

To implement the functions and duties of the Management Board stipulated in the
Company's Charter of Organization and Operation approved by the General Meeting of
Sharcholders, the Management Board respectfully repotts to the General Meeting ol
Shareholders (GMS) on the business activities at the Company in 2024 and plan for 2025
as follows:
A.PART 1
THE EVALUATION OF BUSINESS ACTIVITIES

In 2024, the world economy was positively growth due to increased demand for goods,
eradually decreasing inflationary pressures, decreasing average prices of goods due to
improved supply,... However, The world still faces many risks, negatively impacting
sustainable growth. Strategic competition between major countries is increasingly fieree,
increasing geopolitical tensions, escalating military conflicts in some countries,
weakening the multilateral trading system, hindering investment, and causing instabilily
with both production and consumption as well as increasing financial volatility, In
addition, the frequency and severity of natural disasters were increasing due to climate
change, threatening food security, energy securily and social instability,

Domestically, following the recovery momentum from the last months of 2023, freight
transport services in 2024 recorded positive signs. The main factors driving freight
transport output such as import-export turnover and production output all showed growth
compared to the same period last year, Under the positive impact of import-export
activities and domestic production, cargo transportation services have had significant
output growth over the same period, in which sca transportation services are a segment
with the most mutant factor. After the quiet period of 2023, from the beginning of 2024,
two international shipping lines were seriously clogged duc to the impact of tensions in
the Red Sea and water shortage problems in the Panama Canal. In addition, that is the
increased demand from China, causing the internalional shipping lines” market almost
returned to the state of rapid fluctuations in freight prices like the period affected by the
Covid-19 epidemic.

At Dong Nai Port, continuing with the series of successes in recent years, along with the
management direction of the Board of General Directors, the consensus of the stafts, the
supporl and {rust of partners and sharcholdets, Dong Nai Port Joint Stock Company
(PDN) has completed the planned targets according to the Resolution of the 2024 Annual
General Meeting of Shareholders, Main targets such as revenue, profit and budgel’s

#
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payment all met and exceeded the plan; Employees have stable jobs, salaries and bonuscs
are guaranteed, and workers' lives have improved compared with previous year.

Based on the actual situation, the Management Board would like to share the difficulties
and advantages at the Annual General Meeling of Sharcholders in 2024 as follows:

@ Weaknesses

- Not only facing challenges caused by global economic fluctuations, the logistics
market also suffering from severe impacts from natural disasters. Specifically, from the
beginning of September 2024, Storm No.3 - YAGI with its destructive power caused
serious damage to infrastructure, especially at seaports, factories and warchouses in the
Northern region, distupting the supply chain and directly affecting the production and
business activities of many businesses.

- The level of competition for roadway transport services is increasingly fierce because
the supply is greater than the demand. In addition, many Chinese logistics companies
have been moving to Vietnam Jocated at at Chinese-invested enterprises in Binh Duong,
including sea freight services, customs clearance, transportation, lifting costs at ports.

- TInland waterway berths in the arcas of Dong Nai, Binh Duong, Ba Ria-Vung Tau are
invested (according lo Decision 1829/QD-TTg dated October 31, 2021), with capable of
receiving ships up to 3,500 DWT attracted a large number of ships that have previously
used services at Dong Nai Port.

- Statc management regulations for inland waterway ports are more open, security and
safety costs are lower than at seaports., Inland waterway berths are closer fo
manufacturing plants, so using services at inland waterway berths can reduce a large
amount ol transportation costs, affecting the operation activities of Dong Nai Port. Most
of the materials serving key projects use services at inland waterway berths in order o
reduce malterial supply costs and ensure economic benefits.

- Due to reduced market demand and domestic raw materials travelling by roadway Lo
factories, the market demand for construction materials, stone powder, titanium, asphalt
and some other materials for production and construction works have become unstable

through the Port.

- Domestic coal output is less due to distribution to other markets. Besides, with the load
capacity of inland waterway ships (rivers and seas), it is easy to dock to handle goods,
leading to coal output through the port decreased sharply by only 50% over the same
period.

- Tn addition to competition from direct competitors, there ate many new competitors in
neighboring arcas approaching to attract customers.

v" Long Binh Tan Port area;

- The number of ships with capable of accessing inland waterway berths to handle
goods at Dong Nai Port occupy around 80-85% of the total annual number of ships.
These inland waterway ports are developed and upgraded with low investment costs and
very competitive service prices, so customers can choose handling services al the ports in

order to reduce costs,

- Ports in the surrounding area are invested modetn equipment, improved management
gystems with highly competitive, allowed to receive ships of 5,000 DWT, allracting a

5—-———=g'
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large number of customers of bulk cargoes, leading to the outpul of goods through Long
Rinh Tan Porl in 2024 decreased compared with the outpul of the same period.

. Prioritizing berths and resources {o serve container operation (goods exported) aims te
increase revenue and profits, so berths to reeeive cargo in bulks at Long Binh Tan Port

area are limited.

- The shadow point at Ba Xang island affeets the timetable when 5,000 DWT ship
docking to handle cargo duc to waiting, for the tide to ensure the safety for both ship and
cargo.

v Go Dau Port area:

_ The draft from Thi Vai channel into Go Dau Port is completed according to seaport
planning bul it does not meet the needs of 30,000 DWT ships with full load going in/out
to receive/deliver goods (dug 10 waiting for the appropriate water level), causing problem
of inereasing costs when 30,000 DWT ship access/ exit the port. Tt is very difficult for Go
Dau Port to compete to attract 30,000 DWT ship from new customers.

_ Potts in Phu My and My Xuan areas have the capacity of receiving large ships, have a
lot of operating capacity, the [CD are well-invested, have large areas, and still have a lot
of capacity to receive vessels as well as storage of goods. The seaport and ICD are close
{o the factory, so transportation costs are much lower than Go Dau Port. The bringing the
sources of goods moving from factorics in this area to Go Dau port is very difficult, then
all goods from Phu My and My Xuan arcas to Go Dau port have to go through Highway
51 (via 2 provinces) causing costs increased.

- Inland waterway berths in Nhon Trach area can receive appropriate means transporting
large quantities of sand and construction stone to serve key national projects and local
consttuction projects at a low rate, attracting a large amount of goods from these projects.

@ Sirengths

- Dong Nai Port focuses on investing in berths infrastructure, timely specialized loading
and unloading equipment to handle containers, meeting the increased output necds of
customers as well as increasing customer satisfaction when using services,

Dong Nai Porlt Border Gate Customs Branch was established, creating favorable
conditions for customers to export goods from Cambodia transiting via Dong Nai Port for
moving by barges to Cai Mep Port for exporting to the US and Furopean markets.

. The development of transport infrastructurc connecting inter-provincial and inter-
regional connections in the southern key economic region is increasingly focused,
including belt roads 3 and 4, or Bach Dang 2 bridge, ctc... facilitating the circulation of
goods, conveniently conneeting businesses from industrial parks in Tan Uyen city, Bac
Tan Uyen district of Binh Duong province to Dong Nai Port,

_ Traditional sources of goods such as aluminum, wood pellets, chemicals, coal (from
units renting yards in Dong Nai Port) to serve manufacturing plants with stable output
over Lhe same period.

- Dong Nai Port further develops the supply chain of waterway and roadway transport
services and other valuc-added services aimed at contributing to revenuc ensured from
production and business activities.
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- Brand and service advertising work is promoted at factories located in Cambodia. As a
result, with the support of the Taiwan Association in Cambodia, the amount of gonds
transiting via Dong Nai Port to Cai Mep area for exporting to Luropean and US countries
has been deployed smoothly.

- With the support of Agencies and Departments, the approval of two-way traffic flow
under Dong Nai bridge has facilitated partners and customers traveling in and out of
Dong Nai Pott.

- On the occasion of the 35" anniversary of the establishment of the Port, via media and
events otganized by the company, the work of promoting and thanking customers in
direct and indirect forms has been sucecessfully carried out, bringing reflect customers'
brand recognilion on the company's formation and development process,

@ Oppotunities

The level of trade conflict between the US and China increases; the wave of
investmenl shilling from China to other markets also increases, in which Victnam is
being a priority investment location.

- EVFTA-CPITP Agreement (Comprehensive and Progressive Agreement for Trans-
Pacific Partnership, relerred o as CPTPP Agrecement, is a new generation [ree trade
agreement (FTA), including 11 member countrics: Australia , Brunei, Canada, Chile,
Japan, Malaysia, Mexico, New Zealand, Peru, Singapore and Vietnam): officially pul
inta effect, output of goods from Vietnam to European countries and countrics
participating in CPTTP has been suddenly increased. The demand conlainer usage and
sea lransport has been also increased accordingly.

- Vietnam has an incrcasingly strong position in the world market, DI capital attracts
more and more investors.

- Improve the legal framework including the Maritime Code: creating perfect legal
conditions in service operations, creating a transparent environment in competition
among seaporl service providers,

- The demand of iron, stecl and raw materials usage for production in the Southern

markel, especially the Southeast, as well as the output of goods and raw malerials
requiring loading and unloading services at group 4 seaports has been increased.

- The number of new customers from many new industrial parks and expanded
industrial parks in target markets in Dong Nai, Binh Duong, Binh Phuoc, Tay Ninh
provinees has been increasing,

Public investment projects such as: Long Thanh Airport, Ho Chi Minh City Ring Road
03, Bien Hoa - Vung Tau Expressway, which will be implemented in the near [uture, will
likely atiract more sources of goods for the port to serve these projects.

- Domestically, Hoa Phat Corporation produces empty containers, contributing to
reducing the shortage of empty containers as before.

@ Threats
The world economic recession greatly affects demand and the level of goods circulation.
Conflicts are complex and difficult to predict, affecting economic recovery.

f
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For eargo in bulk’s operation:

- The government's strategy for using green energy and commitment to bring net carbon
emissions to "zero" by 2050 make Vietnam's energy strategy adjust, prioritizing the
development of solar power , wind power, reducing thermal power output. Therefore, the
coal output serving thermal power needs as well as the need to import coal for thermal
power and industrial production activitics will be decreased,

- Tnvironmental policics are increasingly tightened. Environmental costs are gradually
increased. The trend of developing green production, factories using high technology
limil sources of raw materials with high levels of pollution, leading to a decrease in the
output of cargo in bulk’s ships.

- Newly invested ports in Phu My, My Xuan and Nhon Trach arcas have large capital
sources, modern technology competing dircetly cargo in bulk with Go Dau Port.

- To optimize costs, domestic goods sources using SB ships (river and sca) to access
inland ports and wharves located near goods source, reducing lransportation costs.

For Container & Logistics operalion;

- Tn aceordance with Province's policy, all factories located in Bien Hoa 1 IP are moving
out of this IP. Some goods sources with large output using services at Dong Nai pott will
be moved to new locations, After relocating the factory, eargo output will also be
transferred to usc services at other ports.

- 1CD business units with many years of experience, stable customers, strong financial
resources, have greater competitive advantages compared to Dong Nai Port.

- The ring road system is gradually being completed, connecting with deep-water por(s
conveniently, leading to a large amount ol gouds moving straight to deep-watct ports in
Thi Vai, Cai Mep area.

- The trend of shifting FDI investment to the Northern provinces (Macysk invested the
first bonded warchouse in Hai Phong)

- Chinese logistics companies moving Lo Vietnam have many competitive advantages in
logistics services with domestic companies.

_ Bien Hoa - Ba Ria - Vung Tau Expressway creates convenience for customers located
in Dong Nai province(Bau Xeo, Suoi Tre, Ho Nai, Giang Dien...); Tan Cang Long Binh
ICD goes straight to Cai Mep; Belt 03 (Dong Nai-Binh Duong-HCM) connects Long
Thanh - Nhon Trach expressway.

- The trend of shipping lines appointing customers (o pick up empty containers and drop
laden containers directly at Cai Mep according to freight rates. It is forecasted that
container transportation rates may increase sharply in 2023.

f
’ Report of the Management Board in 2025 Page 5

@PDN



B. PART 2
OPERATION RESULTS IN 2024

I. Results of business and production
Based on the planned targets assigned by the General Meeting of Sharcholders dated
22/04/2024, the Management Board reports the results of production and business
activities in 2024 as [ollows:

Targets Unit Flan Ferfurmance C m%l.etiu :ﬁlﬂ:lzd
B assigned in 2024 amp 5 i D
rate previous year |
Tote] fevenie f‘ﬁ'{tﬁg“ 1217.000 |  1.363.487 112,04 114,18
Profit after tax “’é‘éﬂz“ 296,000 347242 117,31 117,88
Budget submit Million . _—
i dte mhar) | doss 125.000 148.670 118,94 115,52
Rate of Profit after | =, 19,66 46,21 116,52 98,59
tax / Owner Capital . e
llwestmeElt n basic | Million 71,556 19237 26.88 83,40
construelion dong B B
Dividend rate
(Charter Capilal: 5
370,439 Million % 40 4 V250 128,57
dong) - B

- Turnover implemented in 2024 is 1,363,487 billion dong, cxceeding 12,04%
compared with plan, exceeding 14,18% compared with last year. In which, turnover of
business and production activities is 1.337,315 billion dong.

- Profit after tax is 347,242 billion dong, exceeding 17,31% compared with plan,
exceeding 17,88% compared with last year.

For eargo in bulk’s operation: Output reaches 6,852,102 tons, reaching 108% compared
with last year; Turnover teaches 424,797 billion dong, exceeding 1,82% compared with
last yent.

Output of cargo in bulk from 2020 to 2024

7,184

Year 2020 Year 3021

Yo 2022 yonr 2023
Yoear 2024
Unit; Thousand ton
ﬁ
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For container and logistics warehousing: Output reaches 1,404,216 teus, exceeding 16%
compared with last year; Turnover reaches 913.650 billion dong, exceeding 17,6%

compared with last year.

Output of Container fram 2020 to 2024

1,404,216

1,213,831
1,032,636

‘_....--I'—-—-"_-_
824,499 860,171
Yo 2020 Year 2021 Year 2022 Year 2023 Year 2024

Unit: Teu

Along with the trend of professionalizing logistics activities, businesses are gradually
paying more attention to putting technology applications into operation, The diversity of
service providers helps logistics businesses have more options at reasonable costs,
thereby indirectly promoting the development of the Vietnamese logistics markel,
increasing the important role of Supply Chain management to optimize production
processes and reduce costs [or businesses.

E-Port project;

In June 2024, Dong Nai Port deployed E-port software (port system management and
operation solution)

This is a comprehensive solution for monitoring and operating ports in Vietnam, with full
functions to serve port management, allowing the establishment of optimal loading and
unloading on/off barges and yards to shorten cargo handling time, detailed management
of containers at the yard, and is also a solution to provide customers with services via
online platform, applying informatics technology, improving delivery procedures,
registration, and clectronic payments in a simple, Last and convenient way.

E-port has officially been put inlo practice from November 2024, bringing cuslomers a
lot of convenience, minimizing time and costs incurred when customers check in directly
al the Port.
I'tom the above achievements and positive contributions to social community, in 2024
PDN was recognized and honored by organizations in the provinee as follows:
o On January 17, 2024, Dong Nai Port 1.§ Company was awarded by the Minister
of Public Security for "Outsianding achievements in the movement of all people
protecting national secuyity in 2023" according to Decision No. 342/QD-BCA.

o On May 4, 2024, the Chairinan of the Provincial People's Commiltee signed a
Decision No. 1248/QD-UBND to donate:

ﬁ
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+ Excellent emulation flag

+ Awarded excellent collective labor to the Company and 05 departments
(Finance and Accounting Department, Logistics Departiment, Human Resources
Department, Genetal Administration Department, Long Binh Tan Port),

+ Awarded Certificates of Merit to 02 departments: Logistics Department and
Human Resources Departiment.

o On Tune 14, 2024, the Vietnam General Confederation of Labor signed decision
No. 1073/QD-TLD commending "Typical enterprise for workers in 20247,

o On June 25, 2024, the Minister of Labor, War Invalids and Social Alfairs
awarded Dong Nai Porl 1.8 Company a Certificate of Merit for "Implementing labor
laws well and taking good care of the material and spiritual life of workers in 2024"
according to Decision No. 808/QD-BLDTBXH.
Tumover & Profit after tax from 2020-2024
{Unit: Million dong)

1,383,487
1,184,578
1,084,232
|
|

242

o 152 | 29575

Year 2020 Year 2021  Year 2022 Year 2023 Year 2024
“Téng DT ~ LNST

2. Basic construction investment

2-1 Consiruction investment in 2024:

The investment capital plan for construetion in 2024 was 71,556 billion dong. In 2024,
company carried out 19,237 billion dong in total, reaching 26,88% of the assigned plan.
During the year, the company continued 1o expand and upgrade the system of roads in
vard to serve cargo operation and invested infrastructure in 02 areas of Long Binh Tan
Port and Go Dau Port, specifically completing the investment of 08 items/projects and
bidding for 01 key project of new office building (7 floors).

& For berth 30.000DWT (B6 berth) — Go Dau B Porl:

Dong Nai Port 1.8 Company was approved by the Ministry of Transport to change the
operating function of the 30,000DWT berth (berth B6) from general cargo to liquid cargo
(petroleum) and the Vietnam Maritime Administration agreed on the location and scale
of the 30.000DWT berth (berth B6) - Go Dau B Porl,

The construction will begin in 2025 to meet the fuel supply needs of Long Thanh

international airport,
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& For the project: Qrganize traffic flow for vehicles entering and exiling Dong Nai
Porl 1o move in twa directions wider Dong Nai bridge to connect to National Highway 1
Dong Nai Port 1.5 Company was approved by the Vietnam Road Administration for the
policy of Road Management Zone IV to construct the project: Organizing traffic flow for
vehicles entering and exiting Dong Nai Port to move in two directions under Dong Nai
bridge to connect to National Highway 1.

The company has constructed to complete the project and put it into operation [rom
January 2025.

v' At Long Binh Tan Pori;

Completed investment and put into use the project: gravel yard No.B; Self-inserting
conerete brick yard - yard No.6 and Container delivery & receivable procedurcs and
customs supervision arca under Dong Nai Port Expansion Project-phase 2A; Upgrading
the 80 tons weighing station up to 100 tons under Dong Nai Port Project-phase 1.

v' At Go Dau Port;

Completed investment and put into use the project: Upstream anchorage of General Berth
No.1 (Berth B1); 750K Va substation (Substation No.2); Concrete road behind the bridge
of berth B5 and rainwater collection system from basin No.6 to wastewater treatment
station No.2 under Phase | Go Dau B Port Project; Drainage system of road A3 and road
A4 under Go Dau A Port Project.

=> Difficudties:

- Problems with compensation and site clearance procedures, so the company has still
not completed land lease and water surface lease yet in order to carry out the construction
of leveling works under the Dong Nai Port Expansion Project phase 2B; Construction of
connection bridge No 2 under the Dong Nai Port Expansion Projeet phase 1 in 2024,

- Tt takes time to wait the Stale agency lor approving fire protection appraisal
procedures, environmental licensing procedures and permits to build new office buildings
of Dong Nai Port and Go Daub Port office building, so the construction can not be

implemented in 2024,
- Due to changes in production and business needs and the needs of customers renting

yards, some projects were not implemented as planned.

2.2 The Implementalion status of major projects in the company in 2024

A/ Projeets at Long Binh Tan area

A.l Dong Nai Port expansion project phase No.1 (3ha)
Total investment capital is 126,824 billion dong from own capital and loan capital’s

sources. Tnvestment value from the start of the project is 113,205 billion dong. 1t was
officially put into operation in 2012 and was invested a berth 3.000DWT together with
fixed crane in 2015. None of investment in 2024, 1t’s expected to invest 100m Iength of
berth after the detailed planning of group 4 seaport is approved, and continuously invest

to complete the project.

ﬁ
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A.2 Dong Nai Port expansion project phase No.2A (9.18ha)

Total investment capital is 438,557 billion dong {rom own capital and loan capital’s
sources. Investment vahie from the start of the project is 223,588 billion dong (in which,
compensation, supporl and resettlement costs implemented: 109,347 billion dong).
Investment value in 2024 is 4,766 billion dong (construction will be completed and
gravel surface No.8, Self-inserting concrele brick yard - Yard No.6 and Container
delivery & receivable procedures and customs supervision area will be put info use).

A.3. Dong Nai Port expansion project phase No.2B (5.37ha)

Total investment (expected): 429,134 billion VND. Investment capital (expected): Own
capital + loan capital. Investment value since the starl of the project: 161,702 billion
VND (of which: Compensation, support, and resettlement costs already implemented by
the project is 146,01 billion VND; compensation and investment is 15 billion YND).
From 2024, carrying out procedures to adjust the project and the project operation period
up to 2050 and continue the invesiment.

A.4 Dong Nai Port expansion project phase No. 1 (5.6ha).

- Total adjusted investment capital is 328,047 billion dong from own capital and loan
capital’s sources. Investment value from the start of the project is 193,208 billion dong.
Investment value in 2024 is 1.246 billion dong (completed investment in upgrading the
80 tons weighing station up to 100 tons and the container delivery & receivable and
customs supervision procedure area; completed bidding for construction of a new office

building (7 floors)).

A.S Dong Naji Port expansion project phase No.3:

Company is researching to establish an investment project to expand Dong Nal Port
phasc No.3.

B/ Projects at Go Dau area
B.1 Project of Go Dau B Port phase No.2
Total investment capital is 318,213 billion dong from own capital and loan capital’s

sources. Investment value from the start of the project is 101,952 billion dong.
Investment value in 2024 is 537 million dong (dredging and designing berth B6 after
getting approval from the Ministry of Transport fo canvert function of berth B6).

3.2 Project of phase No.1 Go Dau B Porl

Total investment capital is 423,579 billion dong from own capital and loan capital’s
sources. Investment value from the start of the project is 322,550 billion dong.
Investment value in 2024 is 4,060 billion dong (completed the investment of the upstreani
anchorage of general berth No.l (berth B1); 750KVa transformer station; Concrete road
behind berth BS and rainwater collection system from basin No.G lo wastewaler
treatmeni station No.2).

B.3 Project of Go Dau A Port

ﬁ
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. Total investment capital is 104,262 billion dong from own capital and loan capital’s
sources. Investment value from the start of the project; 88,626 billion dong. Investment
value in 2024 1,244 billion dong (invested the drainage system of roads A3 and A4).

C.PART 3
THE ACTIVITIES OF MANAGEMENT BOARD

On April 27, 2021, the Annual General Meeting of Shareholders was successfully held to
elect the Board for the new term 2021-2026 including 05 members, By the end of 2024,
there were 01 independent member and 02 non-executive members in the Management

Board.

During the year, the Management Board carried out corporate governance, human
resources strategy, brand development, elc... carefully and decisively, in compliance with
the provisions of the Company's Charter and current regulations.

All membets of the Management Board have a high responsibility, performing their
assigned roles and tasks to help the Management Board well implement the company's
development orientation. The Management Board has issued instructions to consolidate
and perfect PDN's leadership and management system 1o strengthen management works
and an effective apparatus, creating a solid foundation for sustainable development. The
Management Board has also planned business policies and strategies that are close to the
market with quick and timely adjustment responses, helping to resolve related issues,
bringing high operational efficiency and enhancing PDN brand value.

I- Summary of Managenient Board's meetings and Resolutions/Decisions

During (he year, the Management Board held 03 meelings and 10 letter forms giving
opinion from Management Board’s membets (o issue 20 Resolutions/Decisions directing
the Company's aclivities, Meetings and Ictter forms are carried out in accordance with the
order and procedures prescribed in the Enterprisc Law, the Company's Charter and
current regulations, adopling policies and assigning tasks to the Board of General
Directors to resolve specific issues on the basis of approved policies, promptly resolving
requests of the Management Board that arise during production and business activitics.
Members of the Management Board and members of the Supervisory Board all attend all

meelings.

- The Managecment Board well implements periodic and extraordinary reports and
discloses information in accordance with regulations of the State Securities Commission
and Ho Chi Minh City Stock Exchange for listed companies, without being reminded ot

fined.

2- Supervision Results for Board of General Directors’ aclivities:

The Management Board has supervised the management and administration of the Board
of General Directors through organizing and implementing the direetion and production
and business plan for 2024, Supervision of the Board of General Direclors is carried out
regularly and promptly to minimize difficulties in production and business activities,

ﬁ
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The Fxccutive Doard has successfully fulfilled its role in managing production and
business activities in accordance with (he goals, orientations and directions of the
Managemeni Board, internal regulations and rules, the Company's Charter and current

legal provisions.
A number of the Management Board’s supervisory activities for the Board of General
Directors carried out in 2024:

- Supervise the implementation of 2024 plan targets, Resolutions and Decisions of the
2024 General Meeting of Sharcholders and the Management Board.

- Supervise and urge General Director's management and business operations o
complete assigned production and business plans and goals.

. The Management Board promptly resolved proposals for opinions from General
Director, organized supervision of the implementation of projects to ensure feasibility,
quality, elTiciency and progress of the project to prompily respond to port operations, in
accordance with development orientation.

- Representatives of members of the Management Board regularly attend periodic
meetings (o understand the situation of the Company's production and business activities,
thereby providing orientations and directions that arc close to reality and drastic in all
aspects of work, At the meetings, the Board of General Directors invited the Board of
Supervisors to attend to grasp all activities and warn of possible risks throughout the
company.

- Supervise financial work, risk management, payroll and a number of other
supervision activities.

- Supervise the correct implementation of periodic linancial reporting and information
disclosure with the goal of ensuring clearly, timeliness and compliance with regulations,

- TFor financial management;

o The Management Board has directed the Executive Board to properly implement
state policies and regulations on financial management and good management of
revenue and expenditure sources. Ensuring sufficient capital balance to meel
production, business and investment requirements, fully implementing accounting
tegime, fully submilting to the state budget, supervising debts collection [rom
customers with high balances. There is no need to develop short-term preventive
ieasures. Financial indicators such as ROE and ROA are at good levels compared
to other units in the same operation, asset scale is preserved and developed, capital
preservation coelficient is guaranteed.

o Strengthen the internal control system, increase watnings and prevent risks,
minimize the harmful effects of risks, direct financial work to achieve effective

goals and sustainable growth,
o Manage cash flow effectively.

o For financial investment, PDN has invested through capital contribution in recent
years, bringing high profits.

ﬁ
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o

Analyze investment costs, comprehensively caleulate capital potential, investment
capacity, especially large-scale capilal construction investments, balance project
cfficiency and capital costs, ensure timely available cash flow according to the
project's construction progress.

Manage business and financial risks, identify and handle potential risks in
production and business to minimize losses,

The management of working capital and debt situation are always closely
monitared to increase the elliciency of cash flow use and risk management, make
provisions for receivables in accordance with the law.

Debt is always timely collected to ensure cash flow for production and business
activities. Bad debt ratio is low,

- For human resource management;

a

VA

The company continues to strengthen the organizational structure towards
specialization, bringing highly effective in work and company administration and
recruition, appointing a number of professional positions and arranging reasonable
adjustments.

Implement the projeet of building capacity standards with the poal of assessing the
capacily of human resources to arrange, appoint, train, plan and develop the
working team in accordance with company strategy.

The company builds a centralized management model divided into operation
worls.

Deploy and apply a KPl-based salary sysiem to ensure elements of [fairness,
(ransparchcy, stimulation and assurance of employee income.

For training works:

+ Focusing on training and improving the quality of resources is one of the
Company's key goals. In 2024, Company sent 49 cmployees (o participate in
training courses at external units including "Master of Business Administration",
"Import-Export Specialist - Customs”, "[ostering legal knowledge on Bidding
Law", "Supplementing customs law knowledge for customs clearance agent staff”,
"Training seaporl security operations”, "Fostering legal knowledge on Land Law,
Housing Law and Real Estale Business Law", "In-depth expertise in IAS and
IFRS", "Sales - Marketing skills in Logistics",

+ In the fourth quarter of 2024, the company coordinated with the tourism service
organization o organize an extracurricular training program for all employees at
Madagui Forest City and Da Lat City with the theme "One¢ Team One Dream" to
enhance the spirit of solidarity between departments, be a "bridge" between
members of the Company, help people understand each other better, all employees
have more positive energy to complete assigned tasks.

Participate in associations, seminars, organize social activities, and brand honor
programs to promote the Company's brand
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- For social works — Unions:

The company associates the efficiency of production and business activities with
sustainable values brought to the community and society. Accordingly, the Company
contributes to the sustainable development of society through identifying main goals,
encouraging the active participation of employees, specifically:

o Organizing cultural activities in company events: PDN family day (June 6), team
building programs and sports - arfs programs, participating in the movement
launched by the Sonadezi Corporation and unions.

o Union organization held vacations for workers. During the year PDN actively
participated in community social activities, with a total donation of 1,450,186.746
VND.

- Safety, security and environmental sanitation works.

o Make plans for regular and periodic inspection and control of all activities in two
areas of Long Binh Tan and Go Dau Ports.

o Deploy lraining, propaganda, and drills on labor safety and fire prevention on an
annual basis; Supplement and adjust decisions and documents related to safety
work in accordance with the law and actual situation at the Company.

o Annually develop plans and organize oil spill response drills and seaport security
drills in accordance with regulations

Average income of worker
(Unit: Million dong/person/month)

28.659
26.529 7.261
23.855 20,0942
Year 2020 Year 2021 Year 2022 Year 2023 Year 2024

In addition to successfully completing assigned tasks, the material and spiritual lives of
employces working at the Company arc constantly being innovated and improved, Jobs
and income of workers are guaranteed and grow well. Other benefits such as vacation,
allowances, sickness support, etc. are fully taken care of, cultural movements, arts, Sporls
are maintained and developed. All of the above gestures have brought many positive
effects, helping workers feel secure and actively participate in production.

The Management Board highly appreciated the activitics of the Executive Board in the
past year. To promote the achievements, the Board of Management needs to make more
efforts in managing production and business activities, ensuring increased value for the
company and the benefits of sharcholders and employecs.

ﬁ
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Average lobor productivity
{Don wi tinh: Trigu déng/ngurdi/ndm)

Year 2020 Year 2021 Year 2022 Year 2023 Year 2024

3- Activities nf Manageineni Board'’s members.

Each member and independent member of the Management Board has fully performed
the functions of managing the Company's operations in accordance with the scope of
Management Board’s duties specified in the Company's Charter. Members of the
Management Board fully attend and vote at Management Board’s meetings with the
participation of Supcrvisory Board and Executive Board; Organize written consultations
with members of the Management Board to consider and resolve issues within the
authority of the Management Board; Coordinate well with the Supervisor Board to
continue to maintain safety and ensure business operations in accordance with the law
and the Company's Charter, internal regulations and relevant current laws,

4- Report on the activities of Management Board's independent and the evaluation
results of Management Board’s independent members on the activities af Management
Board:

@ Activities of Management( Board's independent members

- Supervise Management Board to organize meetings and issue Resolutions/Decisions

in accordance with the provisions of law, Company Charter, Corporate Governance
Regulations, and Resolutions of the General Meeting of Sharcholders

. Coordinate with members of Management Board to discuss, fully evaluate, and
carcfully cnsure transparency in meetings to provide the best direction and solutions for

the company.
- Supervise the opetations of General Direclor Board
@ Pyaluation results of independent members on the activitics of General Director
Board
(Attach the evaluation report of Management Board's independent member in 2024)

5- Report on activities of the Infernal Audit Commitfee:

The Internal Audit Committee was established according to Resolution No, 41/2021/NQ-
HDQT dated June 15th, 2021 of Management Board of Dong Nai Port Joint Stock
Company.

The Internal Audit Committee coordinates with company's Internal Conirol Committee to

promote the role of effective control, helping to minimize the negative effects ol risks or
furn potential risks into opportunities, bringing added value to the Company as well as
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lnvestors and Sharcholders, In 2024, the Internal Audit Commitiee performed the
lollowing, tasks.

- Check information disclosure in 2023 and the first 6 months of 2024
- Inspect basic construction work in the last 3 months of 2023, the first 9 months of
2024
- Review company's internal regulations

(Attached herewith the repott of the Internal Audit Committee in 2024)
6- Remuneration, operating expenses and other benefits of the Management Board'’s
members:

During the year, the company did not incur operating expenses and other benefits for the
Management Board’s members

The salaries and remunerations of the Management Board's members are as follows:

s Income
No. Full name Position ' (VND/month) Note

- Remuneration: PDN’s legal

representative
I | Tran Thanh Hai Chairman AR ¥ Capital representative
- Not receive e .
company’s salary of Sonadezl
- Corporation (21%)
' — L Remuneration: Executive Board
Huynh Ngoc e 16.925.333d Capital representative
2 T Board’s : = .
uan e - Salary: of Sonadezi
1o 90,000.000 VND | Corporation (10%)
- Remuneration:
Miiindgznieat 16.925.333d Non execulive
3 Tran Van - - Salary: Capital representalive

00.000.000 VND | of Sonadezi
(Not receive salary | Corporation (10%)
as of July 2024) _

Management | | Remunetatio: Non executive
16.925.333 VND

4 | Dang Doan Kien Board’s s Capital representative
member z | of Sowatco (20,25%)
company’s salary

Management | - Remuneration:

Nguyen member

5 Nguyen lien Board’s 16.925.333 VND Management Board’s
Hung independent | - Not receive independent member
member company’s salary

7- Report on iransactions befween the company and the Management Board's member
and related people; Company-to-company lransgctions i which the Management
Board's member is a founding member or a business manager within the most recent 3

years prior to the transaction date:
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Name of
member of
Management
Board/ Pesition at the Name of . Position at
; ; Transaction ;
No. | Supervisory listed transaction transaction
confract
Board/General company company company
Direetor at the
listed
company -
Sonadezi 2
L (:':a Binh |~ Supplying and Meinber of
| | Tran Thanh Hai Chairman il usage water in Go Management
Shareholding
; Dau IZ Board
o Company
Member of
"Management
General Long Thanh providing cargo
Huynh Ngoe Director, Port Joint | handling services .
2 Tua - ; Stock Chairman
2R Financial o = 0 - Contract for
Director, orporation 1. oviding services
Information at the port
Discloswre
Representative -
- Contract for
providing services
related to container
handling
- Fuel purchasing
service conltract for
production
Member of 1 - ‘20 handing .
3 Tran Van M i P:J}_:tm‘:ﬁrrjiigcs _C.mg ]"]L Viee
Nguyen anagemeil » services supply Clisitisan
Board J1.S Company | contract
- Service contracl

for hiring
equipment and
workers

- Contract for
providing services
at the port
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- Dong Nai No. |
Logistics Joint
Stock Company
contract lo provide
services related to
container handling
for PDN

- PDN contract (o
Dong Nai | provide services
Neguyen Ngoe General No.l related to container |y oo
Tuan Director logistics I.8 | handling for Dong
Company | Nai No. | Logistics
Joint Stock
Company

- Equipment
supply services
contract

- Services supply
contract at Porl

3. PART 4:
DIRECTION FOR OPERATION IN 2025

1. Activities of Management Board

- Direet the Executive Board to develop plan in detailed and specific solutions fo
ensure completion of targets assigned by the 2025 Annual General Meeting of

Shareholders.

- Organize regular and extraordinary meetings (o discuss and  issuc
resolutions/decisions to promptly dircet the Execulive Board in (he management,
production and business operation with the goal of achieving the highest efficiency.

2. Business activities

- Digital transformation work: The company invested in container operation and
management software from June 2024 that completed and officially put into use from
November 2024, Thus, from the beginning of 2025, customers using Eport software (o
register services, shortening operation time at Long Binh Tan Port. Afier official use,
company will evaluate the effecliveness and propose to continue opening more modules
for general cargo at Go Dau Port,

- TIn 2025, the level of compelition will be ficrcer, especially in the Go Dau Porl arca
when having to continue to confront a number of new ncarby competitors with the same
business operation, reducing the output of general cargo through Go Dan Port. Based on
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the actual situation and above forecasts, the Management Board estimates the planned
targets for 2025 (*) as follows:

@ Total revenue: 1,400 billion dong

@ Profil afler tax TNDN: 360 billion dong
(*} The afficial plan targeis will be approved by the Annval General Meeting « { Shareholders,
- Solutions
- Dipital transformation: Thoroughly exploit E-Port software applications (supporting
customers in deelaring procedures and payment fees for lifting on / lifting off containers),
E-Invoice (electronic invoice), E-Cargo (automatic customs supervision) to simplify
cusloms processes and cargo handling procedures,
- Maintain existing customers: Maintain stable price policy for customers; Strengthen
care and meet reasonahle customer requests; Shorten delivery time and improve service
quality,
- Invest and upgrade handling equipment systems at wharves and yards to meet
customer needs
- Effective financial management, ensuring optimal profits in production and busincss
activities and effective management of company's investment capital.

v' General carpo:

- Currently, the real estate market shows no signs of improvement, raw matcrial
demand from factories as well as construction iron and steel demand in the Southeast
region is forecast to continue at a low level until the end of 2025,

- Inland waterway ports and berths in Phu My, My Xuan, Nhon Trach Arcas arc
densely distributed, the target markets of seaports and inland waterway berths arc
intertwined. Developing additional customer output from other ports and inland
waterways in the region through Go Dau Port is relatively difficult. Therefore, in 2025, il
is necessary to actively deploy the construction of B6 berth and fuel warchouse for Long
Thanh airport, at the same time focus on negotiating customers with liquid cargo to lease
yards for tank installation to share common pressure on general cargo’s revenue & output
in Go Dau area

- Negotiate with a number of new chemical customers in Go Dau area to connect
pipelines to customer warchouses to inerease liquid product output

. Continue to invest in E-port sofiware for Go Dau Port after evaluating its
effectiveness at Long Binh Tan Port.

v Operation for container — logistics warchousing

- Actively expanding the market, locusing on imported goods aperation, developing
into the Cambodian transit goods market and customers in the Binh Phuoe - Tay Ninh
area to increase the amount of goods in Long Binh Tan Port,

- The trend of customers using a package of multiple services from one contractor for
easier management and more preferential pricing policies. This is an opportunity to
develop logistics services in Dong Nai province in general and at PDN in particular,
From the quality of service assessed by customers, there have been clear improvements,
better care and support policies, especially in the post-pandemic recovery period, are well
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received by customers and committed to supporting more goods brought to ports when
production and export activities are restored.

icing policies compared with direct competitors and domestic

hen close ralation with shipping lines
service

- Propose competitive pr
terminals to find new sources of goods, and streng!
and logistics companics to serve customers with competitive prices and the besl
quality.

. Cooperate with partners to connect the supply chain, increase competitiveness and
operation scale Lo anticipate the amount of goods passing through the Long Binh Tan
area when ICDs in the Thu Duc area relocate.

. Efforts in investing in infrastructure and equipment (o serve operations in both port
arcas. In patticular, when the number of customers bringing containers to the port is still
increasing, it is necessary to wrgently complete warchouses to serve container
exploitation, avoiding risks of customers choosing other services.

Above is the report on the activities of the Management Board in 2024 and the plan
direction for 2025, We wish all delegates and shareholders good health, happiness and

snccess.
ON BEHALF OF MANAGEMENT BOARD
TSN N
)
#
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REPORT
BOARD OF MANAGEMENT’S INDEPENDENT MEMBER
OF THE YEAR 2024

ﬂmT'-i.uccc‘;siul[y clcmcd 05 members of the Board of ‘dﬂnagumcm (BOM) for the
new stage 2021-2026, including 01 BOM’s independent member and 02 non-
exeeulive members,

In 2024, BOM’s members actively participated in strategic planning, controlling
and supetvising Board of General Director (BOGD) activitics, ensuring lo be
compliance with corporate governance standards in accordance with lepal
regulations, coordinaling with BOM’s membets to jointly control the goals of
business plan and policics aimed at ensuting the company’s common interests.

1. Regarding the organization of BOM's meetings

- BOM’'s direct meetings and BOM's members voting were carried out i
accordance with the provisions of the Charter and Corporate Governance
Regulations. For dircet mectings, meeting invitations and documents have been
fully sent o BOM’s members and Supervisory Board for reference and research
according to regulations. The content of the meetings was discussed and evaluated
fully and carefully by BOM?s members to provide the best directions and solutions

for the company.

- Al BOM’s direct meetings, the General Director was invited to attend and
discuss issues rclated to business strategy, flinancial strategy, and personnel
structure in the company.

- BOM'’s Independent member was contributed to monitoring and advising on
improving the Company's governance structure, strictly controlling finances and

protceling the rights of sharcholders

- BOM’s Resolutions/Decisions at meetings were issued in accordance with the
provisions of law, company Chatter, corporate governance regulations, resolutions
of the General Meeting of Shareholders and with approved stralegics and business
plans. Minutes of the BOM’s meeting were fully prepared with signatures ol the
BOM?’s members attending the meeting, ensuring the correet stipulation according

to the provisions of law.

2. Supervising the activities of General Director and BOGD’s other members:

- The BOM regularly monitors and directs the BOGD’s management works,
ensuring compliance with regulations on decentralization and policies, plans of the
BOM to be compliance with the provisions ol law.

- Regular and exiraordinary meetings of BOGD always have (he participation of
BOM’s members, The General Dircetor's decisions are made in consultation with




BOM’s members to have optimal solutions for the company's benefits. Thereby, the
BOM always clearly understands the company's operations.

The BOM speeially paid attention to risk management solutions to assist BOGD
in early identilication of problems, helping the company maintain sustainability and
stability in operations, protecting the investors’ interests.

- Managers under the BOGD were also shared expericnces and consulted by
BOM's members in regular meetings, were proactive in their works and make
efforts and determination to carry out and complete lasks assigned.

- Overall, BOM was well performed supervising BOGD, cnsuring that the
company's operalions were always strictly controlled in accordance with the
strategic direction.

3. General evaluation regarding BOM’s activities:

- The BOM's works carricd out in 2024 were based on the Resolution ol the
General Meeting, of Sharcholders and in compliance with the Company Charter,
Management Regulations and Corporate Governance standards applied for public

companies.

- All BOM’s members had a scnsé of responsibility and high professionalism,
were assigned and careful in performing their role of protecting the company’s
interests.

Issues related to business slralegy, markel cxpansion, and mvesiment are
regularly reviewed and evaluated by the BOM in periodic meetings.

- The BOM’s Decisions at meetings were approved by the BOM according to the -
majority principle, meeting minutes were fully prepared and signed by the BOM’s
members attending the meeting,

In 2024, the BOM had led and managed the company Lo complete assigned revenuc
and profil targets, fulfill obligations to the State budget, bring clficicney Lo
sharcholders and stable income for company's employees.

Dong Nai, day 24 monih 04 year 2025

The Board of Management’s Independent Member

Nguyen Tien Hung




SONADEZ] CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DONG NAI PORT JLS COMPANY Independent - Freedom — Happiness

Dong Nai, day 14 month 3 year 2025

REPORT OF THE INTERNAL AUDIT COMMITTEE IN 2024

To: The Management Board.

- Pursuant to the Charter of Dong Nai Porl Joint Stock Company (PDN);

- Based on the Mimetions and tasks of the Internal Audit Commillee,

I. Activities of the Internal Audit Commit(ee in 2024

The Internal Audit Committee was cstablished according lo Resolution No.
41/2021/NQ-HDQT dated June 15, 2021 of the Management Board ol Dong Nai Port
loint Stock Company.

In 2024, the Internal Audit Committee performed the [ollowing tasks
- Inspect information disclosure works in 2023 and the first 6 months ol 2024

- Inspeet basic construction works in the last 3 months of 2023 and the [irst 9
months ol 2024

- Review the company's inlcmal regulations
II. Operation result in 2024

- The Internal Audit Commitice inspeeted information disclosure works in
2023 and the first 6 months ol 2024,

- The Internal Audit Commitiec inspected the basic construction works in the
last 3 months of 2023 and the first 9 months of 2024 as [ollows:
o Checking the compliance with regulations on preparation, appraisal and
approval of construction items,

e Cheeking legal compliance and quality management ol construction
items; seltlement of investment capital [or projects and projcet items.

I11. Evaluation of operations in 2024
Unit: Million dong

- - . i
i & Plan for Perforined | Performed in | Compared (?.S:Lt:'upl:sa
. ontents 20724 in 2024 2023 with plan vear
I | Total timover 1,217,000 | 1,363,487 _l_’ 194,619 |  112.04% 18, 185
11 | General Cargn - | 420,000 £24,002 | 07422 | 10095% | 104 15%
12 Cantainer - Logistics 782 000 013313 760, 153 116 79% 120 43%
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13 Hevfﬂr‘irﬂ Sfront flnanefal 15.000 25,015 25,835 167.43% 47 2 1%
aenivities

14| Other income _ - iy 1,057 1 er _"_ _m?ﬂ. 4%

2| Profit before tax 370000 | 433,564 | 36802 | 117.18% |  [17.72%

3| Profitafier tax 296,000 | 347,242 | 294,575 11731% | 117.88%

k3 e 71,556 29949 34,181 41.85% 123.85%

(Souree: Audiied finencial siateniens for the fiscal year encling Decenibner 31, 2024)

[n 2024, Victnam's scaport industry found sirong changes, reflecting dynamic
cconomic development and increased demand in international trade. With a favorable
geographical location and an increasingly modern seaporl system, Victnam nol only
attracts investment bul also creates many opportunitics [or domestic and international
enterprises.

[n the period from the sceond hall of 2024 onwards, the scaport industry has
witnessed many positive trends, with recovery and sustainable development alter the
challenges of the pandemic. Virstly, global freight demand has expected Lo conlinue (o
increase thanks Lo the strong cconomic recovery in major markets such as the Us,
Europe and Asia,

The Board of General Dircetors has fully performed the task ol directing the
Company's business activitics through difficult times. The Board ol General Directors
has strictly complicd with the orientation of the General Meeling of Sharcholders and
the Management Board, well implemented the company's internal governance as well
as business strategies in aceordance with market (rends, cnsuring the company's
clleetive, sale and sustainable development. In addition, in 2024, the company also
actively carried out digital transformation and apply technological achievements L0
business aclivities to improve business elliciency.

The resulls of production and business activities in 2024 recorded growth in
revenue and profit scale compared to the same period. The company's business
performance has continued Lo show positivity through good conlrol of capital costs,
conlributing Lo Increasing gross prolil and pre-tax prolit.

Total revenue for operation and profit after tax in 2024 increascd by 12,04%
md 17,32% respectively over the same period duc Lo the focus on developing transport
facilities connecting the southern key ceonomic regions with ringroad 3, ringroad 4,
and Bach Dang 2 bridge to fucilitate the circulation of goods to the port. In addition,
(he Company has been [ocusing on investing in infrastructure, yards and specialized
handling cquipment lo process goods promptly, reducing cargo congestion at the port
lo meet incrcased output needs as well as increase customer satisfaction when using
services al the port

Basis construction investment in 2024 was only completed 41,85% of the plan
e to the following reasons

- Due to problems and difTiculties with legal procedures such as: applying lor
land lease, water surface lease, fire protection approval procedure, and
cnvironmental licensing procedure that have nol been completed, it is nol
possible to apply [or design appraisal and construction permit.

. Because the needs of customers renting yards have changed, to suil
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production  and  business requirements  and  construction  investment
cfficicney, some projeets have nol been implemented according lo the 2024
plan.

- Al the same time, there were some projects that are not urgent o invest in
2024 so they will be moved to 2025 [or implementation

The Company has updated and promulgated internal regulations to comply with
current laws

The company performs information disclosure well in accordance with the
provisions of Sccurilics Law No. 54/2019/Q1114 dated November 26, 2019 issucd by
the 14th National Asscmbly, Circular 96/2020/1T-B1C dated November 16, 2020
issucd by the Ministry of Finance on guidance on information disclosure on (he stock
market and Circular 68/2024/1'1-13'TC dated November 16, 2020. Scptember 18, 2024
on amending and supplementing a number ol articles of Cireulars regulating sceuritics
(ransactions on the securities trading system, clearing and seftlement of sceuritics
fransactions, operations of sceuritics companics and information disclosure on the
stock market

Above is the 2024 Operational Report ol the Internal Audit Commitlee,
respeetfully submitted to the Company's Management Board for approval.

INTERNAL AUDIT COMMTTTEE
CHIEF OFFICER

— 4 fﬂm(____

“Fran Thanh Hai Nguyen Thi Thu Trang

Reeeivealile:

= Above;

- BOD; Bupervisory oard
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SONADEZ] CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DONG NAI PORT J.S COMPANY Independence — Freedom — Happiness

Dong Nai, March 14, 2025

REPORT
VISORY COMMITTEE OF DONG NAI PORT J.S COMPANY

To: General Meeting of Shareholders.
- Pursuant to the Charter of Dong Nai Port Joint Stock Company (PDN);

- Based an the 2024 audited Financial Statemenis;

- Based on the results of inspection, supervision aclivilies and quarterly reports of

the Supervisory Committee in 2024,

A. REPORT ON BUSINESS ACTIVITIES, FINANCIAL SITUATION IN 2024
1. Evaluation of business activities

Appraising the financial statement

Based on the Company's 2024 financial statements audited by RSM Victnam
Auditing and Consulting Co., Lid., the Supervisory Committee has appraised and agreed on

the following issucs:

The Company's 2024 financial statements present truly and fairly, in all material
respects, of the financial position as at December 31, 2024, and of the results of business
activitics and cash flows for the fiscal year ended on that date, in accordance with
Vietnamese Accounting Standards, Vietnamese Accounting System for enterprises and the
relevanl statutory requirements applicable to financial reporting,

1. Results of implementing the Resolution of the General Mecting of Sharcholders

on the business plan:

No. Indicator Unit  Plan assigned EWEEr peee Completion
in 2024
rate

Million

1. Total revenue VIND 1,217,000 1,363,487 112,04%

: Million 2

2. Profit afier tax 296,000 347,242 117.31%
VND

3. Budget submit Million 125,000 148,670 118.94%
(payable mumnber) ¥

- 1

Teleplone: D2513.832225 Fux! 02513.831259
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%
Performance

N - ] L - [l (]
0. Indicator Unit  Plan assigned in 2024 Completion
ratc
Investment in basic Million
% construction VND Thi %0 2950 et
5. Dividends % 40 45 112.5%

[n 2024, the Vietnamese seaport indusiry is witnessing strong transformations,
reflecting dynamic economic development and increasing demand for intcrnational trade.
With a favourable geographical location and an increasingly modern seaport syslom,
Vietnam not only atiracts investment but also creates many opportunitics for domestic and
international businesses.

From the second half of 2024 onwards, the seaport industry will witness many
positive trends, with recovery and sustainable development alter the challenges of the
pandemic. First, global freight demand is expected to continue to increase Lhanks to the
strong cconomic recovery in major markets such as the US, Europe and Asia,

The General Directors Board has fully performed its duties in directing the
Campany's business operations to overcome difficulties. The General Directors Board has
strictly complied with the guidelines ol the General Meecting of Shareholders and the
Management Board, implemented well the corporale governanee as well as business
strategies suitable (o market trends, ensuring the Company's elfcctive, safe and sustainable
development, In addition, in 2024, the company also actively implemented digital
transformation and applied technological achievements 1o business activitics to improve
operational efficicney.

The production and business results in 2024 vecorded growth in revenue and profit
compated to the same period, The company's business efliciency continued o show positive
signs through good contral of cost of goods sold, contributing to an increase in gross profit
and profit before tax.

Tolal operating revenue and profit after tax in 2024 increased by 12.04% and 17.31%
respectively over the same period due lo the development ol transport infrastructure
connecting key cconomic regions in the South, such as belt roads 3 and 4, and Bach Dang 2
Bridge, which facilitated the ow of goods to the pott. In addition, the Company has been
focusing on investing in infrastructure, yards, and specialized loading and unloading
equipment to handle goods promptly, reduce cargo congeslion at the port to meel the
increasing demand for output as well as increase customer salisfaction when using services
al the porl.

Investment in basic construction in 2024 only reached 41,85% of the plan due Lo the
[ollowing reasons:

. Due to obstacles and difficultics in legal procedures such as land lcase
applications, waler surface lease applications, fire prevention and [ighting
approval procedures, and environmental permit procedures not being completed,
design appraisal and construetion permit applications could not be submitted.

- Dug lo changes in tenant needs for leasing, space, and in order to align with
2

’ [ang Mal Port Joln Steck Company
| =033 Binh Duopg CQuarter, Long Binh Tan - Bien Hoa - D Bai
Telephone: 02511812225 Fax' (12513831259
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production and business requirements and investment efficicncy, some
construction projects have not been implemented as planned in 2024,

- Concurrently, some projects deemed non-essential for investment in 2024 have
been deferred to 2025,

2. Investment in basic construction implementation:
Projects in Long Binh Tan Area:

In 2024, the Company is undertaking procedures for the investment in bridge No. 2
over Tham Mang canal. Furthermore, the construction permit for the new office building
has been granted and construction is aboul to commence.

To expand the warehouse and yard system, Company was carrying out land lease
procedures for contiguous areas where compensation has been completed and 3.77 ha have
been approved for lease by the Dong Nai Provincial People's Commitiee under Decision
No. 3654/QD/UBND dated November 11,2024 and 1.8 ha through Decision No. 4104/Q1-
UBND dated December 30, 2024, The total arca rented for the Dong Nai Port expansion

project in 2024 is 5.58ha.
Projecis in Go Dau Port Area:

[n 2024, the compaiy completed investment in the upstream anchorage of General
Berth No. 1 (Berth B1), the 750K VA substation (Substation No. 2), the rainwater collection
system and is currently designing the Go Dau Port office building.

In addition, the Company has received approval from the Dong Nai Provincial
People's Committee to adjust the cargo volume through the port to 3.5 million tohs per year
and to upgrade onc berth from 10,000 DWT to 30,000 DWT,

The Company has also received approval [rom the Ministry of Transport for the
conversion of the 30,000 DWT herth (Berth B6) [rom general cargo to liquid cargo.
Simultancously, the Victnam Maritime Administration has agreed on the location of the
30,000 DWT betth (Berth B6). Currently, Company is carrying out procedures to invest in
the berth and put it into operation.

3. Status of fixed asset procurement:

Value of fixed asset investment and procurement in the year:

+ Buildings, slructures : 8.537.742.170 VND

+ Machinery and equipment g 834.563.037 VND

+ Motor vehicles : 2.423.521.593 VND

+ Olfice equipment i 3.670.052.686 VND

+ Other tangible [ixed assets ; 1.197.593.082 VND

+ Intangible fixed assels : 1.530.739.940 VND
TOTAL : 18.194.212,508 VND

4, Investment activities outside the enterprise:

Dividends received during the year:

lelephoie: 62513 §32225 Fax: D2513.431259
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Divid | Divid

: | Owne ; end end Dividend
No. | Company nqume e 1ship Cm.m ihuted plan rate amount in
ol shares ; capital value ; :
ratio in in 2023
2024 | 2023
| Long Thanh Porl 167,032 30% 1,665,000,000 20% 5504 1,510,987,500

1S.C (M

2 Dong Nai Port
Sorvice 1.5.C 1,350,000 45%, | 13,500,000,000 O 0% 1,215,000000

3 Sonadezi  Chau 9,
Duc 1.S.C (*9) 1,260,000 0.7% | 15,400,000,000 0% 0% 840,000,000

4 | Sonadezi  Binh | 4006000 | 10% | 40,400,000,000
[Muan 1.5.C

Tolal 70,965,000,000 3,565,987,500

[n 2020, the Company co-invested in the Tan Duc - Binh Thuan Industrial Park
Tnfrastructure Construction and Business project by establishing Sonadezi Binh Thuan Joint
Stock Company (established on June 5, 2020) with a capital contribution o 40,400,000,000
VND. Currently, Sonadezi Binh Thuan Joint Stock Company has completed the approval
of the compensation and resettlement support plan, reaching the arca of 97.5%; (he
remaining area that has not been fully approved for compensation mainly consisls ol
residential land and agricultural land in residential areas where specific land prices have
nol been approved; implementation of construction of some project items such as: ground
leveling, eonstruction and installation of water supply pump station equipment and booster
slation - phasc 1, construetion and supply and installation ol wastewater treatment plant
equipment, construction of wastewater drainage systems, and rock blasting,

(*) Long Thanh Port Joint Stock Company: In 2024, (he charter capital was increased
(from VND 9,157,360,000 to VND 15,567,300,000) from equity capital through the sharc
issuance plan. Up to now, Dong Nai Port Joint Stock Company owns 467,032 shares al
LLong Thanh Port Joint Stock Company.

(+#) Sonadezi Chau Dug Joint Stock Company: inilial investment was 700,000 shares,
Based on the Resohution of the 2023 Annual General Meeting ol Shareholders, the 2022
dividend rate is 20% in the form of stock dividends. Dong Nai Port Joint Stock Company
received a 2022 dividend of 140,000 SZC shares. Furthermore, pursuant (o Resolution No.
09/NQ-SZC-HPQT dated August 21, 2023, of Sonadezi Chau Duc J oint Stock Company
on the implementation of the plan to offer additional shares to existing sharcholders lo
increase charter capital with an exercise ratio of 2:1 (2 subscription rights will purchase 1
newly issued share, rounded to the nearest whole number) and an offering price of 20,000
VND/share, Dong Nai Pott Joint Stoek Company purchased an additional 420,000 S7C
shares with a value of 8.400,000,000 VND, increasing the number of shares held to the
current 1,260,000 S2C shares.

I1. Financial situation
1. Financial statement indicators as at December 31, 2024:

’ Diong Mai Porl Joint Steck Compiny
[103-D3 Binh Duong Quurer, Long Binh Ta - 3ien Hou - Dong Wai
Felephone: 02503 832225 Fax: D2513.831259




Based on the Company's audited financial statements as at December 31, 2024,
several financial indicators on the Balance Sheet are as follows:

Unit: VND

ASSETS Cade As al 31/12/2024 As al 31/12/2023 |
A - CURRENT ASSETS 100 842,985,861,151 627,951,986,972
[. Cash and cash equivalents 110 278.055,890,865 182,785,268,810
IT. Current financial investments 120 412,700,000,000 290,000,000,000
1. Current account receivables 120 150,061,265,75U 150,581,065,509
IV, Inventorics 140 1,740,744,011 810,820,692
V., Other current asscls 150 427,960,525 3,7174.831.961
B, NON-CURRENT ASSETS 200 705,739,510,071 731,353,867,990
I. Non-currenl account receivables 210 i -
| [T, Fixcd asscis 220 356,244.191,302 189,117.812,345

1. Investment property 230 - -_
V. Non-current assels in process 230 234,223,884 994 234,028,684,606
V, Non-gurrent financial investments 250 70,965,000,000 62,565,000,000
V1. OE;; I NON-CUITENL AS5Cls 260 44,3006,433,775 45,642,371 ,039
-'EOTAL ﬁ S;SETS ! ;ﬂ' 1,548,725,371,222 1,359,305,854,962

B RESOURCES

C - LIABILITIES 300 308,965,252,836 358,844,022,306
I, Current liabilities 310 239, 190,662,594 270,613,098,791
I, Non — current liabilitics 330 69,774,590,242 EE,iB D.923,575
D - OWNER'S EQUITY 400 12 39,?60,; 18,3 Bﬁ“ 1,000,461,832,596
1. Equity 410 1,239,760,1 18,386 _1,0{50,451-,332,595
1. Other capital, lunds 430 =
TOTAL RESOURCES 440 1,548,725,371,222 1,359,305,854,962

(Source: Audited Financial Statements for the fiscal year ended 31/12/2024)

2. Financial ratios as at December 31, 2024:

Key financial indicators ol company:

&
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Asset utilization efficiency!

Performance year

Indicator Unit
2024 2023

1, Asset utilization efficiency

ROE %o 31.0 32.2
ROA Yo 23.9 227
Revenuefiotal assets Times 0.9 0.8
2, Dupont analysis

Net profit margin % 26.0 252
Assel turnover Times 09 0.9
Assats/Equity ratio Times 1.3 1.4

(Sowrce: Audited Financial Slatemenis for 2023 aad 2024)

Return on equity (ROFE) in 2024 slightly decreased by 1.2% compared (o (he same
period, however, maintained high profitability at 31%.

Return on assets (ROA) in 2024 increased by 1.2% compared to the same period, [rom
22.7% to 23.9% due to the net profit margin increasing from 25.2% 10 26%.

Capital structure and financial safety ratios:

Performance year
Indicator Unit
2024 2023

1. Capital structure

Liabilittes/Total Assets % 20 26
DebtiTotal Assets % 4 10
Current Assets/Total Assets Times 0.54 0.46
Long-term Capital/Long-term Assels Times 1.86 1.49
2. Liquidity ratios

Quick ratio Times 3.52 232
Current ratio Times ) 3.52 2.32

3. Financial safety ratios

Interest coverage ratio .
(EBIT/Interest Expense) Thzs ales B0

(Sonrce: Audited Finanelal Statements for 2023 and 2024)

- Assessment of the Company's Financial Position:

Overall, the Company maintains a stable and sceurc capilal structure. Borrowings
remain low (due Lo a decrease in outstanding loan prineipal), accounting for 4% of total
nssets and decreasing by 6% compared to the same period.

The Company's liquidity achieved a high level of safety, with both the quick ratio and
current ratio exceeding 1, at 3.52 limes compared to the same period.

Telephone: 02513832213 Vi 02513831259
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Interest coverage ratio in 2024 was 62.60 times, a significant increase compared lo

34.86 times in 2023, demonstrating the company's ability to secure resources Lo pay interest
expenses when duc.

3. Transactions between Company and its related parties:

[n 2024, transactions between the company and companics that members ol the
Management Board, General Director (Director), other executives of Company are founders
or exeeutives within the last 3 years before the transaction time are as follows:

Name of Namte of the Position at
MB/SC Position at the C 5 the
No. | Members/CEO listed ]Um]im Y Transaction contract | Company
at the listed Company o having
transaclions ;
Company transactions
Tran Thanh Hai Chﬂirm‘an of Sonied ANy | Wik Sugely va; |Jf:1‘ ol
[ e Binh Joint Usage Contraet at Go e
Management Stock Compa Din Poid Management
Board P | 2 Board
2 | Huynh Ngoc Management Long Thanh |- Cargo handling | Chairman of
Tuan Board Port Joint Stock | service agreement the
members, Company - B s Management
Deputy bt Board
provision agreement
General
Director, Chicf - Yard lease
Finaneial agreement
Officer,
Information
Disclosure
Officer
Vu Thi Quynh Chiel Tead ol the
Trang Accountant Supervisory
Commitlee
Neuyen Thi | Head of Member of
Ngoc Khanh Administration, the
Company Supervisory
Sceretary, Comimiflee
Assistant to the
Board of
General
Directors
7
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~
P'osition at
the
Company
having
transactions

Vice
Chairman ol
the
Managemenl
Board

Management
Board
members

Chairman of
the
Management
Board

Member of
the
Supervisory
Commilice

Name of
MB/SC Poaitionatitie | e st
No. | Members/CEQ listed Cumg.mny Transaction contraet
at the listed Company X ha'wn'g
Company transactions
3 | I'ran Van Management | Deong Nai Port | - Container handling
Nguyen Board Service Joint | service agreement
members Stock Company | . el purchase &
sale service agrecment
s for production
Neuyen Van Deputy - Cargo handling
Ban General service agreement
Dinplor - Equipment and
worker rental service
agreement  for  cargo
handling
- Porl service
provision agreement
4 | Nguyen Ngoc General Dong Nai Contract for dong
Tuan Director Number One | nai pumber  one
Logistics Joint | logistics joint  stock
Stock Company | company o provide
container handling
services to PDN
- Conlract for PDN to
providc container
handling services 1o
Dong Nai Number One
Logistics Joint Slock
Company
Nguyen Thi Head of - Equipment supply
Ngoe Khanh Administeation, scervice agreement
Company - Dong Nai Port yard
Secretary, lease agreement
Assistant to the p s
Board of = it i
Cienizpal provision agreement
Dircclors
5 | Tloang Thi Thu | Member of the Dongp Nai [.oan sgrecment ol 84
Thuy Supervisory Provincial  |billien  VND  for
Committee Development | investiment — n the
Investment | conmstruction  of  a
Fund 30,000 DWT berth
| L (berth BS)

Head of
Accounting
Department

Dong Mal Port Joint Stock Conipany

4
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(Detailed figures of transactions are fully presented in the Avdited Financial Statements Jor
the fiscal year ended December 31, 2024)

B. REPORT ON THE ACTIVITIES OF THE SUPERVISORY COMMITTEE:

1. Meetings of the Supervisory Committee:

During the year, the Supervisory Committee held 5 meetings with (he following
conlents:

- Approval of the operational plan and budget of the Supervisory Committee;

- Approval of the opinions, evaluations, and conclusions of the members of the
Supervisory Committee in the inspections and supervision of the company's business
aclivities and financial situation according to the plan,

2. Operating budget of Supervisory Commiltee:
The operating budget comprises:
Unit: Vietnam Dong (VND)

No. Description Plan Actual

Full-time Head of  Supervisory

.  Committec's salary fund 015,648,000 1,104 345,000
Remuneration of Supervisory Committee

2. Members 270,806,000 114,136,000
Total 1,186,454,000 1,418481,000

Other benefits: None
3. Activities of the Supervisory Committee during the year:

3.1. General Activities

- Conducted oversight of the Company's operations in accordance with the [unclions
and duties stipulated in the Charter and the Regulations on Operation ol Supervisory
Commillee.

- Inspected and supervised compliance with legal regulations and Inlernal
Regulations on corporate governance in the management and administration of business
activities by the Management Board and the General Director in 2024, specifically:

« Reviewed the legality, procedures, and processes [or issuing Resolutions and
Decisions of the Management Board and the General Director, pursuant Lo legal regulations
and Company regulations.

» [nspected and supervised the implementation and results of the resolutions of the
2024 Annual General Mecting of Shareholders for the Management Board and the General

Diregtor.

9
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* Inspected and supervised the implementation of investment in basie eonstruction,
assct procurement, investment in associate companies; financial management; distribution
and use of funds.

» Appraised the quarlerly/annual Iinancial Statements to assess the aceuracy and
reasonableness of [inancial data and evaluate compliance with current Vielnamese
Accounting Standards, Regulations, and financial policics.

» Inspected the Company's information disclosure in compliance with the provisions
of the Securities Law,

» Provided opinions and recommendations to the Management Board and the General
Director regarding matiers related Lo the Company's operalions.

- Attended all regular meetings and meetings of the Company's Managemenl Board.

- Participated in professional training seminars and worlkshops.

- Performed other tasks as prescribed by assigned functions and responsibilities,
3.2. Inspection and supervision activities

a) Supervision of Compliance with Laws, Adherence to Company Charler, ond
implementation of the Kesolutions of the 2024 Annual General Meeting of Shareholders.

- The Company's activities during the year complicd with legal regulations, Intcrnal
Regulations on corporate governance, Company Charler, and regulations on informalion
diselosure for listed companies on the Ho Chi Minh City Stock Exchange.

- Implemcnted profit distribution and remuneration payment for the Management
Board and the Supervisory Committee in 2024, strictly adhering to the plan approved by the
General Meeting of Shareholders.

L Quarter 2/2024, the company appropriated/supplemented funds for 2023 following
the resolutions of the 2024 Annual General Meeting of Sharcholders, as follows:

+ Investment and devclopment fund : 117,809,679,000 VND
+ Bonus and welfare fund : 18,054,758,000 VND
+ The executive board bonus fund 2 777,600,000 VND

+ Individuals & related parties bonus fund @ 1,000,000,000 VND

I Social work fund : 2.945,242.000 VND

The Company fully paid the 2023 dividends to sharcholders: phase 1 (12%, equivalent
lo 44,452,689,600 VYND) on November 15, 2023, and phase 2 (23%, equivalent fo
85,200,988,400 VND) on July 5, 2024,

- Selected RSM Vietnam Auditing and Consulting Co., L. (o audil the 2024
I'inancial Statements.
b) Supervision of the Management Board & General Direcior in management and
administration

Lyaluation of Management Board performance

In 2024, the Management Board held 3 in-person regular meetings and 10 collection
wrilten comments. The Resolutions and Decisions issued by the Management Board
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followed proper procedures and processes, aligned with (he Internal Regulations on
corporate governance and the Regulations on Operation of Management Board; conlributing
(o resolving key issues related to the company's operations within the scope, responsibilitics,
and authority of the Management Board; and meeling the requirements for management and
administration of production and business activities,

The Management Board discussed and decided on several important matters related Lo
the company's operations, as follows:

- Report on operating resulls for 2023 and estimated performance for the [irst two
months of 2024;

- Share purchase transaction at the related organization, Sonadezi Chau Duc Joinl
Stock Company;

- Approval of employee and management salary funds for 2023 and the 2024 plan;
- Approval of the Internal Audit Committee's report for 2023 and the 2024 work plan;

- Approval of the contents of (he Annual General Meeling of Sharcholders of
associate companies (Long Thanh Port Joint Stock Company and Dong Nai Port Services
Joint Stock Company);

- Approval of the policy to renew short-term loan agreements al Vielcombank - Bicn

Hoa Branch, and Shinhan Bank Vietnam I.td, - Bien Hoa Branch; Joint Stock Commercial
Bank for Industry and Trade - Bien IToa Industrial Park Branch, Agribank - North Saigon

Branch.

- Approval of the meeting agenda and personncl assignments for the 2024 Annual
General Mectling ol Sharcholders;

- Reappointment ol the Director, Deputy Director, and Chiel’ Accountant of Long
Thanh Port Joint Stock Company;,

- Approval of adjustments to the investment projeet, specifically the Dong Nai Port
expansion projecl phasc 1, located in Long Binh Tan Ward, Bien Iea City, Dong Nai
Province.

- Dismiss Mr. ‘Tran Van Nguycn from the position of Deputy General Director from
Tuly 1, 2024,

- Appoint Mr. Do Minh Tuan to hold the position of Deputy General Director [rom
August 1, 2024

- Adjustment of investment project: Phase 1 of Go Dau B Port in Phuae Thai
commune, Long Thanh district, Dong Nai province

- Sign a contract/appendix with the relevant organization, Sonadezi Environmental
Joinl Stock Company.

In  addition, the Managemenl Board supervised the Lxecutive Board's
implementation of the Resolutions of the General Meeling ol Sharcholders and the
company's production and business activities.

Evaluation of General Director performance

The General Director effectively implemented the Resolutions of the General

Meeting of Sharcholders and the Resolutions of the Management Roard; proactively
I
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proposed solutions and recommendations to the Management Board on matters within their
authority; organized regular meetings and directly managed production and business
aclivities; and exceeded the 2024 production and business plan targets.

¢) Collaboration between the Supervisory Board, the Management Board, the General
Director, and shareholders:

- The Supervisory Committee was invited Lo attend Management Board meetings and
regular operational mectings.

- Management personnel cooperated in providing documents and records to assist the
Supervisory Committee in completing its inspection and supervision tasks,

- Regarding shareholders: in 2024, the Supervisory Commitice did nol receive any
petitions or complaints (rom sharcholders concerning the company's operations or corporale
govarnance,

C, RECOMMENDATIONS:

- Conduet a review, update, and detailed monitoring of total construction investment
costs for each project item,

- Continue projecel management cfforts to ensure progress, cost control, and quality
for ongoing and new projects.

- With abundant internal cash flow and stable eash flow generation capabilities, in
addition to the abilily to mobilize external loans, Company continues to invest in expansion
and enhance operational productivily to broaden its existing service provision capacity,
oplimizing current resources.

- Continue refining internal management regulations, pracesses, and rules Lo elevate
the Company's managemen( and operational elfectiveness,

This is the Supervisory Board's report on the inspection and supervision ol the 2024
production and business activities al Dong Nai Port Joint Stock Company.

Respectlully.
Recipfents; ON BEHALF OF THE SUPERVISORY COMMITTEE
= As above; Head of the Board
- Management Board, General
Director:
- Archived: Admin, Supervisory ; x
Commillee. 1 ll” (l (-/

Nguyen Thi Thu Trang
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INDEPENDENT AUDITOR'S REPORT wwawrsnglobel Avietnan

To: Shareholders

Members of the Board of Directors
Members of management
DONG NAI PCRT JOINT STOCK COMPANY

Report on the financlal statements

We have audited the accompanying financlal stalements of Dong Nai Port Joint Stock Company (hereinafter
referred to as "the Company") prepared on 12 March 2025 as set out from page 05 to page 41, which comprise
the siatement of financial pesition as at 31 December 2024, and the income statemen!, and cash-flow
statement for the financial year then ended, and the nates to the financial stalements.

Management's Responsibliity

Management is responsible for the preparalion and fair preseniation of these financial statements in
accordance with Vielnamese Accounting Slandards and Vietnamese Corporate Accounting System and
relevant legislation as lo the preparation and presentation of financial statements and fer such Internal control
as managemen| determines s necessary to enable the preparation and presentation of the financial
slatements (hat are free from malerial misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibliity is to express an opinion on these financial stalements based on our audil. We conducted
ouraudit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to oblain reasonzble assurance about whether the
finaricial statements are free from material misstatemeant.

An audit invelves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditar's judgment, including the assassment of
the risks of material misstatement of the financial statemants, whether due lo fraud or error. In making those
risk assessments, the auditor considers Internal control relevant to the entity's preparation and fair presentation
of the financlal stalements In order to design audit procedures that are appropriate in the circumsiances, but
nol for the purpose of expressing an opinion on the effecliveness of the entily's internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
eslimates made by management, as well as evaluating the overall presentation of the financlal statements.

VVe believe that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our
audit apinian,
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

Opinfon

In our opinion, the accompanying financial statements give a true and falr view of the financial position of Dong
Nai Port Joint Stock Gompany as at 31 December 2024, and of the results of its financlal performance and its
cash flows for the financial year then ended In accordance with Vietnamese Accounting Standards and
Vielnamese Corparate Accounting System issued under Clircular 200/2014/TT-ETC dated 22 December 2014
and Clreular 53/2016/TT-BTC dated 24 March 2016 by Ministry of Finance and relevant legisiation as to the
preparation and presentalion of financial sialemenls.

pp GENERAL DIRECTOR

-—'-_'_._--._'.J-
‘Lirg=ThiVa Ly Trung Thanh
Vice General Director Auditor
Audit Practice Registration Certificate: Audil Praclice Registration Certificate;
0172-2023-026-1 2822-2025-026-1

RSM Vietnam Auditing & Consulting Cempany Limited
Ho Chi Minh City, 12 March 2025

As disclosed in Note 2.1 to the financial slatements, the accompanying financial statements are not intended
to present the financial positlon, financial performance, and cash flows in accordance with accounting

principles and practices generally accepted in counlries and jurisdictions ather than Vietnam.
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DONG NAI PORT JOINT STOCK COMPANY

Addreas; 1B-D3 Binh Duong Town, Long Binh Tan Ward, Bien Hoa Gity, Dong Nai Province, Vietnam

STATEMENT OF FINANCIAL POSITION

As at 31 December 2024

_.

Form B 01 - DN

Expressed in VND

As al As at

ASSETS Codoe | Notes 31 Dec, 2024 01 Jan. 2024
A, CURRENT ASSETS 100 842,986,861,151 627,951,086,972
I. Cash and cash equivalents M0 | 4.1 278,065,890,865 182,786,268,810
1. Cash 111 50,055,890,865 70,785,2668.810
2. Cash equivalents 112 228,000,000,000 |  112,000,000,000
l. Current financlal Investments 120 | 4.2 412, 700,000,000 290,000,000,000
1. Held to maturity investments 123 412,700,000,000 290,000,000,000
ll, Current account receivahles 130 1460,061,265,750 150,581,065,508
1. Trade receivahbles 131 | 4.3 144,089 677 525 144,908,541,058
2. Advances o suppliers 132 1,641 963,003 2,708,222,751
3. Other current receivables 136 | 4.4 6,943.741,366 5,334,460,278

4. Provision for doublful debls 137 | 4.5 (2,524,116,224) (2,370,148,579)
IV. Inventorles 140 1,740,744,011 810,820,692
1. Inventories 141 1,740,744,011 810,820,692
V. Other eurrent assets 150 437,960,626 3,774,831,961
1. Current prepayments 161 397,724 725 1,145,073,083

2. Tax and other receivables from

the state budgel 163 | 4.1 30,235,800 2,629, 758,866
B. NON-CURRENT ASSETS 200 705,739,610,071 731,363,867,980
I.  Fixed asseis 220 356,244,191,302 389,117,812,345
1. Tanglble fixed assets 221 4.7 352 BB1,798,051 386,641, 705,074
Cosl 222 063,297,882,335 946,734,409, 767
Accumulated depreciation 223 (610,516,084,284)|  (560,092,704,693)
2. Inlanpgibls fixed assets 227 | 4.8 3,362,393,251 2476107 271
Cost 226 9,083,414,108 7.652,674,168
Accurmnulated amortisation 228 {5,721,020,857) (5.076,506,887)
IIl. Non-current assets in process 240 234,223,884,994 234,028,604,606
1. Construction in progress 242 4.9 234,223,884,994 234,028,684 606
lll. Man-current financlal investments 250 | 4.2 70,965,000,000 62,565,000,000
1. Investments In associates, joint-ventures 262 16,165,000,000 15,166,000,000
2. Investment in other enlities 253 55.800,000,000 47 400,000,000
IV. Other non-current assets 260 44,306,433,775 45,642,371,039
1. Mon-current prepayments 261 | 486 44 306,433,775 45,642 371,039
TOTAL ASSETS (270 = 100 + 200) 270 1,548,725,371,222 | 1,359,305,854,962

(See the next page)

The accompanying notes are an integral part of the financial stalements
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DONG NAI PORT JOINT STOCK COMPANY
Adcdress. 1B8-D3 Binh Duong Town, Long Binh Tan Ward, Bien Hoa City, Dong Mai Province, Vietnam

STATEMENT OF FINANCIAL POSITION (CONTINUED)
As at 31 Deceinber 2024

Form B 01 - DN

Expressed in VND

As at As at
RESOURCES Code | Notes 31 Deec. 2024 01 Jan. 2024
C. LIABILITIES oo 309,000,498,024 358,844,022,366
. Current liabilities 310 239,225,007,782 270,613,008,791
1. Trade payables 311 | 410 91,127,653,853 80,652,007,137
2. Advances from custemers 312 643,602,187 601,445,528
3. Taxes and amaunts payable
to the slate budget 3131 4m 27,168,426,092 21,366,887 081
4. Payables to employees 314 | 4.12 31,196,792,000 27,085,330,000
5. Atcrued expenses 316 | 4.13 8,028,384 967 11,193,606,913
6. Current unearmed revenue 318 4,327,273 1,086,192,818
7. Other currenl payables 3191 4.14 4,727¢,374,803 4,785,230,947
8. Current loans 320 | 415 23,458,333,333 67,152 827 643
9. Current previsions 321 | 4186 16,019,100,000 14,860,000,000
10. Bonus and welfare fund 322 | 417 d6,864,813,264 41,719.470,616
Il. Mon-current liabilities 330 69,774,590,242 86,230,923 ,676
1. Other non-current payables 337 | 414 24 568 590,242 16,569,600,242
2. Non-currant loans 338 | 4.15 45,206,000,000 68,661,333,333
D. OWNER'S EQUITY 400 1,238,724,873,198 | 1,000,461,832,696
. Equity 410 | 4.18 | 1.239,724.873,198 | 1,000.461,832,596
1. Owner's contributed capilal 411 a70,439,080,000 370,438,080,000
Ordinary shares carrying voting rights 111a 370,4329,080,000 370,438,080,000
2. Share premiums 412 74,434 806,545 74,434,806,545
3. Investment and development fund 418 485,205,005, 541 345,375,113,541
4. Retained earnings 421 309,645,981,112 209,212,832,510
Beginning accumulated retained earnings | 421a 101,234,244,110 16,899,736,338
Retained earings of the current year 421b 208,411,737,002 132,313,096,172
TOTAL RESCURCES-{440= 300 + 400) 440 1,648,725,371,222 | 1,369,306,864,062
CO PHAN /
(‘ CANG —
i DONGNAT |/
S e
’ st _ e
Mguyen Ngoc Tuan Vu Thi Quynh Trang Nguyen Canh Thin

General Directar

Daong Mal, 12 March 2025

Chief Accountant

Preparer

The accompanying nofes are an fmlegral part of the financial siatements
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DONG NAI PORT JOINT STOCK COMPANY

Address: 1B-D3 Binh Duong Town, Long Binh Tan Ward, Bien Hoa City, Dong Nal Province, Vietnam

INCOME STATEMENT

For the financial year ended 31 December 2024

Form B 02 - DN

Expressed in VND

. Diluted earnings.per shara™ )

ITEMS Code| Notes Year 2024 Year 2023
1. Revenue 1 51 1,337 315,365,258 ‘1_‘16'.F‘,£'3Ei,ﬂl3*ﬁ1atiEl,-:!;t
2. Net revenue 10 1,337,315,365,298 | 1,167,236,966,484<]
3, Cost of sales 11| 62 | 030,728966,949 | 738,408,155,535 %
4. Gross profit 20 480 586,378 349 428,828,810,84 tg{,
6. Finance income 21 5.3 25,115,133.826 25,&34.560.5624
E. Finance expense 22 5.4 7,084,070,278 10,881,789,061
Of which, inlarast expense 23 7.038B,145,645 10,878,002,154
7. Selling expense 25 8.5 22,276,206,857 21,234,993,014
General and adminlstrative expanse 26 5.8 61,202,228,207 53,335,938,625
Operating profit 30 433,138,006,832 369210,650,810
10, Other income 31 1,057,124,252 1,606,810,923
11. Other expense az 632,035,304 2,415,847 337
12. Net other income 40 425 088,048 (900,036 414)
13. Accounling profil befure lax 50 433,564,085,780 366,301,614,396
14. Currenl corporale income tax expense 1 5.8 86,322,466,778 73,726,140,624
15. Net profil after tax 60 347,241,629,002 294,675,464, 172
16. Basic earnings per share 70 | 4.18.4 8,713 7.337
17 71 |4.18.4 8,713 7,337

T et =

Nguyen Ngoc Tuan
General Director

Dong Nai, 12 March 2025

u Thi Quynh Trang
Chief Accountant

W///

Nguyen Canh Thin
Freparer

The accompanying notes are an fntegral part of the financial statemenis
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DONG NAI PORT JOINT STOCK COMPANY
Address: 1B-D3 Binh Duong Town, Long Binh Tan Ward, Bien Hoa City, Dong Nai Province, Vielnan

CASH FLOW STATEMENT

(Indiract methotl)
For the financial year ended 31 Dacember 2024

Forrmm B 03 - DN

Exprassed In VND

The accompanying notes are an integral part of the financial statements

ITEMS Code| Notes Year 2024 Year 2023
I, CASHFLOWS FROM OPERATING AGTIVITIES
1. Net profit /loss) before taxation o1 433,5674,608,670 | 368,301,614,386
2. Adjustment for:
Depreciation and amortisation 02 57 §1,067,833,551 55,750,814 934
Provisions 03 1,213,067.646 470,412,848
Forelgn exchange gains/losses from revalualion of
foreign currancy monetary items 04 (166,899,014) {51,266,282)
Gainsflosses fram invesimanl 05 (24,946,312,196)| (25,941,476,088)
Interest expense 06 54 7,038,145,645 10,876,002 154
3. Operating profit /(loss) before ad|ustments to
working capltal 08 467,780,444,301 | 409,408,101,952
Increase or dacreass in accounis recelvable 09 4,749,416,085 | (42,755,828,078)
Increase or decrease in inventories 10 (628,023,319) 668,585,364
Increase or decrezsa in accounts payable
{excluding interest expense and CIT payable) il 22,737,092,680 (5,179,848,207)
Increase or decresse prepaid expenses 12 2,083,285,632 1,463,420,077
Interest paid 14 (7,130,947,132)] (10,998,697,859)
Corporate Income tax paid i | 4.1 (79,804,586,400)| (71,247,860,345)
Othar cash Inflows frorm operaling activities 18 18,000,000 4,060,000
Other cash outflows from operating activities 17 (27,650,167,362)] (16,344,448,183)
Net cash from operating activities 20 381,762,624,476 | 265,014,593,721
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acqulzition and construction of fived assels
and other non-current assets 21 (26,378,283,804)| (19,19B,099,487)
2. Proceeds from disposals of fixed asseis and
olhar non-current assets 22 - 158,181,618
3. Loans to other entities and payments for
purchase of debt instruments of olther enlilles 23 (412,700,000,000)| (280.000,000,000)
4. Repaymants from borrowers and proceeds
from sales of debits instruments of other entities 24 280,000,000,000 | 125,000,000,000
5, Investments in other enlities 25 (8,400,000,000) -
6. Interest and dividends received 27 23,162,251,293 24,605,776,501
Net cash from Investing activities 30 (134,316,032,511)| (159,434,141,168)
{Soe the next page)
b

=i U g




awwwwmw‘

"7

DONG NAI PORT JOINT STOCK COMPANY
Address: 1B8-D3 Binh Duong Town, Long Binh Tan Ward, Bien Hoa Cily, Dong Nai Province, Vielnam

CASH FLOW STATEMENT

{Indirect method)

For the financial year ended 31 Decembet 2024

Form B 03 - DN

Exprassed In WVND

ITEMS Code| Notes Year 2024 Year 2023
lll. CASH FLOWS FROM FINANCING ACTIVITIES
1. Froceeds from borrowings a3 6.1 183,011,084 055 | 314,527,233 640
2. Repayment of borrowings 34 6.2 | (260,163,911,698)| (367,844,153,891)
3. Divicends paid _ 36 (85,180,041,280)| (100,214,638 B70)
Net cash from financing activitics 40 (162,332,860,023)| (153,531,550,121)
NET INCREASE/{(DECREASE}) IN CASH
(50 = 20+30+40) 50 95,103,723,041 |  (47,951,106,560)
Cash and cash eguivalents at beginning of year 60 182,785,268 810 | 230,685,100,008
Impact of exchange rats fluctuation 61 166,899,014 51,266,282
CASH AND CASH EQUIVALENTS
AT END OF YEAR (70 = 50+60+61) 70 | 44 278,055,800,865 | 182,786,268,810
r—_
¥ A _f_.——-'.-—_.‘-——'__‘.—_
Nguyen Ngoe Tuan Vu Thi Guynh Trang Nguyen Canh Thin
General Director Chlef Aceountant Preparar
Dong Nai, 12 March 2025
g

The accompanying notes are an Infegral par of the financial stalemernis
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DONG NAIPORT J.S COMPANY
’PD N Add: 1B-D3 Binh Dueng Quarter, Long Binh Tan Ward, Bien Hoa City, Dong Nai Province
Tel: (D251) 383 2225 Fax: (0251) 383 1259 Websile : wwiw.dongnai-port.com
Business Registration No.: 3600334112

PROPOSAL FOR THE 2025 ANNUAL GENERAL MEETING
"Ref: Profit distribution method for 2024 and profit distribution plan for 2025"

The Management Board kindly requests the Shareholders General Mecting's approval for considering and
voling on the profit distribution method for 2024 and the profit distribution plan for 2025 as follows:

The profit distribution method for 2024

No. Contents Rate In total Note
| |Charter Capital 370,439,080,000
Il |Profit distribution
1 |Profit used for distribution 347,074,729,988
2 |Extracting for fund 163,318,892,000

2.1|Fund for Investment and development 40.00%| 138,829,852 000
2.2|Fund ft];em;;luye:e bor-1u5 & welfare 5.50% 19,086,753,000
2.3| Bonus fund for individuals & related units 0.29% 1,000,000,000
2 4|Bonus fund for company managers 0.27% 931,500,000
2.56|Fund for social community works 1.00% 3470,747,000
3 |Remained profit a'ftér fund extraction 183,755,837,988

4  |The remained profit from the previous year 100,813,232,489
5 |Dividends range 45.00%| 166,697,586,000
o [T uneliiatuaiioly e




The profit distribution plan for 2025

No. Contents Rate In total Note
I |Charter Capital 555,658,620,000
I-I | Profit ﬂlstrlbutFuni - T T
1— Profit using for distribution - ] 36{),00.0,{;0_0,;2-)5- :
2 |ectngforns | | tessessooeo0|
_2.‘! Fund for investment and dev-eio;;r;ent 4;;}-.-00% 144.00;6(2;._000
;2 _Fund for employee bonus .'Ei::ml".-'\elf.f.-l_n;b - | 5.42% 19,508,0[}[1,[]00- ol
23 ;E!rt;ﬁus fﬁr';d for individuals & élatéé unlt;. - _1}_23% (D ;i-.;{i;ﬂ.;];t.}..nﬂlo- o
24 Bo;.us fund for:mpany managers 0.22% 787,500,000
25 ;un;for social comr.m_mity_works.” B B ]& 3 B,éﬂﬂ.l}bﬂﬂg -
3 ;aeﬁ;in;d pr;ﬁt ;ﬂar_fund axtrargﬁ D _ _'E_91,1 0#.500.000 |
4 ] T;m remained profil from the previous year 117,871,484 477 :
o[ angn o Crater Contol e | 23y aanoon | )
Pl 125600629077

Respectfully submit to the Shareholders General Meeting for approval,

Dong Nali, day 24 month 04 year 2025

ON BEHALF OF MANAGEMENT BOARD

“TRAN THANH HAI



’ DONG NAL PORT JOINT STOCK COMPANY
’P D N Add: 1B-D3 Binh Duong Quarter, Long Binh Tan Ward, Bien Hoa City, Dong Nai Prov.
Tel; (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-port.com
Busincss Registration No.: 3600334112

PROPOSAL FOR THE 2025 ANNUAL GENERAL MEETING

“Ref: - Remuneration of the Management Board and the Supervisory Board in 2024
- Remuneration plan of the Management Board and Supervisory Board in 2025
- Salary of Chief of Supervisory Board in 2024

- Salary plan of Chief of Supervisory Board in 2025”

- Pursuant to the current Business Law stipulated on remuneration and other benefits of members
of the Management Board and Supervisory Board;
- Pursuant fo the guidance of Circular 28/2016/TT-BLDTBXH dated September 01%, 2016;

- Pursuant {o the company’s Charter,

The Management Board respectfully submits to the Sharcholders General Meeting for approval the
following contents:

|- Remuneration of the Management Board and Supervisory Board in 2024;

Basing on company’s business results in 2024 and the instructions of Circular 28/2016/1T-
BLDTBXH dated September 01%, 2016, the Management Board proposes that the remuneration of
the Management Board and Supervisory Board in 2024 is VND 1,814,400,000.

2+ Remuneration plan of the Management Board and Supervisory Board in 2025:

The Management Board proposes the Shareholders General Meeting’s opinion for considering and
voting on the remunctation plan of the Management Board and Supervisory Board in 2025 as VND
1,512,000,000 detenmined basing on Circular 28/2016/TT-BLDTBXH, The number implemented in
2025 will be recalculated according to Decree No. 44/2025/ND-CP dated February 28, 2025 when
reeeiving the speeific guidance document.

3- The salary of the Chief of the Supervisory Board in 2024 is VND 1,104,345,000.

4- Salary of the Chief of the Supervisory Board in 2025; The Management Board proposes a
salary level equivalent to the salary level of the Chief Accountant according to Circular No.
28/2016/TT-BLETBXH. The number implemented in 2025 will be recalculated according to
Decree No. 44/2025/ND-CP dated February 28, 2025 when receiving the specific guidance

tlocument.

Kindly request the General Meeting of Sharcholders to authorize the Management Board to approve
the adjustment of contents related to salary and remuneration under the authority of the General
Meeting of Shareholders if there is a change in relevant laws, The Management Board will report
the adjusted salary and remuneration at the ncarest General Meeting of Sharcholders.

Dong Nai Port Jolnt Stock Company - PDN
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ant to the current Business Law:

&
/Q‘:ll:iié-*- ':T 0 . [} [ v = Al ! :
~—=—Pursuant to the Organization and Operation Charter of Dong Nai Port Joint Stock

Company;

- Basing on the list of auditing units that have been accepted by the Minisiry of Finance
and the State Securities Commission to audit financial statements of Public Companics and

Listed Companics.

The Supervisory Commillee respectiully submits to the Shareholders General Meeting
for consideration and approval of the auditing unit lor the 2025 (nancial stalements of Dong
Nai Port Joint Stock Company as follows:

I. List of recommended auditing units:

= RSM Victnam Auditing & Consulting Limited
= A&C Auditing and Consulting Co., Ltd

= AFC Viet Nam Auditing Co., Ltd

2. Proposal for sclecting an auditing unit:

The Supervisory Commiltee respectfully submitls to the Shareholders General Meeting
to approve the list of 3 auditing units mentioned above and authorize the Management Board
basing on the company’s actual sifuation to seleet one of these three audifing units fo

implement the 20235 financial statements,
Respectfully submitted to the Shareholders General Meeting [or approval,

Dong Nai, day 24 month 04 year 2023

ON BEHALF OF SUPERVISORY COMMITTEL
LEADER

—— Ll

NGUYEN THI THU TRANG
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PROPOSAL

Ref: Amendment and supplement for the Company’s Charter

0: The General Meeting of Shareholders of Dong Nai Port Joint Stock Company

Pinrsuani to:

- Business Law No.59/2020/QH!14 issued by the National Assembly of the Socialist Republic
af Vietnam daled June 17, 2020;

- Law on Secwrities No.54/2019/QI114 issucd by the National Assembly of the Socialist
Republic of Vietnam daled November 26, 2019;

Deeree No.155/2020/ND-CP stipulated in detailed regarding the implementation of a number
of Articles of the Securities Law approved on December 31, 2020,

= Circular No.116/2020/TT-BTC dated December 31, 2020 guiding a number of Articles on
corporale governance to be applicable to public companies;

- Law Ne.03/2022/QT1S dated January 11, 2022;
- Law No.56/2024/QH13 dated November 29, 2024,

Pursuant to the Provisions of current law and the actual requirements of the company's
organizalion and operation, the Management Board respectfully submits the General Meeting of
Sharcholders Lo consider and approve for amendmenl and supplement the Company’s Charter to
be replaced [or the Company’s Charter issued on July 04, 2023, specifically as follows:

Current contents i Suggesﬁ'd for amendment and supplement Explanation

Article 1. Terminology | Article 1. Terminolopy explanation

explanation
1 i this Charter, the 1. In this Chaeter, the lollowing terminology is understood
following terminology is as follows:

understood as follows:

| b Business Law'" is Law on | b." Business Law" is Law on Busincss No.S2/2020/QH 14
Business MNo.59/2020/QH14 | dated  17/6/2020 to  be amended by Law | Updated
dated | 7/6/2020; No,03/2022/QH15 daled 11/01/2022;

L _“S%Hri“ns LT 1 Lot o c., “Securilies Law™ is Law  on Sccuritics
Securities No.34/2019/QHI4 | w5 sun019/QH 14 dated 26/11/2019 to be amended by
dated 26/11/2019, Law No.56/2024/QH 15 dated 29/11/2024:

Updated

Meeting deenment for the 2028 Anwual General Meeting of Shareholders




Currcut contents

Suggested for amendment and supplement

1

Explanation

Article 20. Conditions for
passing resolufions of the
General Meeting of
Sharcholders

1. Resolutions of the General
Meeting of Shareholders on
the following cantents arc
approved when they ars
passed by al leasl 65% of the
total votes of all shareholders
atiending the meetinp

3, Exeept for the cases
specified in Clauses 1 and 2
ol this Article, resolutions of
the General Mesting of
Shaicholders an other {ssues
will be passed when they are
approved by more than 50%
of the total votes ol all
shareholders altending the
meeting

Acrticle 20. Conditions for passing resolution and
Minute of Meeting of the General Meeting of
Sharcholders

I, Resolutions of the General Meeting of Shareholders on
the following contents are approved when they are passed
by at leasl 65% of the total votes of all shareholders
attending the meeting and voting passed,

CLERLY

1.Except for the cases specified in Clauses | and 2 of this
Article, resolutions of the General Meeting of
Shareholders on other issues will be passed when they are
approved by more than 50% of the total votes of all
shareholders attending the meeting and voting passed,

Ta be amended
-according to Clause
5, Article 7 Law
No.03/2022/QH15
dated [ 1/01/2022

Artiele 29, The Manngemant
Board*s Minutes of Meeling

A. ... The meeting invitation
of the Management Board can
be sent by letter, phone, fax,
or ather ineans to be
guaranteed to veach the
contact address of each
member registered at the
company

Artiele 29, The Manogement Board’s Minutes of
Meeting

6. ... The meeting Invitation of the Management Board can
be sent by letter, message, email, fax or other mcans to
be puaranteed to reach the contac! address of each member
regisiered at the company.

Clearly explanation

Article 58, Resolve internal
disputes

2. Inn cage & conciliation
decision is not reached within

6 weeks from the start of the
conciliation process or if the
conciliator's decision is not
accepted by the parties, any
party may refer the dispute to

Article 58, Resolve Infernal disputes

2. In case a concillation decision is not reached within 6
weeks from the start of the conciliation process or if the
conciliater's decision Is not accepted by the parties, any
parly may refer the dispute to Court of competent
jurisdiction,

Clearly explanation

Meeting document for the 2025 Anunal General Meeting of Sharcholders

Vi,
NOTY
PHAN
ANG

NG NAI

EYSCHLL-
e



Current contents Suggested for amendment and supplement Explanation

Mrbitration or Court,

3. The parties hear theirown | 3. The parties bear their own costs related to negotiation
and eoneiliation procedures. Payment of Court expenses is

cosls related to negatiztion
made accarding (o the Judgment/Decision of the Court.

and coneiliation procedures,
Paymenl of Court cxpenses is
made according Lo the Court's
decision.

The draft of the Company’s Charler is posted on the company's website: www.dongnai-
port.com, respectiully submit to the General Mecting of Shareholders for approval

Dong Nai, day 24 month 04 year 2025

{&ARD

Meeting document for the 2025 Aunual General Meeting of Shareliolders
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Add: 1B-D3 Binh Duong Quarter — Long Binh Tan Ward — Bien Hoa City — Dong Nai Prov.
Tel: (0251) 383 2225 Fax: (0251) 383 1259 Websile : www.dongnai-port.com

Business registration No.3600334112

PROPOSAL

Refl: Amendment and supplement for the Management Board's operating regulation

AwPDN

To: The General Meeting of Shareholders of Dong Nai Port Joint Stock Company

Pursuant io:

- Law on Business No.59/2020/QH14 issued by the National Assembly of the Socialist
Republic of Vietnam dated June 17, 2020;

- Law on Securities No.54/2019/QH14 issued by the National Assembly ol the Socialist
Republic of Vietnam dated November 26, 2019,

= Decree No.155/2020/ND-CP stipulated in detailed regarding the implementation of a number
of Articles of the Secwrities Law approved on December 31, 2020,

- Circular No.116/2020/TT-BTC dated December 31, 2020 guiding a number of Articles on
corporate governance to be applicable to public companies;

- Law No.03/2022/QH]15 dated January 11, 2022;
- Cuwrtent Charter of Dong Nai Port Joint Stock Company,

Pursuant to the Provisions of current law and the actual requirecments of the company'
organization and operation, the Management Board respectfully submits the General Meeting of
Sharcholders to consider and approve for amendment and supplement the Management Doard's
operaling regulation to be replaced for the Management Board's operating regulation issued on
April 27, 2021, specifically as follows:

Curvent contents Suggested for amendment and supplement Explanation

Article 8: Management Board’s | Picu 8: Management Board’s minutes of meeting

minules of meeting

2. In case the chairman or person | 2. In case the chalrman or person taking the minutes

taking the minutes refuses to sign
the minutes of meeting, but if it is
signed by all other members
attending the meeting and has all
the content as jprcseribed in
points sald in Clause 1 of this
Article, then this minules of
meeting will be effective,

refuses 1o sign the minutes of meeting, but if il is
signed by all other members attending the meeting that
agree lo approve the minutes sign and has all the
cantent as prescribed in Points said a, b, ¢, d, d, e, g, h
in Clause | of'this Article, then this minutes of meeting
will be effective. The minutes of meeting clearly
states that the chaleman and the person taking the
minutes refused o sign the minutes of meeting, The
person who signs the minutes of meeting is jointly
responsible for the aceuracy and {ruthfulness of the
content of the Management Board®s minutes of
meeting, The Chairman and the person taking the
minutes are personally vesponsible for any damage
cansed to the company due to refusing to sign the
minutes of meeting in  accordance with the
Provisions of Law on Enterprise, the company's
Charter and relevant laws,

Amendment
according to Clause
6, Article 7, Law No.
03/2022/QH1 3 dated
January 11, 2022

Ml:"fffﬂé’ document for the 2025 Aunual General Meeting of Shareholders




Arficle 6. Riphts  and
obligations of the Management
Board

I, The Management Boad
exercises the rights and fulfills
the ebligations as prescribed by
law, the Company Charter, the
General Meeting of Shareholders,
and the following rights and
obligations:

d. Approve and issue the internal
management regulations of the
company, including the following
regnlntions:

= Financial manageiment
regulations

- Debt management regulations

- Information disclosure
regulations

- Salary distribution regulations

- Brokerage commission
regulations

- Regulations on appointments
and reappointments

- Regulations on rewards and
commendations

- Other regulations related to
corporate governance

Article 6, Rights and obligations of the Management
Board

|. The Management Board exercises the rights and
fulfills the obligations as prescribed by law, the
Company  Charter, the General Meeting of
Sharcholders, and the following rights and obligations:

d. Approve and issue the intarmmal managoment
regulations of the company, including the following
rogulations:

- Financial management regulations

- Debt management regulations

- Information disclosure regulations

- Regulations on operation of Supervisory Doard
- Salary distribution regulations

- Brokerage commission regulations
- Regulations on appointments and reappointments

- Regulations on rewards and commendations

- Other regulations related to corporate governance

Adding “Regulations
on operation of
Supervisory Board”
in accordance with
actual situation

The draft of the Managemen! Board's operating regulation is posted cn the company's website;
wirw. dongnei-port.com, respectfully submit to the General Meeting of Shareholders for approval.

Dong Nai, day 24 month 04 year 2025

Mecting document for the 2025 Aunual General Meeting of Sharclolders
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PROPOSAL

Ref: Dissmission of Management Board’s member

To: The General Meeting of Sharcholders of Dong Nai Port Joint Stock Company

Pursuant to;

- Business Law No.59/2020/QH14 issued by the National Assembly of the Socialist Republic
of Vietnam dated .June 17, 2020;

- The Charter of Dong Nai Port Joint Stock Company;

- Letter of resignation of Mr Tran Van Nguyen,

On March 27, 2025, the Management Board received Mr. Tran Van Nguyen's resignation
from the position of Management Board's member of Dong Nai Port Joint Stock Company due to
accepling a new assignment at another Company.

The Management Board respectfully submits to the General Meeting of Sharcholders to
approve the dismissal of Mr. Tran Van Nguyen and proceed with the election of 01 additional
member of the Management Board for remaining time of the term 2021-2026.

Dong Nai, day 24 month U4 year 20025

TRAN THANH HAI

Meeting document for the 2025 Aunual General Meeting of Shareliolders
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PROPOSAL

Ref: Dissmission of Supervisory Committee's member

To: The General Meeting of Sharcholders of Dong Nai Port Joint Stock Company

Pursueant to:

- Business Law No.59/2020/QH14 issued by the National Assembly of the Socialist Republic
of Vietnam dated June 17, 2020;

- The Charter of Dong Nai Port Joint Stock Company;

- Letter of resignation of Mr. Ho Si Tuan,

On April 16", 2025, the Management Board received Mr. Ho Si Tuan's resignation from the
position of Supervisory Committee's member of Dong Nai Port Joint Stock Company due to

personal reason.

The Management Board respectfully submits to the General Mecting of Sharcholders to
approve the dismissal of Mr. Ho Si Tuan and proceed with the election of 01 additional member
of the Superyisory Committee for remaining time of the term 2021-2026,

Dong Nai, day 24 month 04 year 2025

Meeting document for the 2025 Annnal General Meeting of Shareholders
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No.: 40/2025/ T Tr-HDQT Dong Nai, April 24, 2025

PROPOSAL TO THIE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

“Regarding Plan for issuing shares to increase charvter capital from equity”

Pursnant lo the Leaw on Enterprises No. 59/2020/QHI4 promulgated by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and related documents,
Pursuant to the Law on Seeurities No, 34/2019/QH 14 promulgated by the National Assembly
of the Sacialist Republic of Vietnan: on November 26, 2019, and related documents,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Governmenl
detailing the implemeniation of eertain provisions of the Law on Securities;

Pursuant to the Charter of Dong Nai Port Joint Stack Company.

Management Board of Dong Nai Part Joint Stock Company proposes (o the General Meeting of
Shareholders For eonsideration and approval of the plan to issue shares Lo increase charler capilal

from cquily as follows:

I. Namc ol sharcs : Share of Dong Nai Port Joint Stock Company

2. Type ol shares : Ordinary share

3. Parvalue ¢ 10,000 VNID/share

4, Current charter capital : 370.439,080,000 VND

5.  Number ol issucd shares: 37.043.908 sharcs

6. Number ol outstanding shares; 37.043.908 sharcs

7. Number of expected issucd shares: 18.521,954 shares

8. lstimated issuance value at par: 185.219.540.000 VND

9. Expeeled increase in charter capital
- Charler capital before issuance: 370.439.080.000 VND
- Expecied increase in charter capital: 185.219.540.000 VND
- Charter capilal after issuance: 555.658.620.000 VND

10. Purpose of issuance: To issue shaves to increase charler capital from equity.

11. Issuance target: lixisting sharcholders on the record date for finalizing the list of
sharcholders entitled (o reecive shares. The record date for [inalizing the list of sharcholders
would be decided by the General Meeting of Sharchalders, which authorizes the Management
Board to decide.

12. Issuance ratio (Number of expeeted issued shares/Number of outstanding shares): 50%.

13. Exercise ratio: 02:01. Tor every 01 share owned, a sharcholder will receive 01 right to
subscribe for additional shares. Every 02 rights will entitle (he shareholder to receive 01 new

sharc.



14, landling of fractional sharcs: The number of shares issued to cach sharcholder will be
rounded down (o the nearest whole number. Any [fractional shares (decimal part) will be
cancelled.

Lxample: Shareholder A owns 169 sharves on the record date. With exercise ratio of 2:1,
Shareholder A is entitled to (169/2) ¥ 1 = 84.5 new shares. According (o the rounding rule,
Shareholder A will receive 84 new shares. The decimal part, 0.5 shares, will be cancelled,
15. Souwrce of capital: The investment and development fund as of December 31, 2024, as per
the audited 2024 linancial statcments of Dong Nai Port Joinl Stock Company.

16. [mplementation timeline: Alter the General Meeting of Sharcholders approves and aller the
State Sccuritics Commission notifics receipt of the full issuance report, expected in Q3 and Q4
of 2025,

17. Approval for additional sceurities registration with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and list the additional securities ai the Ho Chi Minh Stock
Exchange (HOSE) for the newly issued shares,

18. Approval [or change in Charier Capital: To amend the Charler Company (concerning
charter capital) and adjust the Business Registration Cerlificate at the competent state authority
alter the State Secwrities Commission notilies receipt ol the issuance report.

19. Authoriration:

The General Mecting of Sharcholders authorizes the Management Board to decide all matters

related to the issuance, specifically:

- Proactively prepare and explain the issuance report to the State Sccwrities Commission and
other relevant authorities. Simultancously, proactively adjust the issuance plan and related
documents as required by the State Sccurities Commission and other authorities.

Decide on the record date to finalizing the list of sharcholders [or the share issuance plan to
increase charter capital [rom equity.

Proactively develop plans lo ensure foreign investor ownership ratio complics with legal
regulations.

Implement procedures and choose an appropriate time to register the additional securities
with the Vietnam Sceurities Depository and Clearing Corporation (VSDC) and list the

additional sceurities at the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
according to the plan approved by the General Mecting of Sharcholders, afler the State

Securities Commission confirms reccipt of the issuance results report.
- Implement procedures to change the company's business regisiration content relafed to

charter capital adjustments based on the actual issuance results with the compelent
aulhoritics afler the State Sceuritics Commission confirms receipt of the issuance results

report,
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Modifly the relevant provisions regarding charter capital, shares, and stock in the Charter
Company aller the State Sccurilics Commission conlirms receipt of the issuance results

1eport,
Pevforim other related tasks to cnsure the suecess of the share issuance fo increase charter

capital from cquity.

Depending on the speeific case, the Management Board may delegate to the General

Director to carry oul speeilic lasks.

The above is the plan for issuing shares to increase chader capital from equity. The
Management Board proposcs it for consideration and decision by the General Meeting of
Sharcholders.

Recipicnts:
- MB (bfe),
- Shircholders;

= Archived: Admin, MB.
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REGULATIONS ON NOMINATION, SELF-NOMINATION, AND
ELECTION MANAGEMENT BOARD AND SUPERVISORY
COMMITTEE FOR THE TERM 2021 — 2026
DONG NAI PORT JOINT STOCK COMPANY

Pursuant to:

- Law on Enterprises No. 539/2020/0H14, passed by the National Assembly of the Sccialist
Republic of Vietnam on June 17th, 2020,

- Law on Securifies No, 54/2020/QH14, passed by the Nafional Assembly of the Socialist
Republic of Vietnam on November 26th, 2019;

- Decree No, 155/2020/ND-CP dated December 31th, 2020, of the Govermment detailing the
Implementation of certain provisions of the Law on Securities;

- Charter of Dang Nai Port Joint Stock Company.

Vote Counting Committee of the Meeting announces Regulations on nomination, self-nomination,
and additional clection of the Management Board and Supetvisoty Committee at the Annual
General Meeting of Shareholders in 2025 of Dong Nai Port Joint Stock Company as follows:

I.  Interpretations of Terms/Abhreviations

- Company : Dong Nai Part 158C

- MB ; Management Board

- SC i Supervisory Committee

- OC ¢ Organizing Committee of the Meeting
- GMS ¢ General Meeting of Sharcholders

- Delegates :  Shareholder, authotized representative

II. Chairperson:

The Chairperson of the Meeting is responsible for presiding over the election with specific tasks

including;
- Introduce the list of nominees and candidates for the MB and 5C;
- Supervise the voting and ballot counting
- Resolve any complaints about the election (if any)
I1I. Regulations on nomination, self-nomination and additional election for MB:

- Number of MB members: 01 member
- Term: 2021 - 2026

Documents for the 2025 Annual General Mf_itfﬂﬂg of Shareholders




- Maximum number of candidates for BOD: unlimited

1. Rights to nominate, sclf-nominate to MB: (according to Article 24 of the Company
Charter)

Shareholders holding shares with voting rights have the right to agpregate their voting rights to
notinate candidates for the Management Board. Shareholders or groups of shareholders holding
from 10% to less than 20% of the total voting shares have the right to nominate one (01)
candidate; from 20% to less than 30% can nominate up to two (02) candidates; from 30% Lo less
than 40% can nominale up o three (03) candidates; [rom 40% to less than 50% can nominate up
to fowr (04) candidates; from 50% or more can nominate up to five (05) candidates. The

nominated candidates must meet the eriteria specified in section 2 below.

In case the number of candidates for Management Board through nomination and self-nomination
is still insufficient, the incumbent Management Board may nominate additional candidates or
organize nominations according to a mechanism stipulated by the company in the Internal
Regulations on Corporate Governance. The procedure for the incumbent Management Board to
nominate candidates for the Management Board must be declared and approved by the General
Meeting of Shareholders before proceeding with the nomination in accordance with legal

repulations.

2, Criteria for candidates for Management Board: Candidates for MB must meet the
Jfollowing standards and conditions (according (o Article 155 of the Law on Enterprises No.
F9202000H 14, Decree 155/2020/ND-(P)

a. Nol subjeel to the provisions of Clause 2, Article 17 of the Law on Enterprises;

b. Possess professional qualifications and experience in business management or in the Company's
business seclor or industry, and are not necessarily required to be a sharcholder of the Company;

c. May concurrently serve as a member of the Management Beard in no more than five (05) other
Companics,;

d. Must not have family relationships with:
- The General Director and other managers of the Company;

- Managers or individuals authorized to appoint managers of Sonadezi Corporation.

IV. Regulations on nomination, self-nomination for SC;

- Number of SC members: 01 person
- Term: 2021-2026

- Maximum number of candidates for SC: Not limited

. -
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4. Rights to nominate, self-nominate to SC: (according to Article 34 of the Company
Charter)

Shareholders holding shares with voting rights have the right to aggregate their voting rights to
nominate candidates for the SC. Shareholders or groups of shareholders holding from 10% to less
than 25% of the lotal voling shares have Lhe right to neminate one (01) candidate; from 25% to
less than 50% can nominale up to two (02) candidates; from 50% or more can nominate up to
three (03) candidates. The nominated candidates must meet the criteria specified in section 2
below,

In case the number of cendidates for SC through nomination and selfnomination is still
insufficient, the incumbent SC may nominate additional candidales or organize nominations
according to a mechanism stipulated by the company in the Internal Regulations on Corporate
Governance. The procedure for the incumbent SC to nominate candidates for the SC must be
declared and approved by the General Meeting of Shareholders before proceeding with the
nomination in accordance with legal regulations.

2, Criteria for candidates for Supervisory Committee; Candidates for SC must meel the
following siandards and conditions (according to Article 169 of the Law on Enterprises No.
39/2020/0Q1H14)

a. Not subject to the provisiens of Clause 2, Article 17 of the Law on Enterprises;

b. Must have been trained in cne of the following fields; economies, finance, accounting, auditing,
law, business administration, or a discipline relevant to the Company's business operations;

c. Must not have family relationships with:

- Members of the Manapement Board, the General Director, and othcr managers of
Sonadezi Corporation;

- Members of the Management Board, the General Director, and other managers of the
Company;

- Representatives of state-owned capital at Sonadezi Corporation;

- Represeniatives of Scnadezi Corporation's capital at the Company;

d. Must not be a manager of the Company; not necessarily required to be a shareholder or an

employee of the Company;
e. Must not be working in the Company's accounting or finance depariment;

[ Must not be 2 member or an employee of an independent auditing company that has audited the
Company’s financial statements in the past three consecutive years.

V. Election principles:



VL

Comply with the provisions of the law and the Company Charter,

Voting rights are calculated based on the number of shares owned or represented. Election
results are caleulated based on the number of voting shares of the shareholders attending
the meeting,

In each election, a sharcholder delegate can only use one ballot corresponding to the
number of shaves owned or represented.

The vote counting commitice is nominated by the chairperson and approved by the
meeting, Members of the vole counting commillee must not be on the list of nominees ancd
candidates for Management Board or Supervisory Committee,

Election methods:

The list of candidates for the MB and SC is arranged in alphabetical order by name, with
full names recorded on the ballot,

Election methods: (Aecording to Clause 3, Article 148 of the Law on Enterprises 2020)
o Implement the cumulative voting method: each sharcholder has a total number of voies
corresponding to the total number of shares owned multiplied by the number of

members o be elected (o the MB and SC and sharcholders have the right to cast all
their voates for one or several candidates.

o Each sharcholder altending the meeling is provided with one ballot for the MB and one
ballot for the SC. Delcgates must cheek the information on the ballot upon receipt; if
there are any errors, they must immediately notify the Ballot Counting Commitlee.

o How to fill out Voting Ballots:

o Delegates vote for a maximum number of candidates equal to the number of

candidates to be elected.

o If casting all votes for one or several candidales, delegates mark the "Equal Vote
Distribution" box for the corresponding candidates.

o If casting an unequal number of votes for multiple candidates, delegates specify the
number of votes in the "Number of Votes" box for the corresponding candidates.

Note:

In case a delegate marks both the "Equal Vote Distribution" box and specifies the number
of votes in the "Number of Votes" box, the result will be based on the number of votes in
the "Number of Votes" box.

The ballots will be placed into a sealed ballot box prior to the counting process.



Valid ballots: are ballots in the pre-printed form issued by the organizers, without erasures,
alterations, or any additional content beyond what is prescribed for the ballot.

The following ballots will be considered invalid:
e Adding other content to the ballot;

e Cross out the candidates;

¢ Ballots not in the pre-printed form issued by the organizers, ballots without the
company's red seal, or ballots with erasures, alterations, or additional content beyond

what is prescribed for the ballot;
e The number of candidates voted for exceeds the number of members to be elected;

o Ballots with a total number of votes for candidates exceeding the total number of voles

allowed,;

e No signature of the atlending delegate,

Vote counting: Conducted under the supervision of shareholder representatives (if
necessary).

After the voting concludes, the ballot counting will be conducted under the supervision of
the Vote Counting Commiltee,

The Vote Counting Commillee is responsible [or preparing the ballol counting minudes,
announcing the results.

The ballots, after being counted, will be stored in accordance with regulations and may be
opened upon request by the company's General Shareholdets' Meeting.

VII. Prineiples for selecting candidates:

VIII,

The elevted candidates shall be determined by the number of votes received in descending
order, starting from the candidates with the largest number of votes until there are enough

members to be elected.

If there are two (02) or more candidates receiving the same number of votes for the last
member to be elected, the voting shall be conducted among these candidates.

If the result of the first election fails to meet the required number of elected members, the
election shall be conducted until the required number of elected members is met.

Documents of nomination or self-nomination for the members of the MB and 8SC:

Documents of nomination or self-nomination for the MB and SC members include:

Application for nomination/self-nomination for the MB and SC members (using the

templale)
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- Curriculum vitae (using the femplate)

- Copies of the [ollowing documents: ID card/Passport/Permanent residence book (if
applicable)

- Cettificates of educational qualifications and professional competence (if applicable)

- Confirmation of the sharcholding ratio of the shareholder/group of shareholders meeting
the nomination conditions as stipulated in the Company Charler.

- Individuals nominating candidates for the MB and SC shall be legally and personally
responsible before the General Meeting of Shareholders for the aceuracy and truthfulness
of the information provided in their application.

The application dossier should be submitted to Dong Nai Port Joint Stoek Company before 17:00
on 17 April 2025 at the [ollowing address:

v" Dang Nai Port Jaint Stock Company « General Administration Department

v" Address: 1B-D3 Binh Duong Quarter, Long Binh Tan Ward, Bien Hoa City, Dong

Nai Province / Phone: (0251) 383 2225 | Fax: (0251) 383 1259
The above constitutes the complete Regulations on the nomination and self-nomination of
members for election to the Management Board and the Supervisory Committee of Dong Nai Port
Joint Stock Company at the 2025 Annual General Meeting of Shareholders. We propose to the
General Meeting of Shareholders for consideration and approval,

These election regulations shall tale effect immediately upon approval by the General
Meeting of Shareholders.

ON BEHALF OF MANAGEMENTEARD




SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
DONG NAI PORT J.S COMPANY Independence - Freedom - Happiness

Dong Nai, dated April 24", 2025

RULE AND METHOD OF VOTING AT
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Purpose:
Aim to correctly conclude the issues discussed and voted on at the General Meeting,.

IT. Voting principle:

- Voting shall be public, in person, and by ballot,

- Voting rights arc calculated according to the number of shares with voting rights of
sharcholders or authorized representatives attending the General Meeting.

- The voting results are calculated on the total number of shares with voting rights of
shareholders attending the General Meeting,

- EBach shareholder shall only use voling ballot issued by the Organizing Commiltee
that have been enclosed with documents for each shareholder attending the General
Meeting.

- Shareholders vote on each issue by marking the corresponding selection box.

I Method:
1. General Provisions;

- The information on the Vote Ballol includes;

e Registration number; ID Number/ Business Registration Certificate Number of
sharcholders attending the General Meeting,

e Number of voling shares: Number of shares with voting rights at the General
Meeting,
o Voling issues: issues that are already printed on the voling ballot.
2. Voling ballot:
- A valid voting ballot is a vote that ensures simultaneously the following conditions:

e [tis a vote issued by the Organizing Committee and stamped by Dong Nai Port
Joint Stock Company. Votes shall be intact, not scraped, edited or erased.

o There is a choice of marking “X” or “¥" in one of the 3 equivalent boxes in the
vote (agree box, disagree box or no opinion box).

- [nvalid voting ballot:
e It is a voting ballot that does not comply with the provisions of a valid voting
ballot.

s  Abstlained.
3. Summarized resull;

- The Vote Counting Committec is responsible for summarizing, prepating the vote
counting minutes, and notifying voting results for cach issue. )

Dong Mal Port Joint Sloek Company .
’ P D N 1 3-123 Binh Doong Quarer, Long Bink Tan - Bien Hon - Dong Noj
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~ The vote counting minutes shall elearly state the following for each issue:

o The sequence number and content of the issue to be voted on,

o  The number of votes corresponds to the number of shares with voting rights of
shareholders or authorized representatives attending thc General Meeting of
Shareholders.

o The number of votes corresponds to the number of valid voting shares and the
corresponding propottion,

o The number of votes corresponds to the number of invalid voting shares and the
corresponding proportion.

e The number of votes corresponds to the number of voling shares with
agreement, the percentage of agreement,

e The number of votes corresponds to the number of voting shares wilh
disagreement, the percentage of disagreement.

e The numnber of votes corresponds to the number of voting shares with no
opinion, the percentage with no opinion,

4. Veting resulis;
- Voling results are calculated as a percentage rounded to 2 decimals,
- Issues that need to be voted on at the General Meeting shall only be ratified when

the unanimous vote of more than 50% of the shares entitled to vote attend the :E;:‘E
Annual General Meeting of Sharcholders on April 24, 2025: PTVY
1. Report of the Management Board on the resuits of production and business :\5’?1 "

activities in 2024; plan and direction of production and business activities in 20235, 3y,
2. Report of the Supervisory Comumittee on the inspection and supervision of T/{E
production and business activiiies, supervision of the Management Board and —
General Director in the managemeni and administration in 2024 and the audited
Jinancial statements in 2024 of Dong Nai Port Joint Stock Company by RSM
Vietnam Auditing and Consulting Company Limited.

3. Profii distribution plan for 2024; prafit distribution plan for 2025.

4. Proposal for the renumeration of the MB, the SC in 2024 and the plan for 2023;
Salary of the Head of the Supervisory Committee in charge, operaling cosls of the
Supervisory Commitiee in 2024, Salary of the Head of the Supervisory Committee in
charge in 2025,

5. Proposal for selecting the audited company of the company's financial
statements in 20235,

6. Amend and supplement the Charter of Company.

7.  Amend and supplement the operating regulations of the Management Board,

8. Proposal for dismissal of the Management Board's member for term 2021-2026.

9. Proposal for dismissal of the Supervisory Committee’s member for term 2021-

2026

15-D3 Binh Duong Quarer, Loug Binh Tan - Bien Hoa - Dong Nai
Telephore; 02513:832225  Fax: 02513831259 Tox Code: 3600334112
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- Tn case of voting specified in Clause 1, Article 20 of the Company's Charler, there
must be the consent of at least 65% of the shares entitled to attend the Annual
General Meeting of Shatreholders.

10. Plan for issuing shares to increase charier eapital from equity.

IV. Effect:

The above voting method takes effect immediately after being approved by the Genetal
Meeling.

ON BEHALF OF THE MANAGEMENT BOARD

GZTT N T

’ Dong Nai Port Joint Stock Company
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

DONG NAI PORT 1.8 COMPANY Independence - Freedom - Happiness
No.:41/2025/NQ-DHDCD Dong Nai, April 24, 2025
RESOLUTIONS OF

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NAI PORT JOINT STOCK COMPANY

The 2025 Annual General Meeting of Shareholders of Dong Nai Port Joint Stock
Company was convened at 08:00 AM dated April 24™ 2025, at the Golden Palace
Conference and Wedding Center (No. 04-06 Nguyen Al Quoc street, Tan Tien Ward,
Bien Hoa City, Dong Nai Province).

The General Meeting was attended by 162 sharcholders and authorized representatives,
corresponding 1o 35,328,297 shares, accounting for 95,37% of the total shares with
voting rights.

The 2025 Annual General Meeting of Shareholders ol Dong Nai Port Joint Stock
Company discussed and resolved the following matters:

ARTICLE I:

1. Approved the Management Board’s Report for production and business results
in 20243 Plan and direction for production and business activities in 2025,

a) Production and business results in 2024:

Total revenue - 1.363.487.623.376 VND

i

- T'otal acecounting profit hefore tax : 433.564.095.780 VND

Total taxes incurred and
payable to the State budget ; 148.670.000.000 VND

Total capital investment in
fixed assel construction : 19.237.000,000 VND

b) Targets for 2025:

- Total revenue d 1,400.,000.000.000 VND
- Total accounting prolit before tax : 450.000.000,000 VND
’ Dong Nai Port Joint Stock Company - PDN Page 1
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- Distributed profit ! 360.000.000.000 VND

- Total taxes incurred and
payable to the State budget : 152.000.000.000 VND

- Total capital investment in
fixed assel construction : 92.302.000.000 VND

Vating results for approval: 99,96 %

2. Approved Report of the Supervisory Committee for supervising business and
operation activities, supervising Management Board and General Director in the
2024’s activities and operation and Financial Statements audited by RSM Vietnam

Auditing & Consulting Company Limited.
Voling results for approval: 99,96 %

3. Approved the 2024’s profit distribution method and the plan of 2025°s profit
distribution method as follows:

a) 2024°s profit distribution method

|. Distributed profit (Net profit after tax 2024 excluding . 347.074.729.988 VND
exchange rate differcnce gain)

2. Apprepriation to funds ' 163.218.892.000 VND
2.1 Ivestment and development find (40,0%3) ' [138.6829.892.000 YND
2.2 Bonus and welfare fiid (5,50%) : 19.086.753.000 NVND
2.3 Ineliviclucils & related parties bonus fund (0.29%) : 1.000,000,600 VYND
2 4 The exveentive board bonus fimed (0.27%) : 0931.500.000 VND
2.5 Social work fund (1.0%) ; FAL70.747.000 VND
3. Remaining profit after fund appropriation ; 183,755.837.988 VND
4. Undistributed profit brought forward ! 100.813.232.489 VND
5. Dividend payout (45% of Charter Capital) ; 166.697.586.000 VND
6. Undistributed profit of the current year ! 117871 484477 VND

' Dong Nai Port Juint Stock Company - PDN Page 2
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b) Plan ol 2025%s profit distribution method

I. Distributed profit 360.000.000.000 VND
2. Appropriation to Nunds 168.895.500.000 VND
2.4 Investment aud development finid (4075) 144.000.000.000 YND
2.2 Bonus and welfare fimd (5,42%) 19.308.000.000 YND
2.3 Indivicluals & refated parties bonus fund (0.28%4) 1,000,000,000 VYND
2.4 The exeeutive boared bonus fimed (0.22%) 787.500.000 VND
2.5 Social work fund (1.0%) 3.600.000.000 VND
3. Remaining profit after fund appropriation 191.104.500.000 VND
4, Undistributed profit brought forward ! 117.871.484.477 VND
S. Dividend payout (33% of Charter Capital afler share 183.367.344.600 VND
issuance)

125.608.639.877 VND

6. Undistributed profil of the current year

Voting results for approval: 99,96 %

4, Approved the remuneration of the Management Board and Supervisory
Committee in 2024 and the 2025’s plan; full-time salary of Chief of Supervisory
Committee, operating costs of the Supervisory Committee in 2024 and full-time

salary of Chicf of Supervisory Committee for 2025 as lollows:

e The actual remuneration for the MB and the Supervisory Committee of the Company
in 2024 is VND 1.814.400,000 (in words: one billion eight hundred fourteen mitlion
Sfour hundred thousand VND),

e The planned remuneration for the MB and the Supervisory Committee in 2025 is
VND 1.512.000.000 (in words: one billion five hundred twelve million VND)
calculated basing on Circular No. 28/2016/TT-BLDTBXH. The actual amount will be
based on Decree No. 44/2025/ND-CP dated 28/02/2025 when receiving specific

guidance.

e The actual [ull-time salary of the Head of the Supervisory Committee in 2024 is VND
1,104.345.000 (in woids: One billion one hundred and four million three hundred

Dong Nai Port Joint Stock Company - PDN Page 3
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forty five thousand VND); The operating expenses of the Supervisory Commiltee
(travel and accommodation expenses of the Supervisory Committee’ members) for

2024: not incurred.

The salary for the Head of the Supervisory Committee in 2025 is equivalent (o the
salary of the Chiel Accountant caleulated basing on Circular No. 28/2016/T1-
BLDTBXH. The aclual amount will be based on Decree No. 44/2025/ND-CP dated
28/02/2025 when recciving speeific guidance.

Voting results for approval: 99,96 %

Approved for seleeting an independent auditing firm for the fiscal year 2025:

The General Meeting of Sharcholders unanimously approved the plan for selecting the
auditing firm for the 2025 financial statements of Dong Nai Port Joint Slock

Company, including the following companies:

- RSM Vietnam Auditing & Consulting Company Limited
- A&C Auditing and Consulting Company Limited
- AFC Viet Nam Auditing Company Limited

The Management Board is authorized to select one of the three auditing firms based
ou the actual situation to conduct the 2025 financial statements audit of the Company.

Voting resulls for approval: 99,93 %

Approved for the amendment and supplementation of Company’s Charter.
Voting resuldls for approval: 99,93 %

Approved for the amendment and supplementation of the Management Board’s

operating regulations.

8.

Voting resilts for approval: 99,93 %

Approved the dismissal of the Management Board's member for Mr.Tran Van

Nguycn

9.

Voting results far approval: 99,92 %

Approved the dismissal of the Supervisory Committee’s member for Mr.Ho Si

Tuan

V' A

Voting results for approval: 99,92 %

Dong Nai Port Joint Stock Company - PDN Page 4
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10. Approved for the plan of issuing shares to increase charter capital from equity.

. Name of shares : Share of Dong Nai Port Joint Stock Company

2. Type of shares : Ordinary share

3. Parvalue : 10.000 VND/share

4. Current charter capital ; 370.439.080,000 YND

5. Number of issued shares: 37.043.908 shares

6. Number of outstanding shares: 37.043 YO8 shares

7. Number of expected issued shares: 18.521.954 shares

8. Estimated issuance value at par; 185.219.540.000 VND

9. Expected increase in charter capital :

Charter capital before issuance: 370.439.080.000 VND

- Expected increase in charter capital: 185.219.540.000 VIND
- Charter capital after issuance; 555.658.620.000 VND

10. Purpoge of issuance; To issue shares to increase charter capital from equity.

11. Issuance target: Existing shareholders on the record date for finalizing the list of sharcholders
entitled to receive shares. The record date for finalizing the list of sharcholders would be decided
by the General Mecting of Sharcholders, which authorizes the Management Board to decide,

12. Tssuance ratio (Number of expected issued shares/Number of outstanding shares): 50%.

13, Exercise ratio: 02:01, For every 01 share owned, a sharcholder will receive 01 right to
subscribe for additional shares. LEvery 02 rights will cntitle the sharcholder to receive 01 new
share.

14. Handling of fractional shares: The number of shares issued (o each sharcholder will be
rounded down to the nearest whole number. Any fractional shares (decimal part) will be
cancelled.

Example: Shareholder A owns 169 shares on the record date. With exercise ratio of 2:1,
Shareholder A is entitled to (169/2) * 1 = 84.5 new shares. According to the rounding rule,

Shareholder A will receive 84 new shares. The decimal part, 0.3 shares, will be cancelled.

15. Source of capital: The investment and development fund as of December 31, 2024, as per the
audited 2024 financial statements of Dong Nai Port Joint Stock Company.

16. Implementation timeline: After the General Meeting of Sharcholders approves and afier the
State Securities Commission notifies receipt of the full issuance report, expected in Q3 and Q4 of

2025,

’ Dong Nai Port Joint Stock Company - PDN Page 5
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17.

Approval for addilional securities registration with the Vietnam Securitics Depository and

Clearing Corperation (VSDC) and list the additional securities at the Ho Chi Minh Stock

Exchange (HOSE) for the newly issued shares.

18.

Approval for change in Charter Capital: To amend the Charter Company (concerning charter

capital) and adjust the Business Registration Certificate at the competent state authority after the

State Securities Commission notifies receipt of the issuance report,

19.

Authorization:

The General Meeting of® Shareholders authorizes the Management Board to decide all matters

related to the issuance, specifically:

V' A

Prouclively prepare and explain the issuance report to the State Sccuritics Commission and
other relevant authorities. Simultancously, proactively adjust the issuance plan and related
documents as required by the State Securitics Commission and other authoritics,

Decide on the record date to finalizing the list of shareholders for the share issuance plan to

increase charter capital from equity.

Proactively develop plans to ensure foreign investor ownership ratio complies with legal

régulations,

Implement procedures and choose an appropriate time to register the additional securities
with the Vietnam Securities Depository and Clearing Corporation (VSDC) and list the
additional seeuritics at the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
according to the plan approved by the General Meeting of Sharcholders, aller the State

Sceurities Commission confirms receipt of the issuance results report.

[mplement procedures fo change the company's business registration content related 1o charter
capital adjustments bascd on the actual issuance results with the competent autherities after
the State Securities Commission confirms receipt of the issuance results report.

Muodify the relevant provisions regarding charter capital, shares, and stock in the Charter
Company after the State Securities Commission confirms receipt of the issuance results
repori,

Perform other related tasks to ensure the success of the share issuance to increase charter
capital from equity.

Depending on the specific case, the Management Board may delegate to the General Dircotor

to carry out specific tasks,

Voling results for approval: 99,93 %

Dong Nai Port Joint Stock Company - PDN Page 6
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ARTICLE I1;

Approved for the results of the additional clection of
Superyisory Committee’s member for remaining time of term 2021 -

following persons:

Management Board's member and
2026, including the

o List of Management Board’s member:

1. Mr, Nguyen Ngoc Tuan

o List of Supervisory Committee’s member:

I. Mr.Nguyon Mai Khanh Trinh

ARTICLE 111:

The General Meeting of Sharcholders of Dong Nai Port Joint Stock Company
unanimously assigned the Management Board to successfully implement the Resolution
of the 2025 Annual General Meeting of Shareholders in accordance with the Company

Charter and legal regulalions.

The Resolution of the 2025 Annual General Meeting of Shareholders of Dong Nai Porl
Joint Stock Company was unanimously approved by all attending shareholders and takes
effect from the date of signing,

Recipienis: =

B e olders, Company Wepsiie ON BEHALK OF THE GENERAL MEETING OF
§SC, HOSE SHAREHOLDERS
Members of the ME, GO -
ViSSP DONG NAI PORT JOINT STOCK COMPANY
Arehived: Admin, Seeretary T A SON

#
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
DONG NAI PORT J.S COMPANY Independence - Freedom - Happiness

No.: 42/2025/BB-DHDCD
Dong Nai, April 24", 2025

MINUTES OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NAI PORT JOINT STOCK COMPANY

INFORMATION ABOUT THE COMPANY

«  Company name : Dong Nai Port Joint Stock Company
- Head office address : 1B-D3 Binh Duong Quarter, Long Binh Tan Ward, Bien
lioa City, Dong Nai Province
Telephone . (02513) 832225 Fax: (02513) 831 259
- Business © 3600334112 (Former Business Registration Cerlilicate
Registration No. No. 4703000301) issued by the Department of Planning

& Investment of Dong Nai province, amended for the 9
time on July 17", 2023

- Time : 08:00 AM, April 24", 2025

- Venue . Golden Palace Convention and Wedding Center

No. 04-06 Neguyen Ai Quoe Street, Tan Tien Ward, Bien
Hoa City, Dong Nai Province

PART I: INTRODUCTION OPENING OF THE MEETING

I. Opening of the meeting

Mr. Huynh Trong Nhan — A member of the Organizing Committee announces the
reason for the meeting, introduces the Delegates and the attendees.

The attendees of the general meeting include:

» Representatives of Sonadezi Corporation,

The Management Board of Dong Nai Port Joint Stock Company,
s The Supervisory Committee of Dong Nai Port Joint Stock Company.
o The General Directors Board of Dong Nai Port Joint Stock Company.

s Shareholders and authorized representatives,

Dong Nai Port Jomt Stack Company — PDN 1




Report on Shareholder Eligibility Cheek:
Reporting individual: Mr. Nguyen Tien Hung - Position: Tead of the Sharcholder
Eligibility Check Commilttece,
Report content:

e 'Total number of shareholders invited to atiend: All shareholders whose names arc
on the list of shareholders as of 10/03/2025, owning 37.043.908 shares with voling
rights of Dong Nai Port Joint Stock Company.

o Number of sharcholders attending the general meefing:
+ Sharcholders attending the general meeting in person: 49 shareholders
+ Authorized sharcholders: 38 sharcholders

s All sharcholders and sharcholder representatives meet the eligibility to attend the

meeting,

Thus. the total nunber of sharcholders and sharcholder representatives attending today's
General Meeling is 87 sharcholders, holding 34.560.062 shares of the Company,
accounting for 93,29 % of the total shares with voting rights of the Company. Pursuant
to the Law on Enterprises and the Company Charter, the 2025 Annual General Meeting
of Shareholdets of Dong Nai Port Joint Stock Company is legally convened and valid.

III.  Approval of the working regulation of the General Meeting:

M, Nguyen Ngoe Tuan — Position; General Director of the company reads the working
regulation of the General Meeting, and the General Meeting of Sharcholders approves
this Regulation with a 100% vote by raising Voting cards.

IV.

Introduction of Chairperson, Seeretary Committee and Vote Counting
Commitiee

The Organizing Committce announces the Presidium, which includes:

1. Mr. Tran Thanh Iai Chairman of MB - Chairperson
2. Mr. Nguyen Ngoe Tuan General Director — Member

3, Mr, Huynh Ngoc Tuan Member of MB — Member

The Presidium nominates the Secretary Committee, which includes:

1. Ms. Nguyen Thi Ngoc Khanh Meeting Secretary

2. Ms, Pham Thi Anh Tho Member

The Presidium introduces the list of personnel for the Vote Counting
Committee, which includes:

1. Ms. Nguyen Thi Hai Head of the Commiltee
2. Ms. Luu Thi Hong Nhung Member

Dong Nai Port Joint Steck Company — PDN 9



3. Mr. Dao Cong Duong Member
4, Ms. Phan Phuong Thao Member

The entire General Meeling of Shareholders unanimously approves 100% of the list of
the Presidium, Sceretary Committee, and Vote Counting Commillee by raising Voling

cards.
V. Introduction of the Meeting Agenda

The Chairperson announced the agenda of the 2025 Annmal General Meeting of
Shareholders, which was unanimously approved hy 100% of the General Meeting of

Sharchelders by raising Voting cards.

PART II: CONTENT OF THE MEETING

The General Meeting listens to the presentation of the following contents:
Content 01: Report for production and business results in 2024; Plan and direction
for production and business activities in 2025.

Presenter: My, Tran Thanh Hai — Chairman of MB

Content 02: Report of the Supervisory Committee for supervising business and
operation activities, supervising Management Board and General Director in the
2024’s activities and operation and Financial Statements audited by RSM Vietnam

Auditing & Consulting Company Limited.
Presenter: Ms. Neuven Thi Thu Trang - Head of Supervisory Commitiee

Content 03: Proposal on the 2024’s profit distribution method and the plan of
2025s profit distribution method.

Presenter: Mr. Huynh Ngoc Tuan — Member of MB

a. 2024°s profit distribution method

No. CONTENT UNIT RATIO VALUE NOTE

Charter Capital VND 370.439.080.000

2 | Total accounting profit before tax VND 433.564.095.780

3 | Current corporate income tax VND 86.322.466,778

4 | Net profil after (ax VND 347.241,629.002
Exchange rate difference gain from VND

5 | revaluation of foreign currency 166,899,014
deposits

6 | Distributed profit VND 347.074.729.988

Dong Nai Port Joint Stock Company — PDN 3
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7 | Appropriation to Tunds VND 163.318.892.000
7.4 | fvestment and development fund VND §0,0% | 138.829.892.000
7.2 | Bonws andwelfme fiond VND 6 3505 | 19.066.753.000
7.3 | Individucds -:_l% velated parties honus fund VND 0,29% 1,000,000,000
7.4 | The execuiive board bonus fund VND 0,27% 931.500.000
7.5 | Social work fund VND 1,0% 3.470,747.000
8 f:::‘:[;':f“z:]“m e e 183.755.837.988
9 | Undistributed profit brought forward VND 100.313.23;459
{0 g:rr::i::;l payout (453% of Charter VND 166.697.586.000
u Undistributed profit of the current VND (17.871.484 477
year
b. Plan of 2025’s profit distribution method
No. CONTENT UNIT |RATIO| VALUE | NOTE |
1 | Charter Capital VND ) 555.658.620.000
2 | Total accounting profit before tax VND 450,000.000,000
3 Current corporaie income tax YND _!lll.ﬂ{la{}llﬂ.llﬂﬂ
4 _Nei profit after tax VND 360.000.000.000
Exchange rate diffevenee gain from VND—
5 revaluation of foreign eurrency =
dleposits
6 | Distributed profit VND 360.000.000.000
7 | Appropriation to funds VND 168.895.500.000
7.4 | Investment and development fund VND (), ﬂg . 144. ."_?ﬂt?. fi‘ﬂfi i}
7.2 | Bonws e welfave frud VND 5.42% | 19.508.000.000
7.3 | Individuals & relafed pariies bonus fund YND 0,28% 1.000.000.000
7.4 | The executive hoard honus ﬂ.r;d - VND 0,22% 787.500.000
7.5 | Sacial work fimd VND 1.0%, 3.600.000.600 |
3 anaini'ng.pmiit after fund VND 191.104.500.000 i
appropriation
9 | Undistributed p_l'uﬁ'l bm@ forward VND 117.871.484.477 ‘
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Dividend payout (33% of Charter VND ;
Capital after share issuance 2:1) a2l

;I:::.lstnlmtcd profit of the eurrent VND 125.608.639.877

Content 04: Proposal on the remuncration of the Management Beoard and
Supervisory Committee in 2024 and the 2025’s plan; full-time salary of Head of
Supervisory Commitiee, operating costs of the Supervisory Committee in 2024; full-
time salary of Head of Supervisory Committee for 2025,

-

Presenter: Mr. Huynh Ngoe Tuan — Member of MB

The actual remuneration for the MB and the Supervisory Committee of the Company
in 2024 is VND 1.814.400.000 (in words: one billion eight hundred fourteen million
Jfour hundred thousand VND).

The planned remuneration for the MB and the Supervisory Commitiee in 2025 is
VND 1.512.000.000 (in words: one billion five hundred twelve million VND)
calculated basing on Circular No. 28/2016/TT-BLDTBXI. The actual amount will
be based on Decree No. 44/2025/ND-CP dated 28/02/2025 when receiving specific

guidance.

The actual full-time salary of the Head of the Supervisory Committee in 2024 is
VND 1.104.345.000 (in words: One billion one hundred und four mitlion (hree
hundred jorty five thousand VND). Operating expenses of Supervisory Board (travel
and accommodation expenses of Supervisory Board’s members) in 2024 nong,

The salary for the Head of the Supervisory Committee in 2025 is equivalent to the
salary of the Chief Accountant calculated basing on Circular No. 28/2016/TT-
BL.DTBXH. The actual amount will be based on Decree No, 44/2025/ND-CP dated

28/02/2025 when receiving specific guidance.

Content 05: Proposal on selecting an independent audifing firm for the fiscal year
2025,

a)

b)

Presenter: Ms. Nguyen Thi Thu Trang - Head of Supervisory Committee
List of proposed anditing companies:
RSM Vietnam Audit and Consulting Company Limited
A&C Audit and Consulting Company Limited
AFC Viet Nam Auditing Company Limited

Proposal for seleeting an anditing company:

The MB has proposed the list of the three (03) auditing companies mentioned above to
the General Mecting of Sharcholders for approving and authorizing for the MB to choose
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one of the three companies to audit the Company’s financial statements for the year
2025, based on the actual situation.

Content 06: Proposal on the amendment and supplementation of Company’s
Charter.

Presenter: My. Nguyen Tien Hung - Member of MB
Content 07: Proposal on the amendment and supplementation of the Management
Board’s operating regulations.

Presenteir: Mr. Nguyen Tien Hung - Member of MB
Content 08: Proposal on the dismissal of the Management Board’s member for
Mr.Tran Van Nguyen.

Presenter: Mr. Nguyen Tien Hung - Member of MB
Content 09: Proposal on the dismissal of the Supervisory Committee’s member for
Mr.Ho Si Tuan.

Presenter: My, Neuyen Tien Hung - Member of MB
Content 10: Proposal on plan of issuing shares to increase charter capital from
cruity,

Presenter: Mr. Neuyen Tien Hung - Member of MB

1. Name of shares : Share of Dong Nai Port Joint Stock Company

2. Type of shares ¢ Ordinary share

3. Parvalue ¢ 10.000 VND/share

4, Current charter capital : 370.439.080.000 VND

5.  Number of issued shares: 37.043.908 shares

6. Number of outstanding sharcs: 37.043.908 shares

7. Number of expected issued shares: 18.521.954 shares

8. Estimated issuance value at par: 185.219.540.000 VND

9. Expected increase in charter capital :
- Charter capilal before issuance: 370.439,080.000 VND

Expected increase in charter capital: 185.219.540,000 VND

- Charter capilal after issuance: 555.658.620.000 VND

10, Purpose of issuance; To issue shares fo increase charter capital from equity.

11. Issuance target: Existing sharcholders on the record date for finalizing the list of
shateholders entitled to receive shares, The record date for finalizing the list of shareholders
would be decided by the General Meeting of Shareholders, which authorizes the Management

Board to decide.
12. Issuance ratio (Number of expected issued sharcs/Number of outstanding shares): 50%.
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13. Exercise ratio: 02:01. For every 01 share owned, a sharcholder will receive 01 right to
subseribe for additional shares. Every 02 rights will entitle the sharcholder to receive 01 new
share,

14. Handling of fractional shares: The number of shares issued to each sharcholder will be
rounded down to the nearest whole number. Any fractional shares (decimal part) will be
cancelled.

Example: Shareholder A owns 169 shares on the record date. With exercise ratio of 2:1,
Shareholder A is entitled to (169%/2) * 1 = 84.5 new shares. According to the rounding rule,

Shareholder 4 will receive 84 new shares. The decimal part, 0.5 shares, will be eancelled.

15. Source of capital: The investiment and development fund as of December 31, 2024, as per
the audited 2024 financial statements of Dong Nai Port Joint Stock Company.

|6. Implementation timeline: After the General Meeting of Shareholders approves and after the
State Sceurities Commission notifies receipt of the full issuance 1eport, expected in Q3 and Q4
ol 2025,

17. Approval for additional secwrities registration with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and list the additional securities at the Ho Chi Minh Stock
Exchange (HOSE) for the newly issued shares.

18, Approval for change in Charter Capital; To amend the Charter Company (conecerning
charter capital) and adjust the Business Registration Certificate at the competent state authority
atter the State Securities Commission notifies receipt of the issuance report.

19. Authorization:

The General Meeting of Shareholders authorizes the Management Board fo decide all matlers

related (o the issuance, specifically:
~ Proactively prepare and explain the issuance report to the State Securities Commission and

other relevant authorities, Simultancously, proactively adjust the issuance plan and related
documents s required by the State Securities Commission and other authorities.

- Decide on the record date 1o finalizing the list of shareholders for the share issuance plan to

increase charter eapital from equity.

Proactively develop plans to ensure foreign investor ownership ratio complies with legal

regulations.

Implement procedures and choose an appropriate time to register the additional securities
with the Victnam Securities Depository and Clearing Corporation (VSDC) and list the
additional securities at the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
according to the plan approved by the General Meeting of Sharcholders, afier the State
Securitics Commission confirms receip! of the issuance results report.
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- Implement procedures lo change the company's business registration content related to
charter capital adjustments based on the actual issuance results with the competent

authorilies alter the Stale Securities Commission confirms receipt of the issuance results

repord.

Modify the relevant provisions regarding charter capital, shaves, and stock in the Charter
Company after the State Securities Commission confirms receipt of the issuance resulfs

report,
— Perform other related tasks to ensure the success of the share issuance to increase charter
capital from equity.

~  Depending on the specific case, the Management Board may delegate to the General Director

lo carry out specific tasks.
PART III. SHARCHOLDER PERSPECTIVE:

All sharcholders have no opinion.

PART IV. SHAREHOLDER VOTING

1. The dismissal of the Management Board's member and Supervisory Committee’s
member:

- Mr.Nguyen Tien Hung — Member of MB reads the proposal on the disnussal ol the
Management Board's member for Mr. Tran Van Nguyen.

- Mr.Nguyen Ticn Hung - Member of MB reads the proposal on the dismissal of the
Supervisory Committee’s member for Mr.Ho Si Tuan,

= Voting results: The General Meeting of Shareholders unanimously voted by
raising Voting Cards to 100% approve for the dismissal of Management Board’s
member for Mr. Tran Van Nguyen and the dismissal of the Supervisory Commiltee’s
member for Mr.Ho Si Tuan.

2. Contents to vote:
Ms. Nguyen Thi Hai, Head of the Vote Counting Committee, presented the rule and
methods of voting ai the General Meeting.

- At the time of voting, sharcholders attended the meeting represent 35.328.297 shares
to vote.

- The meeting starts to votc.

Ms. Nguyen Thi Hai, Head of the Vote Counting Commiitee, reported the results on
Reports and Proposals as follows:

Total number of votes issued; 162 votes, corresponding (0 35.328.297 shares.
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Total number of votes collected: 109 votes, corresponding to 35.323.242 shares,

accounting, for 99,99 % of the total voting shares attending the meeting.

Content 01: The Management Board’s Report for production and business results
in 2024; Plan and direction for production and business activities in 2025,

= Result

+ Number of vates for - Numbor of shares:

agreement: [08 35.314.242 shares
+ Numiber of vates for - Number of shares: ()
disagreement: (1 shares

+ Number of votes for no - Niimber of shares: 1)

apivion: 0 shares
+ Number of invaliid voies: T - Number of shares: 9,000
shares

= Thus, Content 01 has been approved.

= Percentage: 99,96 % totafl voling
shares attending the meeling

- Percentage: (1 % total voting
shares altending the meeting

- Peveentagze: 0 % total voting
shares aitending the meeiing

- Perceniage: 0,03 % toful voting
shares aitending the meeting

Content 02: Report of the Supervisory Committee for supervising business and
operation activities, supervising Management Board and General Dircetor in the

2024's activities and operation and Financial Statements audited by RSM Vietnam.

= Result

F Nimber of votes for
agreement: (0§

- Number of shares:
35.314.242 shares

- Number of shares: )
shures

+ Number of voies for
disagreement: 0

- Number of shares: 1)
shares

+ Number of votes for no
opinion. 0

- Number of shares: 9.000
shares

+ Number of invalid voles: |

& Thus, Content 02 has been approved.

- Percentage: 99,96 % total voting
shares nitending the meeling

- Percentage: 0 % rotal voring
shares altending the meeting

- Percentage: 0 % total voling
shares attending the meeling

- Percentage: 0,03 % total voting
shares attending the meeling

Content 03: The 2024’ profit distribution method and the plan of 2025’s profit

distribution method.
= Result

t Nuniber af vates for
agreement; 108

b Number of votes jor

- Number of shares:
35.314.242 shares

- Number of shares: 0

disaereement: 0 shares
+ Numiber of votes for no - Number af shares: 1)
shares

apinion. )
- Number of sharés: 9,000
sfares

+ Numiber of invalid voies: [

- Percentege: 99,96 % total voling
shares altending the ineeting

- Percentaze: 0 % total voting
shares altending the meeting

- Percéntage: 0 % rotal voting
shares attending the meeting

- Percentage: 0,03 % total voting
shares altending the meeting
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= Thus, Content 03 has been approved.

Content 04: The remumeration of the Management Board and Supervisory

Committee in 2024 and the 2025’s plan; full-time salary of Chief of Supervisory
Committee, operating costs of the Supervisory Committee in 2024 and full-time

salary of Chief of Supervisory Committee for 2025.
= Result

+ Number of votes jor - Numiber of shares:
apreement: 105 35314 242 shares

I Number af vates for - Numiber of shares: (1
clisagreement: shares

i Number af votes for no - Number of shares: {1
apinion. 0 shares

+ Number of invalid voies: | - Number of shares: 9.000

shares

> Thus, Content 04 has been approved.

- Percentage: 99,96 % total voting
shares attending the meeting

- Percentage: 0 % total voting
shares aitending the meeling

- Percentage: 0 % total voting
slres aftending the meeting

- Percentage: 0,03 % total voting
shares attending the meeling

Content 05: Selecting an independent auditing firm for the fiscal year 2025,

= Result
+ Number of votes for - Number af shares:
agreement: 107 35.303.298 shares
+ Mumber of votes jor - Number of shares: (I
disagreement: 0 shares
+ Number af vates for no - Number of shares: 10.944
aptrion: | shares
F Number of invalid vates: | - Number of shares: 9.000

shares

= Thus, Content 05 has been approved.

- Percentage: 99,93 % total voring
shares attending the meeting

- Percentage: 0% rotal voring
shares attending the meeting

- Percentage: 0.03 % foful voting
shares witending the meeling

- Percentage: (1,03 % iotal voting
shares gitending the meeling

Content 06: The amendment and supplementation of Company’s Charter.

= Result
+ Number of votes jor » Number of shares:
agreement; 107 35.3003.298 shares
+ Number of votes for - Number of shares: 0
disagreement: (] shares
+ Numiber of votes for no - Nimber af shares: 10.944
opinion: | shares
b Numiber of invalid voies: | - Number of shares: 9.000

shares

e Thus, Content 06 has been approved.

- Percentage; 99,93 % total varing
shares allending the meeling

- Percentage: 0 % total voling
shares attending the meeiing

- Pevcentage: 0,03 % lotal voting
shaves attending the meeting

= Percentage: 0,03 % iotal voting
shares altending the mecting
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Content 07: The amendment and supplementation of the Management Board’s

operating regulations.

=  Result
+ Numiber of vores for - Nuraber of shares;
aaveement, 107 35.303. 298 shares
+ Number af votes for - Number of shares: 0
tlisagreement: () shares
i Nunmiber of votes for no - Nutiber of shares: 10.944
apinion: | shares
+ Number af invalid vores; 1 - Numiber af shares: V.00

shenes

o Thus, Content 07 has been approved.

- Percentage: 99,93 % total voting
shares attending the meeling

- Percentage: 0 % tatal valing
shares attending the meeting

- Percentage: 0,03 % tofal voting
shares attending the meeting

- Percentage: 0,03 % total voling
shares attending the meeting

Content 08: The dismissal of the Management Board’s member for Mr.Tran Van

Nguyen.
= Result
+ Number of votes for - Number aof shares:
agreemeni; 105 15.299 464 shares
+ Number af votes for - Number of shares: 0
dlisagreement: shaves
b Number af votes for no - Number of shares: 14.778
apinion: 3 shares
I Number-of invalid votes: 1 - Nignber of shares: 9.000)

shares

 Thus, Content 08 has been approved.

- Percentage; 99,92 % total voting
shares attending the meeting

- Percentage: 0 % fotal voting
shaves witending the meeting

- Percentage: 0,04 % total voting
shaves attendling the meeimg

- Percentage. 0,03 % total voring
shares attending the meeting

Content 09: The dismissal of the Supervisory Committee’s member for Mr.Ho Si

Tuan.
= Resull
+ Number of votes for - Number aof shares:
agreement: 105 35.200 464 shares
+ Number of votes for - Number of shares: 0
disagreement; 1) shares
i Number af votes for no - Number of shares: 14.778
apivian: 3 shares
b Numiber of invalid voies: 1 - Number of shares: 9.000

shares

= Thus, Content 09 has been approved.

- Percentage: 99,92 % fvial voiing
sheires attending the meeting

- Percentage: 0 % fofal voting
shares atiending the meeting

- Pevcentage: 0,04 % total voting
shares aitending the meeting

- Pereentage: 0,03 % loral voting
shares attending the meeling

Content 10; Plan of issuing shares to increase charter capital from equity.

= Result
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+ Number of votes for - Number of shares: - Percentage: 99,93 % total voling

agreement: 107 35.303.298 shares shares aitending the meeling

+ Number of voles for - Number of shares: (0 - Pevcentage: (1 % tofal voiing

disagreement: shares sheores aitending the meeting
+ Number of votes for no - Number of shares: 10.944 - Percentage: 0,03 % total voting
shrares shares attending the meeting

apinion: 1

+ Number of invalid vaies: [ - Number of shares: 9.000 - Percentage: 0,03 % total voting

shares shares aitending the meeling

= Thus, Content 10 has been approved.
3. Content of additional election of Management Board’s member for term 2021 -

2026

+ Total number of votes collected: 108 votes, corresponding to 35.217,993 shares.

+ Nuniher of valid votes: 108 - Number af shares: - Percentage: 99,69 % fotal voting
35.217.993 shares shuares witending the meeting

t Number of invalid voies: 0 - Numiber of shores: 0 - Pervcentage: 0 % tofal valing
shares shares aitending the meeling

Full name of eandidate: Nguyen Ngoc Tuan

t Number of votes for - Number of shares: - Percentage: 99,68 % fotal voting

agreement: 108 33.213.697 shares shares aitending the meeting

2 Thus, the list of elected member of the Management Board includes 01 person:

+ Full name; Nguyen Ngoc Tuan

+ Number of votes for - Numiber of shares: - Perceritage: 99,68 % total voling
agreemeni. 108 35.213.697 shares shares attending the meeling

4. Content of additional clection of Supervisory Committee’s member for term 2021
- 2026

¢ Total number of votes colleeted: 107 votes, corresponding to 35.322.64 | shares.

t Number of valid votes.: 107 - Nunzher of shaves: - Pevcentage. 99, 98% fotal voting
35.322.641 shares shares attending the meeting
+ Number of invalid votes: 0 - Number of shares: 0 - Percentage. (1 %6 total voling

shares shares attending the meeting

Full name of eandidate: Nguyen Mai Khanh Trinh

b Number of vores for - Nuniber of shares: - Peycentage: 96,07 % total voting
agreement; 107 33.938 345 shares shares attending the meeting

> Thus, the list of elected member of the Supervisory Commiltee includes 01 person:

+ Full name: Nguyen Mai Khanh Trinh

b Nunber af votés for - Number of sharves: - Peveentage: 96,07 % toral voling
agreemeni. 107 33.938.343 shares shares attending the meeting
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PART V: APPROVAL OF THE RESOLUTION AND MINUTES OF THE
MEETING
Mr, Tran Thanh Hai, on hehalf of the Presidium, presided over the General Mecting to
approve the Resolution of the 2025 Annual General Meeting of Shareholders.

The General Meeting voted and unanimously approved the full text of the Minutes of the
2025 Annual General Meeting of Sharcholders with 100% approval.

These Minutes were prepared in two copies and will be kept at Dong Nai Port Joint Stock
Company.
The General Meeting concluded at |1:45 on the same day.
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